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Management/Operational Update

Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May

Begin 
Delivering 
Power 
(5/1)
Strategic 
Planning

Member Visits
Office Plan
Staffing Plan
Energy Services Partner (ESP)
Telemetry/SCADA
Marketing/Branding
Personnel Policies/Benefits
Board/Mgt Governance Policies

9 Months

Hire Office Manager

Hire Staff
• Finance and CFO
• Market Analytics

IRP/Analytics
• Software
• National Database
• Data Service

Shadow Settlements
Accounting System
Billing System
Trading Authority
Risk Management
Pooling
Governance Policies
Newsletter

2018 2019

Move into Office
Select ESP
Select SCADA
Accounting Software
Publishing Software
Records Retention
IT/Network Set-Up
Audit/Annual Report
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Benham
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Benham - May 1, 2019 Power Supply Need
• KyMEA AR Membership Option
• Benefits

1. Competitive Costs
2. Less longer-term risk than reliance on market prices

• Power supply costs are exposed to potentially large changes 
each time a contract must be renewed

• Dependence on MISO market conditions 

• Currently exposed to uncertainty relating to cost of meeting 
a new capacity sufficiency standard requirement – KyMEA’s 
costs include resource adequacy capacity resources

3. SEPA hydropower capacity payments

4. Future planning efforts and costs -- shared with all AR Members

5. Closer involvement with AR Members



Berea
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Berea - May 1, 2019 Seasonal (Winter) Capacity Need
• KyMEA sent PPA to Berea for its consideration (7/5/2018)
• Term:  One (1) Contract Year, beginning May 1, 2019, 

annually renewable for successive one year terms for an 
additional four (4) years. 

• Contract Quantity:  Ten megawatts (10 MW) of planning 
reserve capacity to be provided in the months of January, 
February and March.

• Capacity Charge and Billing:  Same terms as Paducah 
Peaking Capacity



Energy Service Partner (ESP)

Jul       Aug       Sep       Oct       Nov       Dec       Jan       Feb       Mar       Apr        May

Board Action
• Issue RFP

9 Months

2018

Board Action
• Contract 

Approval

• Determination of 
Proposer

• Negotiate Contract

Start-Up and 
Implementation

Shadow Settlements

Begin 
Delivering 

Power 
(5/1)
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Office Update

Mar           Apr           May           Jun           Jul           Aug           Sep           Oct          Nov

Board 
authorized 
CEO to 
negotiate 
lease

7 Months

2018

Board 
authorized 
office capital 
budget

Architectural 
firm chosen

RFPs
• Office 

Information 
Systems

• Office Furniture

Designer chosen

Design and Construction

• Board Room
• Market 

Analytics 
Center (MAC)

• Conference 
Room

• Offices
• Dining Area

Move-In
Test Systems

Dedication
• Nov 13
• 1:00pm (Tue)
• Evening Event
Board Meeting
• Nov 14
• 10:00am (Wed)
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Audit and Annual Report

Jul                           Aug                           Sep                           Oct                           Nov

Financial 
Statement
• Year-End 

Closing
• BKD Audit 

Begins

4 Months

7

Audit Complete
• Seek Board 

Approval

KyMEA July 2018 Board Meeting

2018

Annual Report
• Report Design

Annual Report
• Release Report

Annual Report
• Preliminary 

Report



Bluegrass Wire - Newsletter
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• KyMEA News
• Published Quarterly
• Targeting 1st Issue (Jan 2019)
• Audience

• Member Community 
Stakeholders



Marketing/Branding Update

Jan           Feb           Mar           Apr           May           Jun           Jul           Aug           Sep

Board authorized KSD

7 Months

Logo and Brand 
presented to Board

Website Launch

2018

Initial presentation 
of Website
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Staff Creates Action Plan (8 Weeks)

Strategic Plan

Jun                     Jul                     Aug                     Sep                     Oct                     Nov

Stakeholder 
Engagement
• On-site 

Visits
• On-Line 

Survey

5 Months

10

Board Discussion
Discovery Phase
• Board Priorities
• Vision
• Mission
• Values
• SWOT
• Member Needs
Goal Development Plan
Budget – FY20
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2019

Board Presentation
• Stakeholder 

Engagement 
Results

6-8 Weeks

Board Action
• Goal Approval

Implementation
• Goals 

Document
• Action Plan

4 Weeks 4 Weeks



Other Items Working On
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• KyMEA Membership
o All Requirements
o Transmission Only
o Participation/Planning

• Develop and recommend the following policies to the 
KyMEA Board
o Risk Management
o Trading Authority
o Financial Reserves and Metrics

• Evaluate and recommend additional policies for 
consideration by the KyMEA Board
o Board/Management Governance Policies
o Purchasing and Expenses


