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Subcommittees and membership
The following committees were established:  Curriculum, Instruction and Assessment, School Climate/Environment, Professional Development, Leadership and School Improvement.  Membership consisted of certified employees, classified employees and parents.  Charges were given to each committee. Committee charges included:  data analysis, policy review and revision, SISI standards review, and CSIP implementation and impact monitoring
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Areas the council chose to address (of the eight outlined in law and policy), goals for each area, and how you will measure your success 

Planning – Identify targets in closing achievement gaps

Planning Process – involve all committee members in data analysis and making recommendations to the council to result in increased student achievement.

Budgets –training by Associate Superintendent of Finance and staff. 
Policies – Reviewing and revising all policies based upon committee recommendation.
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Success Stories 

Planning – Identified targets and closed achievement gaps according to AYP

Planning Process – involved all committee members in data analysis and approved their recommendations to result in increased student achievement.  

Budgets –trained by Associate Superintendent of Finance and staff. 
Policies – Revised all policies based upon committee recommendations.
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Other Information 



9 certified positions were filled.



5 classified positions were filled.
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