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NEW LINCOLN TRAIL ELEMENTARY SCHOOL (BG# 18-098)
NEW EAST MIDDLE SCHOOL (BG# 18-267)

Following last month’s Schematic Design approval, JRA fransmitted the schematic documents to
KDE for approval.

In the interim, JRA has continued to move the projects into the next phase, Design
Development. Recent and forthcoming activities include the following:

o Akick-off meeting to discuss the kitchen designs for both facilities. Several options have
been presented included traditional serving lines, double sided self-serve lines, and food
court concepts. Equipment needs and preferences were also discussed.

¢ Room-by-room discussions for each of the instructional areas and other space groups,
including classrooms, art classrooms, music classrooms, special education, administrative
spaces, media centers, etc. Each set of end users has been given an opportunity to give
input on the room designs and configurations.

¢ JRA has also engaged our sub-consultants to begin the design work on the building
structure and MEP systems designs.

¢ JRA has been assisting Alliance in preparing the first project estimates for both buildings.

¢ Finally, JRA has created several design charrettes looking at various design options
discussed at the last Board Meeting.
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Progress continues to be made and our goal is fo present complete Design Development
Documents to the Board at the September Board Meeting. Materials to be presented to the
Board should include more detailed floor plans, site plans, refined building elevations, enlarge
program area plans, building and wall sections/details, and more refined building renderings for
each project.

NEW NHHS INDOOR BATTING BUILDING (BG# 18-402)

JRA has completed the design documents for the indoor batting facility, which are otherwise
ready for bidding.

Action items tonight include approval of the documents so that KDE can authorize the bid
advertisement. The plan is fo bid the project quickly, and enter into construction as soon as
possible. Occupancy this fall is desired.



