This is a decision paper

MEMO TO:

Members of the Board of Education

FROM:

Nannette Johnston, Superintendent

DATE:

January 15th, 2009
RE:


District Improvement Plan 

The district reviewed multiple sources of data prior to the development of our Comprehensive District Improvement Plan.  The needs assessment process involved analyzing student performance data and district practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.

In our review of last year’s plan for 2007-2008, the 2008 NCLB and Kentucky Performance Report (KPR) results and the 2007-2008 Scholastic Audit Report, there was a clear need to review the plan using high quality research-based Professional Development (PD) that is both systemic and comprehensive in nature with built in monitoring strategies to safeguard success.  Specific measurable targets for student subgroups not meeting AYP based on AMO’s in reading and math; the district’s role in addressing the teaching and learning needs of each school, including Effective Schools correlates will be addressed.  A clear systemic approach to extended learning for targeted groups of students and an explanation for why the previous plan failed to bring about student achievement will be addressed by the new plan, district officials and administrators.

During this process we determined that while the progress of our subpopulations has not reached the levels defined by NCLB, we have continued to see signs of positive growth in most of our accountable areas as identified by 2008’s KPR.  We need to continue with the initiatives that are currently in place, while developing monitoring strategies to properly assess the effectiveness of these strategies.  We need to continue to get instructional assistance delivered to the individual student if academic achievement is to be achieved for all.  For students, this means identifying individual abilities and skills and tailoring their educational experience accordingly.  For teachers, this means determining instructional strengths and growth areas through a data-based review of the performance of their students and creating professional development plan that will lead to individual student and classroom improvements.

Recommended motion

I move that the board of education approve the District Improvement Plan for school year 2008 – 2009.
