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CATEGORICAL PROGRAMS

	FEDERAL GRANT PROGRAMS 2002-2003
	 LOCAL CONTACT EMAIL
	LOCALTELEPHONE

	NCLB, Title I: Part A (Improving Basic Programs)
	jphillip@hardin.k12.ky.us
	(270) 769-8853

	NCLB, Title 1: Part B (Even Start Continuation) 
	
	

	NCLB, Title I: Part C (Education of Migratory Children) 
	crogers@hardin.k12.ky.us
	(270) 769-8849

	NCLB, Title I: Part D (Neglected and Delinquent) 
	jphillip@hardin.k12.ky.us
	(270) 769-8853

	NCLB, Title II: Part A  (High Quality Teachers and Principals) 
	smelloy@hardin.k12.ky.us
	(270) 769-8958

	NCLB, Title II: Part D  (Education Technology) 
	bhaggerty@hardin.k12.ky.us
	(270) 769-8895

	Title III
	crogers@hardin.k12.ky.us
	(270) 769-8846

	NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities) 
	jseymou@hardin.k12.ky.us
	(270) 769-8832

	NCLB, Title V: Part A (Innovative Programs) 
	evowels@hardin.k12.ky.us
	(270) 769-8851

	NCLB, Title VI Part B, Subpart 2 (Rural and Low-Income Schools)
	
	

	Individuals with Disabilities Education Act (IDEA) Basic
	cwheatle@hardin.k12.ky.us
	(270) 769-8841

	Individuals with Disabilities Education Act (IDEA) Preschool
	njohnston@hardin.k12.ky.us
	(270) 769-8912

	McKinney -Vento Homeless Education Act  (NCLB Title X Part B)
	
	

	Carl D. Perkins Vocational and Technical Education Act- Basic 
	msanders@hardin.k12.ky.us
	(270) 769-8806

	Extended School Services
	crogers@hardin.k12.ky.us
	(270) 769-8849

	Gifted and Talented Education
	jkelley@hardin.k12.ky.us
	(270) 769-8846

	State Preschool Program
	njohnston@hardin.k12.ky.us
	(270) 769-8912

	Kentucky Education Technology System
	bhaggerty@hardin.k12.ky.us
	(270) 769-8895

	Textbooks
	rbryan@hardin.k12.ky.us
	(270) 769-8808

	Professional Development
	jphillip@hardin.k12.ky.us
	(270) 769-8853


DISTRICT IMPROVEMENT PLAN 

EXECUTIVE SUMMARY

1. When did the board adopt its policy and procedures on the planning process?

The policy on the planning process is 1.111.  It was developed on June 15, 1995 and was amended on October 15, 2002.

2. When and how did your district develop its mission and/or vision statement?  When and how did your community last review it?

The district developed its mission statement during the strategic planning process.  That plan was developed for the years 2000-2005.  The plan, which includes the mission statement, was adopted in May 2000.  No revisions have been recommended during subsequent Comprehensive Planning processes.

3. If your district has a Strategic Plan, how does that plan compliment the Comprehensive District Improvement Plan process?

The Strategic Plan is broader in nature and completely subsumes the very specific nature of the Comprehensive District Improvement Plan.  All of the Improvement Plan goals, objectives, and/or activities complement the Strategic Plan.

4. When and how do you conduct a district wide review and/or evaluation of the school and district plans?

District-wide reviews of school plans are conducted during each planning cycle prior to adoption and finalization of the plans by the schools.  The district wide review is conducted by members of the Instructional Services Department utilizing a checklist and comment form.

5. Did the district use a Needs Assessment process aligned with Kentucky’s Standards and Indicators for School/District improvement?  If not, identify and describe any other process that was used.

Yes.  The Standards and Indicators for School Improvement were the basis for needs assessments both at the individual school level and at the district level.  Other data was gathered through Implementation/Impact check reports throughout the past two years, principal reports on school activities and progress at Administrative Leadership Meetings, information sharing at instructional services department meetings, special board meetings allowing school and community input into individual school needs as well as district needs, additional special board meetings allowing SBDM councils at each school to present program overviews and individual school needs, and parent advisory council meetings.
6. When did the district complete each step of its Needs Assessment Work?  

