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G. C. Burkhead

Site-Based Council 

End of Year Report

2004-2005

At G. C. Burkhead Elementary, we believe that all children can and will learn.  To ensure that all children reach their maximum potential – “We find success in each one, some way, every day.”
Liz Tabb, Principal
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SITE BASED COUNCIL REPORT

2004-2005
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AREAS COUNCIL ADDRESSED 2004-2005

Policies

· Amended policy 21.01 to update assessment language on report card.

· Amended policy 10.13, alternative substitute plans.

· Amended policy 10.00 student assignment/primary program.

Curriculum Focus for 2004-2005

Comprehensive School Improvement Plan Major Focus Areas

Curriculum/Instruction

1. Literacy Plan for K-5.

2. Follow Curriculum Maps to ensure Core Content is being taught in all grade levels and classes.

3. Implementation of Scholastic Reading Counts and SRI in all grade levels and classes.

4. Title I focus – reading in primary, writing in fourth, math in fifth.

5. Remediation/acceleration in math based on assessments.

6. Utilize “Growing Healthy” kits for practical living instruction.

7. Daytime ESS program.

Assessments adopted for use K-5 in addition to regular classroom assessments for instructional diagnosis
P.A.S.T. in K, P1, and P2 to inform instruction

P.A.S.S. test P2-5

SRI – School wide

Sand Diego Quick Assessment as needed

Scrimmage testing in fourth and fifth

Flynt Cooder for in depth student reading analysis as needed

Plato reading and math assessments

Instructional Monitoring Focus

Open response and on demand monitoring with rubric (use of grahic organizer added to rubric)

Lesson Plan monitoring with rubric

Literacy Plan monitoring with rubric

Walkthrough using handheld PC

Implementation and Impact Checks

Student and Data Analysis

Data analysis by staff on CATS assessment

Certified staff analyzes fourth grade portfolios

Certified staff analyzes third grade portfolios

Review of student work in grand and/or team level meetings

School Space

· No major changes in use of school space for 2004-2005.

General Administrative

· All committees reported goals and objectives to the council for 2004-2005.

· ESS Daytime Waiver approved.

· Title I budget approved.

· Regular updates on the progress of the CSIP were given.

· Safety Committee reported incidents and concerns at each council meeting.

· PASS test results were shared with council.

· Instructional monitoring results were shared with council members.

· A possible uniform dress code was addressed and discussed by council.  A survey of parents was conducted and the results were negative on requiring students to wear uniforms.

· The School Report Card was reviewed and approved by council.

· The council reviewed data analysis of 2004 CATS scores completed by the staff.

· Information was shared with the council on district initiatives on safety issues. 

· The Comprehensive Improvement Plan was revisited and revised to meet current educational needs of G. C. Burkhead students based on test data analysis and NCLB and SB 168 requirements.  New priority needs, goals, and objectives for the school improvement plan were adopted by the council and are as follows:

Priority Needs

1] The school’s biennial accountability goal for 2005-2006 is 82.7.  The novice goal is 15.79.  The accountability index needs to improve .8 points to meet the 2006 biennial goal.

SB 168 indicates an achievement gap in reading performance between males and females.

NCLB data indicates adequate yearly progress was not made in 2004 because of lagging Academic Index data.

2] As evidenced from discipline referrals, counselor referrals, teacher reports, an increase in referrals to the IAT process, and an increase in the low socio economic population, the Learning Environment Standard Four - School Culture - is not being fully implemented.  

Goals

1] On the CATS assessment, at the end of each accountability cycle between 2004 and 2008, the school will meet or exceed its Goal line and targeted novice performances as follows:

2003-04   (Goal) 78.6    (Novice) 18.49

2005-06   (Goal) 82.7    (Novice) 15.79

2007-08   (Goal) 86.8    (Novice) 13.09

On the NCLB Adequate Yearly progress report, G. C. Burkhead will show the following improvements in math and reading:

Annual Measurable Objective for NCLB                                    Reading                Math

2003-2004                   47.27                    22.45

2004-2005                   53.86                    32.14

2005-2006                   53.86                    32.14

2006-2007                   53.86                    32.14

2007-2008                   60.45                    41.84

At the end of 2008, the achievement gap between males and females will be reduced.

2] Throughout the accountability cycle until 2008, ongoing evaluation will indicate improvement in Standard 4.

Causes

According to the 2005 data analysis of the 2004 KPR, the 2002 Scholastic Review report, NCLB data, review of current curriculum, and the Effective Schools survey, Standard 1(Curriculum), Standard 2 (Instruction), and Standard 3 (Assessment) from the Standards and Indicators for School Improvement could be more effectively implemented.

1] STANDARD 1 CURRICULUM

A.  The school has not fully implemented the use of aligned curriculum maps to eliminate curriculum gaps and to eliminate overlapping curriculums topics and redundancy of content skills for core content areas (SISI-1.1c).

B.  The school has implemented, but not refined, a school wide literacy plan that articulates essential knowledge, skills, and processes for each grade level that includes a variety of instructional reading strategies, comprehension skills, and remedial activities, and allows for communication of skills from primary to intermediate level for all students (SISI-1.1a). 

C.  The curriculum does not consistently demand higher order thinking and problem solving from all students in the math core content area (SISI-1.1g).

D.  A substantive gap between male and female readers indicates the curriculum is not addressing the needs of all students (SISI-1.1g).  

STANDARD 2 ASSESSMENT

A.  Assessments offer students limited choice in the ways they can demonstrate learning based on preferred learning styles and intelligences (SISI-2.1.e).  

