Lakewood Elementary School Based Decision Making Council

Annual Report to the Hardin County School Board

August 10, 2005

2004-2005 Committee Assignments 

SBDM Council Members: 

Parents - Lisa Shrader, Stephanie Staples

Teachers - Kermit Olive, Amanda Pence, Alice Wittenback

Principal - E.G. Thompson 

Subcommittees:

	Academic Performance

	Standard
	

	1
	Curriculum

	2
	Classroom Evaluation/Assessment

	3
	Instruction (Includes PD & Technology Committee) 

	6
	Professional Growth, Development, and Evaluation

	Committee: Chrissy Skaggs (Chair), Kathie Brawner, Suzanne Dennis, Lee Filyaw, Laura Beth Hayes, Lisa Jeffries, Ann Leach, Denise Lucas, Teresa Lyons, Melody Meredith, Rebecca Meredith, Penny Powell, Margie Ritter, Alice Wittenback, Debbie Wyatt and Parents: Rachelle Grey and Sandy Jaggers.  

	Learning Environment

	4
	School Culture

	5
	Student, Family, Community Support Programs/Services

	Committee: Lori Cook (Chair), Charis Kahlden, Alaisha Alexander, Sandra Branham, Shawn Dunaway, Lee Forrester, Leisha Lamb, Melissa Metcalf, Linda Patten, Amanda Pence, Robynn Pierce, Billy Staples, Brenda Wilkerson, and Parents: Lisa Abell, Stephanie Staples 

	Efficiency

	7
	Leadership

	8
	Organizational Structure and Resources

	9
	Comprehensive and Effective Planning

	Committee: Kerry Reeves (Chair), Karen Bland, Lynn Bleemel, Janice Brown, Christy Dunaway, Shannon Edlin, Loretta Johnson, Sue Knapp, Ruthie Miller, Kermit Olive, Angela Pike, Chris Spears, Lee Ann Thomas, and Parent: Lisa Shrader


*E. G. Thompson, ex officio member of all committees

Areas the council chose to address
Lakewood Council Policies are aligned with the established Standards and Indicators for School Improvement and Kentucky Rules and Statutes and include the following areas: 

1. Planning & Budget

2. Curriculum  

3. Instruction

4. Standards & Assessment

5. Student Needs

6. Community

7. Schedule, Staff, Students & Space

8. Hiring

During the 2004 - 2005 school year, the Lakewood School Council continued to focus on what is best for students as guided by our mission statement.   

MISSION STATEMENT

       The mission of Lakewood Elementary School is to assure that all students can reach their highest level of learning and achievement through the cooperative efforts of supportive families, a competent and professional staff, an involved community, and responsible students – preparing students to become healthy, happy, self-sufficient individuals who can be successful adults in a world of challenge and change.  To support this mission, all School-Based Decision Making Council policies will focus on our major goals of improving teaching and learning and enhancing student achievement at Lakewood Elementary School. 
Lakewood’s Council goals for the 2004-2005 school year were directed toward increasing our students’ success as measured by the Commonwealth Accountability Testing System.  Emphasis was placed on the No Child Left Behind / SB168 Gap Target – “Increase the Approved Free/Reduced subgroup Mathematics Scale Score”.  Specific activities were included in the School Comprehensive Plan.  Success will again be measured by the CATS accountability index.
Goals Identified in the Lakewood Comprehensive Plan for 2002-2008 include:

Goal A.  By the end of each accountability cycle between 2002 and 2008, the school will meet or exceed the following to reach the goal of proficiency by 2014:

	
	2004
	2006
	2008

	Reading
	82.36
	85.88
	89.4

	Math
	68.37
	74.69
	81.01

	Science
	85.33
	88.27
	91.21

	Social Studies
	74.69
	79.75
	84.81

	Arts and Humanities
	57.86
	66.28
	74.7

	PL/VS
	83.61
	86.89
	90.17

	Writing
	71.01
	76.81
	82.61


In addition, the Annual Measurable Objective (percent of proficient and distinguished) of the Adequate Yearly Progress in the federal No Child Left Behind Act will be met:

                             2004      2005      2006      2007     2008               

Reading                47.27     53.86     53.86     53.86    60.45

Math                     22.45     32.14     32.14      32.14   41.84 

Goal B.  By the end of each accountability cycle between 2002 and 2008, evaluation procedures (including a self-analysis according to the Standards and Indicators for School Improvement) will indicate that the identified areas of Standards 4, 5, and 6 are improved and evaluated as strengths.

Goal C.  By the end of each accountability cycle between 2002 and 2008, evaluation procedures will indicate that Standards 7,8, & 9 are improved and evaluated as strengths.

· Lakewood’s ultimate goal is to achieve and exceed proficiency as soon as possible.   

· Lakewood achieved a CATS Accountability Index of 83.9. 
· Met all NCLB goals and exceeded the required percentage of proficient and distinguished in both reading and mathematics.
· Achieved a successful report from the voluntary scholastic audit.
· Achieved Southern Association of Colleges and Schools Accreditation Renewal.
Selected Successes

· Implementation of the Inclusion/Collaboration Model for Special Education
· Implementation of the Lakewood Writing Project
· Analysis of Student Work to Inform Instructional Practices
· Marine Physical Fitness Team - 1st place in both Primary and Intermediate divisions in the district 

The Lakewood Elementary School provides a “world class” education for elementary students.  We are proud to have the privilege of “Helping Children Succeed” at Lakewood – a Hardin County School.    

2005-2006 Committee Assignments 

SBDM Council Members: 

Parents - Lisa Shrader, Stephanie Staples

Teachers – Shannon Edlin, Kermit Olive, Amanda Pence

Principal - E.G. Thompson 

Subcommittees:

	Academic Performance

	Standard
	

	1
	Curriculum

	2
	Classroom Evaluation/Assessment

	3
	Instruction (Includes PD & Technology Committee) 

	6
	Professional Growth, Development, and Evaluation

	Committee: Chrissy Skaggs (Chair), Kathie Brawner, Shellee Clarke, Suzanne Dennis, Shannon Edlin, Lee Filyaw, Laura Beth Hayes, Lisa Jeffries, Teresa Lyons, Melody Meredith, Rebecca Meredith, Catrina Pickerell, Penny Powell, Margie Ritter, Alice Wittenback, Debbie Wyatt and Parents: Rachell Grey and Sandy Jaggers.  

	Learning Environment

	4
	School Culture

	5
	Student, Family, Community Support Programs/Services

	Committee: Lori Cook (Chair), Charis Kahlden, Sandra Branham, Shawn Dunaway, Amy Hymel, Leisha Lamb, Natalie McMillin, Melissa Metcalf, Linda Patten, Amanda Pence, Robynn Pierce, Billy Staples, Ramona Tedescucci, Brenda Wilkerson, and Parents: Lisa Abell, Stephanie Staples 

	Efficiency

	7
	Leadership

	8
	Organizational Structure and Resources

	9
	Comprehensive and Effective Planning

	Committee: Kerry Reeves (Chair), Karen Bland, Lynn Bleemel, Maryjane Boes, Janice Brown, Christy Dunaway, Loretta Johnson, Sue Knapp, Ruthie Miller, Kermit Olive, Angela Pike, Margie Ritter, Chris Spears, Lee Ann Thomas, and Parent: Lisa Shrader


*E. G. Thompson, ex officio member of all committees 
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