Implementation/Impact check reports have been presented to the board of education each semester for the past two years.  Other data gathering, as described above, has been the focus during the 2003-2004 school year.  In the March 2004 meeting of the Instructional Services department, members provided feedback for the district comprehensive plan via reviews of draft copies of school plans for the 2004-2006 biennium.  The district comprehensive planning committee met in April 2004 to gather input from community stakeholders regarding additional needs that should be included.

7. When did the planning committee decided on Priority Needs, Causes, Goals and Objectives?

These determinations were made in March 2004.

When were those decisions shared with the board of education?

Two of the five board members attended the planning committee when the Priority Needs, Causes, Goals, and Objectives were established.  They are the liaisons between the board and the planning committee.  The entire board decided on the final plan at its June regular meeting.

8. When did the planning committee review drafts of the components?

Reviews were conducted during April 2004

When were those drafts shared with the board?

The components were adopted by the planning committee on which a board member is represented.  In addition to the board member serving as a liaison to the board, the entire board will receive final drafts at their June board meeting.

9. When did the planning committee(s) review estimates for costs?

Budget information was inserted and reviewed during the first week of May 2004.

When were those estimates shared with the board?

The estimates were adopted by the planning committee on which a board member is represented.  In addition to the board member serving as a liaison to the board, the entire board received final drafts at their June board meeting.
10.   When was the public meeting held to present the Plan to the community, and who attended?

This will occur at least two weeks prior to the June board meeting.

11. When did the board of education officially adopt your revised Plan?

At the June 2004 board of education meeting.

12. When did the board vote on Section 7 allocations?

Section 7 allocations were voted on at the June board meeting.

13. When did the board of education adopt Gap Targets that had been agreed to by school councils and the superintendent?

At the February 2003 board of education meeting.

14. When did the board of education hold its most recent public meeting to review the part of each school’s Plan that deals with meeting the Gap Targets?

The board’s public meeting on Gap Targets, as stated above, was in February 2003.  Three meetings to discuss strategies to improve achievement and close gaps were conducted at locations that feed the three high schools.  The board will hold its meeting to review the part of each school’s Plan that deals with meeting Gap Targets prior to the odd year April deadline set by regulation/statute.

15. For each step listed above, what other stakeholders were involved and how?

The stakeholders listed were involved in every phase of the development of Hardin County Schools’ Comprehensive Plan.  They served during the needs assessment process by analyzing school plans and by analyzing and disaggregating district assessment reports as well as other relevant data.  In addition, they generated and composed activities and impact statements and provided budgeting information.  A district planning committee oversaw the entire process.

	Dr. Richard Hughes
	Superintendent

	Ron Bryan, co-chair
	Associate Superintendent for Instructional Services

	Bill Day
	Associate Superintendent for Finance

	Carol Chitwood
	Associate Superintendent for Personnel

	Bobby Lewis
	Associate Superintendent for Student Services 

	Jimmie Dee Kelley
	Director of Curriculum and Assessment

	Mary Kaye Sanders, chair
	Director of Curriculum and Assessment

	James Phillips
	Director of Title I and Professional Development

	Pam Kelley
	Director of Gifted/Talented Services

	Nannette Johnston
	Director of Early Childhood Education

	John Roberts
	Director of Special Education

	Lonnie Dennis
	Elementary School Principal

	Carol Cantwell
	District Health and FRYSC coordinator

	Alvin Garrison
	Middle School Principal

	Joyce Miller
	High School Assistant Principal

	Kathy Deveau
	School Board member

	Todd Haydon
	Middle School Teacher

	Angela Pike
	Elementary Teacher

	Nancy Smith
	High School Teacher

	Cheryl Saults
	Parent SBDM representative

	Kendra Stewart
	Community member

	Jacob Riggs 
	Student

	Daniel Holley
	Student

	Stephen McDonald
	Student

	Debbie Wyatt
	Academic Resource Teacher

	Carla D’Alessio
	Academic Resource Teacher

	Shelee Clark
	Academic Resource Teacher

	Beth Brandenburg
	Academic Resource Teacher

	Kathy Ledford
	Academic Resource Teacher

	Jennifer Stewart
	Academic Resource Teacher

	Sarah Coomer
	G/T Resource Teacher

	Michelle Earls
	G/T Resource Teacher

	Linda Gillispie
	G/T Resource Teacher

	Gina Ryan
	Director, HCEC-TV

	Dale Mings
	HCEC-TV , Japanese Language Educational Programming Facilitator

	Janice Ray
	Inclusion Specialist


For information on how to complete the Executive Summary, go to the KDE planning web page and download the Kentucky Comprehensive District Improvement Planning Guidebook (2004): http://www.kde.state.ky.us/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/KDE+Planning+Tools+for+Schools+and+Districts.htm
Hardin County Schools Comprehensive District Improvement Plan

