Creekside Elementary

SBDM Council Annual Report

2004-2005

The mission of Creekside Elementary is to provide a safe, productive learning environment where every student is encouraged to challenge themselves to reach their full potential.

Council Membership

Stacy Brawner-Teacher

Mike Kinney-Parent

Linda Riggs- Teacher

Kathy Rucker-Parent

Rita Shultz-Teacher

Laura Price-Principal/Chairperson

Committees, Members, & Responsibilities

*Planning, Budget, and PD Committee

· Sue Ellen Langley-Abby Copelin-co-chairpersons

· Susan McEwen

· Allen Brawner

· Bethany Brawner

General Areas of Responsibility

· Annually review assigned legally required and best practices policies

· Develop and monitor the Budget

· Coordinate the development & implementation of the CSIP

· Coordinate the development and implementation of the PD plan

*Assessment Committee

· Karen Mackey-chairperson
· Jill Knight
· Sarah Howlett
· Laura Lowe
· Tiffany Anderson
· Kelly Bryan
General Areas of Responsibility

· Annually review assigned best policies 
· Organize the CATS data analysis every September including reports to council
· Develop CATS prep and reward plan
*School Culture and School Committee

· Ashlee Tomes-chairperson

· Rena’ Hall

· Becky Dennis
· Melanie Bakk
· Matt Nickell
· Linda Lawson
General Areas of Responsibility

· Annually review assigned legally required and best practice policies
· Develop discipline, classroom management, and safety plans
· Recommend extra curricular program changes and ideas
*Resources and Leadership Committee

· Angie Vance-chairperson

· Stephanie Sheeran

· Shelley Cooper

· Michelle Mattingly

· Mary Donna Skees

· Starla Barnes

General Areas of Responsibility

· Annually review assigned legally required and best practice policy
· Develop master schedule plan draft
· Recommend assignment of student procedures
· Recommend use of school space plan
· Recommend special education/GT ideas
· Develop a stakeholder communication plan
*Curriculum and Instruction Committee

· Shelee Clark-chairperson

· Marsha Price

· Lory Riney

· Ricki Nelson

· Dana Rutherford

General Areas of Responsibility

· Annually review assigned legally required best practices policies

Recommend curriculum alignment and development plans and procedures

· Research and recommend instructional practice ideas and innovations

Council Training


Christy Hogan provided a six-hour training “Policies for Results” on Thursday, July 8, 2004 at the Sonora campus.  The training provided information and direction for council members on establishing new by-laws, committee structure, creating new policies, and council organization.  Committee members continued to meet to design by-laws, and committee responsibilities.  

Achievements of the 2004-2005 Creekside Elementary School Based Council

· Reconstruction of SBDM by-laws, committees, and policies.

· Consultation on hiring for2004-2005 school year.

· Analyzed 2004 KCCT assessment results.

· Participation of the SACS (Southern Association of Colleges and Schools) accreditation review.

· Election of SBDM Parent and Teacher representatives for Creekside Elementary.

· Adopted mission statement for Creekside Elementary.

· Approved Achievement GAP Reduction Targets for 2004 CATS assessments.

· Textbook adoption for Arts and Humanities.  

· Approved Reading and Math programs for CES.

· SBDM Policies designed and approved for Creekside Elementary.

1. CES Alignment Policy

2. CES Assessment Policy

3. CES Budget Policy

4. CES Categorical Policy

5. CES Classroom Assessment Policy

6. CES Classroom Instruction Policy

7. CES Committee Structure Policy

8. CES Comprehensive Planning Policy

9. CES Consultation Policy

10. CES Curriculum Policy

11. CES Detention Policy

12. CES Student Dress Code Policy

13. CES Enhancing Achievement Policy

14. CES Environmental/5th. Grade trip Policy

15. CES Head Lice Policy

16. CES Intermediate Retention Policy

17. CES Program Appraisal Policy

18. CES Primary Program Policy

19. CES Principal Selection Policy

20. CES Professional Development Policy

21. CES Retention Policy

22. CES Staff and Schedule Policy

23. CES Support Services Policy

24. CES Technology Policy

25. CES Textbook Policy

26. CES Writing Policy

Measurement of Success

· Leading two campuses in the vision of becoming one school, Creekside Elementary.
· Maintaining a level of excellence in academic and instructional practices.
· Creating a climate that all visitors feel appreciated and welcome.
· Successful PTA and Volunteer programs.
· South Hardin Family Resource Center
· Volunteer Hours
· Extended Learning Time
· Completion of Curriculum Mapping in all Core Content areas.
· PASS Testing for grades 2,3,and 4.
· Created a new mission statement for Creekside Elementary 
· Combined PTA 
Approved by Creekside Elementary SBDM council on Monday, July 25, 2005.
