THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Terrie Morgan, Superintendent

DATE:
July 19th, 2018
SUBJECT:  
approve a Revised BG 1 for the New east hardin middle school project
ISSUE:
Now that the board has decided to use Construction Management instead of Genera Contracting for this project a revised BG 1 is required by KDE.  Total CM fees of $ 666,300 are included in the BG 1 and half of that cost was removed from the Total Construction Cost line item to reflect a reduction in what would have been the GC mark up.  In addition, the site acquisition cost was adjusted to reflect the most recent contract information on the Brandenburg Property of $ 648,000.  
FACTS:
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I PROPOSED PLAN TOFINANCE APPLICATION

A Statement of Probble Costs: B Funds Ausiable:

1 Total Constucton Cost 42366233300 1. SFCC Cashiog
2 MrchtectEngnesr Fee. 7 $izi880000 2 SFCCBondReg

3. Construction Mnsger Fes. 3 SFCCBond Sale

4 Bond Discount $605.400.00 4 Local FSPKBond Sale

5. Fisoal AgentFee 7_sidsion 5 Looal Gen. FundBond Saiz
6. Constuucton Contngensies 7 ¥1184.20000 6.Cash-General Fund

7. Ste Accisiion 7.Cash - Capital Oulay

8 EquipmentFurishings 8. Cash -Buiding Fund
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Teohnology Netwerk Sys. IKETS) 10KETS
Oher sputispec 3000000 11.KVTC Reimbusement
Other’ b 2500000 12.Other
Other” 5,000 00 13Ot
Other” ot s ___$45,000.00 14Ot
TotaProject Cost 25486,55000 ToiaFurds Avaiabls ___$79 45655000
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O BE COMPLETED ON INITIAL & REVISED APPLICATION: The signing of ths financial document cerifie the b0




RECOMMENDATION


I recommend the Hardin County Board of Education Approve The REvised BG 1 for the New east hardin middle school construction project. 
RECOMMENDED MOTION


I Move the Hardin County Board of Education Approve The revsied BG 1 for the east hardin middle school construction project. 