B.  Teachers do not consistently utilize pre and post assessment results to inform instruction and revise curriculum and pedagogy based on state standards (SISI-2.1.h).  

STANDARD 3 INSTRUCTION

A.  All teachers do not use a variety of instructional strategies (e.g. cooperative learning, learning centers, hands-on activities, various learning styles, the multiple intelligences, brain research, higher order thinking skills, and problem solving skills) (SISI-3.1.a).

B.  Some students do not make consistent progress due to lack of exposure to all content standards (SISI-3.1.b).

C.  Students do not have regular opportunities in instruction to connect their learning to real life connections (SISI-3.1.c).

D.  Technology is not consistently incorporated into appropriate areas of instruction (SISI-3.1.e).

1] Objectives
A.  By August 2004 and ongoing until 2008, standards and expectations identified in curriculum maps will be communicated to all students and implemented by teachers in all grade levels and content areas to eliminate curriculum gaps, eliminate overlapping curriculum topics, and redundancy of content skills in all core content areas (SISI-1.1c).  

The measure of success will be a review of Standard 1A, which will indicate that plans have been implemented and are fully operational at the proficiency level.

B.  By August 2004 and ongoing until 2008, an identified literacy plan will be implemented in all grade levels for all students that identifies what students should know and be able to do in the reading content area (SISI-1.1a).

The measure of success will be a review of Standard 1 B, which will indicate the model is fully functioning and all groups of students are performing at the proficiency level in reading.  

C.  By August 2004 and ongoing until 2008, higher order thinking and problem solving activities will be a regular part of instruction for all students in the math core content area (SISI-1.1g).

The measure of success will be a review of Standard 1C, which will indicate the inclusion of appropriate higher order and problem activities resulting in an increase of students performing at the proficient level of performance in the area of math.

D.  By August 2004 and ongoing until 2008, strategies will be in place to ensure male students perform consistently with female students (SISI-1.1g).   

The measure of success will be determined through a review of Standard 2D, which will indicate that males are performing consistently with females.

STANDARD 2 ASSESSMENT

A.  By August 2004 and ongoing until 2008, students will have opportunities to articulate what they know and show distinction between levels of performance through preferred learning styles and intelligences (SISI-2.1.e).  

The measure of success will be a review of Standard 2A, which will indicate implementation of improved assessment practices resulting in an increase of students performing at the proficient level.

B.  By August 2004 and ongoing until 2008, teachers will regularly use a variety of assessment results to inform instruction and make changes to the curriculum and teaching pedagogies (SISI-2.1.h).  

The measure of success will be a review of Standard 2B, which will indicate assessment results are being utilized to ensure state standards are being taught and learned by students.

STANDARD 3 INSTRUCTION

A & C.  By May 2003 and ongoing until 2008, teachers will have incorporated various instructional strategies with real-life, interdisciplinary connections that are aligned with state and local standards that meet the needs of all students including ESS, free and reduced, and disabilities subgroups. (SISI-3.1.a).  

The measure of success will be a review of Standard 3 A, which will indicate that strategies have been fully implemented and are contributing to proficient student performance in all content areas for all student populations.

B.  By August 2004 and ongoing until 2008, standards and expectations identified in curriculum maps will be communicated to all students and implemented by teachers in all grade levels and content areas to increase exposure to all content standards (SISI-3.1.b). 

The measure of success will be a review of Standard 2B, which will indicate an increase in the proficiency level in all content areas.

C.  (See Objectives, Standard 2 Instruction, A)

D. By May 2005 and ongoing until 2008, technology will be consistently incorporated into appropriate areas of instruction.  

The measure of success will be a review of Standard 3 D, which will indicate integration of technology in academic areas.  

2] Starting in August 2004 and continuing until 2008, results of research will result in programs or practices that will ensure a safer, more orderly, and equitable learning environment (4.1.a).

The measure of success will be a decrease in the number of counseling and discipline referrals.
· Extra Curricular Activities

Jump Rope for Heart, Governor’s Cup Team, Beta Club, Safety Patrol

Goals for 2005-2006
New Initiatives:

1. Implement district initiated MAP assessment.

2. New math Plan:
Kindergarten - Accelerated students in K will work with Carolyn Showers in a pull out program using first grade level materials.

P1-P2 - Accelerated students will work a grade ahead, be taught together [as opposed to being in the same homeroom together] in one teachers room only during math time, which is designated at 1:00 - 2:15 [due to needing to meet special education scheduling for collaboration].

P3 will work a grade ahead in a fourth grade classroom using fourth grade materials from 1:15 – 2:15 to accommodate special education scheduling.

4th - Math is at 1:15-2:15.  Buckles will teach math to accelerated four students using one-grade level ahead materials.

5th - Accelerated students taught by one fifth grade teacher using one grade level ahead materials.  Math times will vary to accommodate getting Buckles into math class.

3. Beginning implementation of a three year professional development initiative

       entitled “Thoughtful Education”, which is the work of Dr. Harvey Silver and     

       Richard Strong.  The model is based on understanding how students learn and on

      
research based approaches that both accommodate and challenge students.

       4.    Increase ESS daytime waiver program.

       Continuing Strategies:

1. We will continue to focus on our literacy plan and have school wide professional development planned for guided reading strategies to address gaps in male and female readers.

2. Continue to follow curriculum maps to ensure core content is taught.

3. Continue SRI in all grade levels.

4. Title I focus will be reading in primary, writing in fourth, and math in fifth.

