August 15, 2005

Memorandum

Subject:  2005 SBDM Report

1. SBDM Council 2004 took numerous actions that enhance student achievement at West Hardin Middle School.  The following are the most significant:

· Allocated carry over funds to procure recourses needed throughout the school.  Dictionaries, screens, maps, additional text, furniture, ect.

· Tech funds were approved for the purchase of CPUs, Proxima, laptop, and printers.

· Funds approved for the purchase of STAR math and reading subscriptions.

· Approved the continuation of program entitled “Project Success” that will enhance the study skills and behavior of selected students.

· Completed SBDM policy review and writing.

· Revised school writing plan.

· Using Title I funds for hiring a sixth related arts teacher.

· Requested and received Section 7 funds for a seventh related art teacher.  The department now has parity with the other departments.

· Requested and received funding for a ½ counselor

· Created new clubs…Beta Club and Scrabble

2. School achievements have included:

· CATS score improvement of 3 points to 80…highest in district.

· CTBS score…all categories above the national norm.

· Continued revitalization of school clubs.

· First color yearbook.

· Revitalized football program.

· Basketball boys district champs. 

3. The 2006 SY is off to a positive start with goals established that we are determined to meet.  CATS goal has been set at 87, with the intent of moving the school into the top 10%. The sixth grade staff is determined to place their CTBS mark well into the sixties and keep it there.  Policy review will continue.  Title I will continue to have a school wide impact with the establishment of Practical Living class.  Professional Development will be better structured and planned thus having a more profound impact on our school.  The staff will focus on Active Learning and Differentiated Learning.  As a school we will strive to increase parental involvement and presence.   

James H. Roe

Principal

West Hardin Middle School