Action Component:  ACADEMIC PERFORMANCE   Component Manager:  Associate Superintendent - Instruction Services

	Priority Need
	Goal  (Addresses the Priority Need)

	As evidenced from the data analysis of student achievement from the 2003 KPR, the district’s 2003 mid-cycle Accountability Index was 71.6.  At this rate of improvement, the district will not be able to make the performance goal of 100 by 2014.  The district is in Tier II of NCLB consequences, with students who have disabilities and free/reduced lunch students not having met Annual Measurable Objectives in math and reading.
	By the end of accountability cycle 2002-2004, the combined district Accountability Index will be 80.

By the 2004-2006 mid-cycle (2005), the Accountability Index will be 77.5.

The district’s 2006 NCLB report will indicate the district has met AMO for all subpopulations.

	
	

	Causes and Contributing Factors 
	Objectives with Measures of Success

	According to an analysis of district level assessment data; a review of the schools’ Comprehensive School Improvement Plans’ causes and contributing factors;  the district NCLB report; and a leadership evaluation of district performance on the Standards and Indicators, curriculum, assessment, and instruction standards from the SISI document are not being effectively implemented because of the following reasons:

Standard 1 (Curriculum):

1.1b, c, d  There are not consistent and intentional vertical articulation discussions that are related to curriculum standards, curriculum overlaps/gaps, and key transition points to meet the needs of all students (with emphasis on those with disabilities) occurring among schools.

	A1  By May 2006, the district will initiate and facilitate discussions among schools regarding curriculum standards to ensure they are clearly articulated across all levels P-12 with an intentional focus on key curriculum transition points to eliminate unnecessary overlaps and close gaps.  The measure of success will be that vertical articulation will not appear as a priority need or cause in the schools’ 2006-08 CSIP’s.

	Standard 2 (Assessment):

2.1a, b  There is limited evidence that all teachers collaborate in the design of authentic assessment tasks that are frequent, rigorous, and aligned with the Exit Expectations.

2.1d  There is limited evidence that test scores are used by all schools to systemically analyze disaggregated data to identify curriculum gaps or to plan instructional strategies that address the needs of all subpopulations of students, to include students with disabilities.

2.1e  There is limited evidence that, in all schools, multiple forms of assessment are specifically designed to provide timely, meaningful feedback on student learning for instructional purposes.

2.1h  There is little evidence that, in all schools, samples of student work are analyzed to impact instruction, revise curriculum and instructional practices, and obtain information on student progress.  There is little evidence of ongoing, diagnostic assessment in math and writing to be used for instructional implications.

Standard 3 (Instruction):

3.1a, b  There is evidence that a limited number of classrooms use effective and varied instructional strategies aligned with the school, district, and state learning goals and assessment expectations.

3.1c  There is evidence that there is a need for more and improved instructional strategies that meet the needs of our diverse student population.
	A2  By May 2006, all students in all schools will experience multiple evaluation and assessment strategies.  Assessment data will be analyzed with specific emphasis on math and writing to continuously monitor and modify instruction to meet student needs and support proficient student work. Random samples of student assessment products from all schools will demonstrate that 100% of the schools are using multiple assessment strategies to support proficient student work. 

A3  By May 2006, instructional programs will actively engage all students by using effective, varied, and research-based practices to improve student academic performance.  Differentiated instruction will be used to meet the needs of all student learners.  CIA/GT teachers and administrators will annually report an increase/improvement in the use of varied instructional practices in all Hardin County Schools.





Action Component _ACADEMIC PERFORMANCE  Component Manager:  Associate Superintendent - Instruction Services
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	A1
	a.
	The district will facilitate collaborative meetings that include special education teachers to address curriculum alignment and transition points among feeder schools in order to insure that there are no curriculum gaps for any subpopulations of students, including those with disabilities.

