KyMEA Board of Directors Meeting
July 2018

President and CEO Update
Doug Buresh, P.E.
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Management/Operational Update

2018

9 Months

2019

o [
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
@ U J @ @ U

Move into Office
Select ESP

Select SCADA
Accounting Software
Publishing Software
Records Retention
IT/Network Set-Up
Audit/Annual Report
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Shadow Settlements
Accounting System
Billing System
Trading Authority
Risk Management
Pooling
Governance Policies
Newsletter

Begin
Delivering
Power
(5/1)
Strategic
Planning



Benham

Benham - May 1, 2019 Power Supply Need
* KyMEA AR Membership Option
* Benefits
1. Competitive Costs
2. Less longer-term risk than reliance on market prices

. Power supply costs are exposed to potentially large changes
each time a contract must be renewed

. Dependence on MISO market conditions

. Currently exposed to uncertainty relating to cost of meeting
a new capacity sufficiency standard requirement — KyMEA's
costs include resource adequacy capacity resources

3. SEPA hydropower capacity payments
4. Future planning efforts and costs -- shared with all AR Members

5. Closer involvement with AR Members
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Berea - May 1, 2019 Seasonal (Winter) Capacity Need

 KyMEA sent PPA to Berea for its consideration (7/5/2018)

 Term: One (1) Contract Year, beginning May 1, 2019,
annually renewable for successive one year terms for an
additional four (4) years.

e Contract Quantity: Ten megawatts (10 MW) of planning
reserve capacity to be provided in the months of January,
February and March.

e Capacity Charge and Billing: Same terms as Paducah
Peaking Capacity
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Energy Service Partner (ESP)

2018

9 Months

Aug Sep Feb Mar
 —  ——

Start-Up and Shadow Settlements
Board Action Board Action Implementation Begin
* Issue RFP * Contract Delivering
Approval Power
(5/1)

* Determination of
Proposer
* Negotiate Contract
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Office Update

ArcHoNs.... |ERSH DUPLICATOR
SR

THE UNDERWRITERS GROUP CONSTRUCTION FAMILY OWNED SINCE 1959
. INTERIOR
DESIGN

OFFIcE RESouRces, INc.

MMUNICATIONS

ITSERVICES - CLOUD - AUDIO/VIDEO

2018 % STRATEGIC

> ————————

Design and Construction Move-In
Board Board RFPs * Board Room Test Systems Gedication \
authorized authorized  ° Office *  Market * Nov13
CEO to office capital ;“f°rmat'°" Analytics * 1:00pm (Tue)
. ystems . i
negotiate budget » Office Furnlture Center (MAC) Evenmg.Event
lease * Conference Board Meeting
Architectural Room * Nov1i14
firm chosen Designer chosen .

Offices * 10:00am (Wed)
* Dining Area \ )
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Audit and Annual Report

Financial Annual Report Audit Complete Annual Report Annual Report
Statement * Report Design * Seek Board * Preliminary * Release Report
* Year-End Approval Report

Closing
*  BKD Audit

Begins
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Bluegrass Wire - Newsletter

* KYMEA New
* Published Q
e Targeting 1
* Audience

* Member

uarterly
Issue (Jan 2019)

ommunity

Stakeholders
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Newsletter 3-column template for
business school or private use.

Subtitle of main newsletter header or title

Start your article with
key point bold the three
‘columns are all linked text
and it will continue from box
one to two to three a3 you
2dd your article. | recemmend
copy and pasting your text
inko the boxes and replace the
placeholder text that is here.
Us accumsan malesuada. Nune
mollis ligula non ligula grew
vestibulum ac groenw lacinia
arcy imperdiet,

Add another bold
statement

You can use this 3-column
Microsoft Word newsletter
template for all of your
projects for free and without
any restrictions. You can
freely use it for both your
private and commercial
projects online or offline.

The free newsletter template
May not be resold, sud-
licansad. rented. trandferred

or otherwise made available
for use. Please link to.
WordDraw.com if you would
like to spread the word about
free microsoft word templates
for download. Technology,
<pu blue and file folder three
column newsletter for free
dowr

blandit posveretum ut nulla.
massa vel mi vebulum dictum
it Ut metus.

Moreover, newsletters like
this also can help in building a
lose community between
your and your contacts. They
<an read and give feedback
about the fssues printed in the
custom newsletter. They can
even discuss and participate
in the newsletter, making it a
really good platform for
better internal relationships
with your business or
<ompany. Name vulputate
JUSto I enim Cursus Cursus.
Hullam auctor nisl sed sapien
eadittic suscisit.

Add title of important
statement

In hac habitasse platea
dictumst. Nunc dapibus
molestie nisl eget sodales.
Duis accumsan nish quis nih
dapibus euismod. Integer nisi
eros, laoreet in volutpat et,
aliquet ut nulla. Suspendisse
et tellus id metus luctus
semper.

Quisque volutpat dimentum
eros ut egestas. Nullam tortor
augue, facilisis a facitishs in,
egestas vel libero. Etiam sed
lorem quis mi facilisis cursus.
Donec augue odio, scelerisque
in imperdiet sit amet, auctor
id lectus. Donec mi ipsum,
placerat eget cursus in, mattis
in lacus.

Cras viverra orci sed elit
convallis ullamcarper modo
nunc dapibus. Te quam tellus,
hendrerit eu luctus laoreet,
auctor in sem. Phasellus
labortis cange.




Marketing/Branding Update

2018

7 Months

Jun Jul Aug

Board authorized KSD Logo and Brand Initial presentation Website Launch
KSD KINETIC | STRATEGIC | DESIGN }(( presented to Board of Website
KYIYEA

DISCOVER THE POWER « OF ENERGY OPTIONS
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Strategic Plan

Strategic Planning Process
[ ) | Fhase 2: External |
2019 et

Phase 3:
Managementand

Phase 4: The |

5 Months impemntaton

Stakeholder Board Presentation Board Discussion Board Action Implementation
Engagement * Stakeholder Discovery Phase * Goal Approval * Goals
* On-site Engagement * Board Priorities Document
Visits Results * Vision * Action Plan
* On-Line * Mission
Survey * Values
e SWOT

*  Member Needs
Goal Development Plan
Budget — FY20
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Other Items Working On

* KyMEA Membership
o All Requirements
o Transmission Only
o Participation/Planning
* Develop and recommend the following policies to the
KyMEA Board
o Risk Management
o Trading Authority
o Financial Reserves and Metrics
* Evaluate and recommend additional policies for
consideration by the KyMEA Board
o Board/Management Governance Policies
o Purchasing and Expenses
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