EAST HARDIN MIDDLE SCHOOL

SITE-BASED DECISION-MAKING COUNCIL

Paul C. Connelly, Jr., Chairperson

          129 COLLEGE STREET


 Carla Wallace, Teacher member

Kate Bateman, Teacher member

           GLENDALE, KENTUCKY  42740-9797

     Becky Smith, Parent member

Todd Haydon, Teacher member

     PHONE (270) 369-7370/FAX (270) 369-6380

   Bob Wade, Jr., Parent member
Memorandum


	To:
	Dr. Richard Hughes and the Hardin County Board of Education

	From:
	Site-Based Decision-Making Council

	Date:
	Friday, August 12, 2005

	Subject:
	Site-Based Decision-Making Council Annual Review to the Board


For the 2005 – 2006 school year, East Hardin Middle School’s Site-Based Decision-Making Council welcomes the return of former teacher council member, Mr. Todd Haydon.  Along with newly elected parent member Ms. Becky Smith, Mr. Haydon will join Principal / Chairperson, Mr. Paul C. Connelly, Jr., teacher members Ms. Kate Bateman and Ms. Carla Wallace and parent member Mr. Bob Wade, Jr.

Committees and Membership:

BUDGET Committee

	LuAnn Brashear
	Mike Perry

	Judy Boyd
	Kathy Rogers

	Mary Carruthers
	Otha Ray Stearman

	Paul Connelly
	Jim Todd

	Phyllis Moreman
	Bob Wade, Jr.

	Debbie Peak
	Carla Wallace


CLIMATE committee

	Terrie Atkinson
	Jennifer Doom

	Delana Blackstone
	Todd haydon

	Gail Crain
	Phyllis Moreman

	Barbara Decker
	


comprehensive school improvement plan committee

	Terrie Atkinson
	Denise Parrett

	Jennie Beavers
	Debbie Peak

	Mary Carruthers
	Brent Wagoner

	Gail Crain
	Juanita Wigginton

	Bonnie Dezern-Olson
	Shaune Williams

	Leah Krisher
	


CURRICULUM Committee

	Terrie Atkinson
	Todd haydon

	Jennie Beavers
	Denise Nichols

	Mary Carruthers
	Debbie Peak

	Paul Connelly
	Angela VanMeter

	Diana Glenn
	Jill Wade
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PROFESSIONAL DEVELOPMENT committee

	Jennifer Doom
	brent wagoner

	Dayna Gibson
	juanita wigginton

	Diana Glenn
	Shaune Williams

	Leah Krisher
	


TECHNOLOGY committee

	luann brashear
	jennifer doom

	Paul connelly
	otha ray stearman

	mary carruthers
	phyllis moreman

	barbara decker
	


TEXTBOOK committee

	LuAnn brashear
	Maria Johnson

	bonnie childress
	DEBBIE PEAK

	Gail crain
	aNGELA vANMETER

	bonnie dezern-olson
	Shaune Williams


COMMITTEE ACTIVITY

The Budget Committee has continued to track spending over the past several years and labors to equitably distribute Board Allocated Funds into specific line item accounts.  The attached sheet shows budget allocations for the 2005 – 2006 school year.


Our Climate Committee continues to discuss and implement incentives aimed at making our school an inviting, safe and aesthetically pleasing environment for students and staff.  In a collaborative effort between the Youth Services Center Director, Assistant Principal and our Counseling Office, we will be implementing an Anti-Bullying program this year aimed at reducing incidents of peer intimidation among students.  


Our Comprehensive School Improvement Plan Committee is charged with annually reviewing disaggregated assessment data and other indicators of program success.  The committee revises our CSIP document to assist in guiding the prescribed curriculum and overall educational program.

The Curriculum Committee worked closely with the Council Members, C.I.A., Brent Wagoner and Counselors, Garry King and Leah Krisher, to evaluate and modify East Hardin’s modified block schedule.  With this new schedule students are receiving, on average, an additional 87 hours of instruction per year in the core subjects above what they would have gotten under the traditional model.  We have agreed to stay with the modified block schedule for at least the next two school years.

The Technology Committee, under the guidance of Ms. Mary Carruthers, has worked to ensure that there is one teacher workstation and at least one student workstation in each classroom that will operate on the upgraded district network.  The committee also appropriated enough funds to outfit a third, state of the art, computer lab that will be used as the classroom for a new Related Arts class title “Technology and Computer Applications”.  All students will rotate through this class each year and will receive instruction on a myriad of web-based and specific software applications.


Our Textbook Committee cross-referenced Hardin County’s Exit Expectations with the Visual Arts, Theater & Drama and Music textbook samples that we had to choose from.  The committee and council adopted the Davis Art Series, Silver Burdett Music and Glencoe / McGraw Hill Theater text.  In addition to the hardback textbooks, we used some of our allocation to purchase software for our new Technology and Computer Applications course.


The Professional Development Committee conducted a survey of our staff members and put together a plan for training personnel on the expanded use of all technology available to us in our building.  We also had a local presentation on the MAP Assessment that our students will be involved in this school year.  Teachers requested and were allowed the flexibility to choose 12 hours of content specific training to complete their yearly requirements.
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	   NAME OF ACCOUNT   
	
	
	TOTAL

	1
	ACADEMIC TEAM
	
	
	$250.00 

	2
	ACCELERATED MATH
	
	$3,000.00 

	3
	ART
	 
	 
	 
	$1,000.00 

	4
	BAND
	 
	 
	 
	$1,000.00 

	5
	CHEERLEADERS
	 
	 
	$250.00 

	6
	CLIMATE COMMITTEE
	 
	$250.00 

	7
	COMPUTERS / TECHNOLOGY
	$2,000.00 

	8
	COPIER ALLOCATION
	 
	$10,000.00 

	9
	COUNSELORS
	 
	 
	$300.00 

	10
	FOOTBALL 
	 
	 
	$500.00 

	11
	HUMANITIES
	 
	 
	$500.00 

	12
	INSTRUCTIONAL /OPERATIONAL
	$12,152.00 

	13
	LANGUAGE ARTS MATERIALS
	$500.00 

	14
	LIBRARY ALLOCATION
	 
	$9,000.00 

	15
	LIFE SKILLS / HEALTH
	 
	$500.00 

	16
	MATHEMATICS MATERIALS
	$500.00 

	17
	MUSIC DEPARTMENT
	 
	$500.00 

	18
	PHONE ALLOCATION
	 
	$7,598.00 

	19
	PHYSICAL EDUCATION
	 
	$1,000.00 

	20
	POSTAGE
	 
	 
	$2,470.00 

	21
	SCIENCE MATERIALS
	 
	$1,000.00 

	22
	SOCIAL STUDIES MATERIALS
	$500.00 

	23
	SPECIAL EDUCATION
	 
	$500.00 

	24
	SPEECH & DEBATE
	 
	$250.00 

	25
	TEACHER ALLOCATION 
	
	
	36 Teachers @ $300.00 each
	$10,800.00 

	26
	TRAVEL ALLOCATION
	 
	$3,000.00 

	27
	WORKROOM 
	 
	 
	$800.00 

	28
	TECHNOLOGY CLASS
	
	$1,000.00 

	
	
	
	
	
	$71,120.00 

	
	(635 Students @ $112.00)
	TOTALS
	