(NCLB TIER II)
	a.
	Summary notes from collaborative meetings will indicate progress toward curriculum alignment and transitions among feeder schools.
	Jimmie Dee Kelley

Carolyn Wheatley

(CIA/GT Teachers


	12/30/04
	01/30/06
	$5,000
	Title I, Part A

	
	b.
	Each school will develop a plan to address curriculum alignment and transition points within its building.  The plan will include a minimum of quarterly meetings.
	b.
	Summary notes from meetings will indicate that curriculum alignment and transition discussions are improving student transitions within schools.


	Trish Nall

(CIA/GT Teachers)
	10/01/04
	02/01/06
	
	

	
	c.
	The district will assist schools in developing curriculum maps with emphasis on reading, math and writing and including extensions and modifications to meet all learners’ needs.

(NCLB Tier II)
	c.
	Teachers of reading, math, and writing will teach from curriculum maps as evidenced by documentation in lesson plans and the existence of school curriculum maps.
	Beth Brandenburg

Janice Ray

(CIA/GT Teachers)


	12/30/04
	02/01/06
	$2,000

$5,000
	Title I, Part D

PD

	
	d.
	The Instructional Services Department will facilitate an annual Exit Expectations review process to address needs identified through various curriculum articulation meetings  (NCLB Tier II)
	d.
	Annual Exit Expectations revisions will reflect the input from curriculum articulation meetings and teacher/school feedback.
	Jimmie Dee Kelley

(CIA/GT Teachers)
	03/01/05
	03/01/06
	
	

	A2
	a.
	Schools/district will provide opportunities for teachers to meet by teams, grade levels, or content areas to design authentic assessment tasks that are aligned with the Exit Expectations.
	a.
	Each school will demonstrate an increase in authentic assessment tasks that are aligned with Exit Expectations.
	Carlie Rogers

(CIA/GT Teachers)
	12/30/04
	03/30/06
	$8,000
	Title II

	
	b.
	District staff will assist school staff in the review of disaggregated data to identify curriculum sub-group achievement gaps and will participate in the Minority Student Achievement Gap Task Force.  The Minority Student Achievement Gap Task Force will assist in developing appropriate strategies to address identified needs for all subpopulations, including students with disabilities.

(NCLB Tier II)
	b.
	CSIP revisions, NCLB goals, and SB168 targets will reflect findings from disaggregation analysis sessions.
	Brittany Nickell

(CIA/GT Teachers)

Janice Ray


	10/01/04
	10/01/06
	$5,000

(NCLB

Tier II)
	Title I

	
	c.
	When appropriate, teachers will administer pre-assessments with emphasis on reading and math prior to teaching content skills, for the purpose of modifying and/or differentiating instruction.
	c.
	Teacher lesson plans and walkthrough observations will reveal that pre-assessments have been used in math and reading to develop differentiated learning experiences.
	Linda Gillispie

(CIA/GT Teachers)
	12/30/04
	03/30/06
	$1,000

$1,000
	Migrant

Title I, Part D

	
	d.
	Teachers will design and administer multiple forms of assessments with emphasis on effective open response questions and rubrics.  Student performances will be analyzed to determine the need for instructional modifications that ensure student learning.
	d.
	Analysis of open response question and rubrics collected by the CIA/GT teachers will reflect improved assignments and the potential for instructional modifications.
	Debbie Wyatt

(CIA/GT Teachers)
	10/01/04
	10/01/06
	$500
	Title I, Part D

	
	e.
	The district will facilitate expanding the Open Response Bank.
	e.
	The HCS Open Response Bank will have multiple open response questions per subdomain, content area, and grade level.
	Mary Beth Hodge
	05/30/05
	05/30/06
	
	

	
	f.
	The district will facilitate the identification of all CTE high school students via Individual Graduation Plans on student booklets for the spring assessment.
	f.
	The 03-04 and 04-05 Perkins performance report will indicate that HCS schools have met measure #1, academic achievement.
	Mary Kaye Sanders
	04/15/04
	04/30/05
	$132,000
	Perkins Funding

	A3
	a.
	The district will provide instructional/technology

resources (expansion of Compass Learning Labs, strategies from the Marilyn Burns math institute and the high school Silver/Strong math institute) to enhance instruction in all content areas with specific emphasis on math, reading, and writing. Specific diagnostic assessment and instruction in reading and math via technology will be implemented.  (NCLB Tier II)
	a.
	Each school will have diagnostic tools (i.e., technological or otherwise) in place for reading and math.
	Associate Superintendent Instructional Services
	08/01/05
	08/01/06
	$420,000

$232,000

$58,000
	Text-books

KETS

Title II, D

Title I

	
	b.
	Teachers will implement varied instructional practices in the classroom with specific emphasis on Marzano’s research (building background knowledge via vocabulary development)Silver & Strong, and Differentiated Instruction strategies.

(NCLB Tier II)
	b.
	Principals (utilizing data gathered with hand-held computers during walkthroughs)  and CIA/GT teachers will report each semester an increase in varied instructional practices collected from classroom walkthroughs.
	Shelly Hasty

(CIA/GT Teachers)


	12/30/04
	04/30/06
	$5,000

$10,000

$600

$5,000

$1,500
	Migrant

Title I, Part A

Title I, Part D

PD

Title III

	
	c.
	CIA/GT teachers will provide instructional leadership support and GT-specific assistance to schools to ensure effective and varied instructional practices in classrooms.

(NCLB Tier II)
	c.
	Formative and summative evaluations of CIA/GT teachers will indicate that they are effective in both instructional leadership and G/T support and assistance.
	Jimmie Dee Kelley
	01/30/05
	01/30/06
	$76,600

$10,000
	State G/T Grant

Board General Funds (CIA Program)

	
	d.
	District-wide emphasis will be placed on effective practices in math, reading (to include SRA instruction in reading and math for students with disabilities in targeted schools and espansion of the Literacy First process into selected middle and high schools) and writing across the curriculum.

(NCLB Tier II)
	d.
	Grade distribution reports, ongoing assessment analysis, and diagnostic assessments will demonstrate an improvement in reading, math, and writing student performance.
	Kathy Ledford 

Carolyn Wheatley

(CIA/GT Teachers)


	05/30/05
	05/30/06
	$5,000

$55,000

$50,000
	Migrant

Board General Funds (CIA Program)

Title I

	
	e.  
	The district will continue to expand the inclusion model school concept and will provide training and support in inclusion and collaboration via the inclusion specialist.

(NCLB Tier II)
	
	e.  The district NCLB report will indicate that students with disabilities have met target goals in reading and math.
	Carolyn Wheatley

Janice Ray
	08/01/05
	05/30/06
	
	


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  LEARNING ENVIRONMENT  Component Manager:  Associate Superintendent - Student Services

	Priority Need
	Goal  (Addresses the Priority Need)

	An analysis of district level assessment data; a review of the schools Comprehensive Plans’ causes and contributing factors; and a leadership evaluation of district performance on the Standards and Indicators, reveal that school culture and professional growth, development, and evaluation standards from the SISI document are not being implemented effectively.
	By June 2006, an evaluation of the SISI document will indicate continuous improvement within Standards 4 and 6 (School Culture and Professional Development, Growth, and Evaluation) until indicated descriptors within each Standard are fully functioning at a level 3 or 4.




	Causes and Contributing Factors 
	Objectives with Measures of Success

	According to an analysis of district level assessment data; a review of the schools Comprehensive Plans’ causes and contributing factors; and a leadership evaluation of district performance on the Standards and Indicators, school culture and professional growth, development, and evaluation standards from the SISI document are not being effectively implemented because of the following reasons:

Standard 4 (School Culture):

4.1.c  There is inconsistent implementation of classroom management strategies.

4.1i  There is evidence that limited multiple two-way communication strategies and contexts are used for the dissemination of information to all stakeholders. 

4.1j  There is evidence that a limited number of schools showcase quality student work or only recognize success in one area (e.g., sports).

4.1k  There is a need for more district support for the physical, cultural, socio-economic, and intellectual needs of all students.

Standard 6 (Professional Growth, Development, and Evaluation)

6.1b  The district has an intentional plan for building instructional capacity, but on-going, job-embedded professional development is limited.

6.1f  There are limited professional development opportunities provided for analyzing assessment data and student work.


	B1  By May 2006, the district will support a climate conducive to performance excellence through multiple two-way communication strategies, public celebrations of quality student work, a commitment to equity and diversity and high expectations for student behavior.   The measure of success will be a review of 4.1.c, 4.1i, j and k of Standard 4 (School Culture) of the SISI documents, which will indicate that the learning environment is fully functioning at a performance level of 3 or 4.

B2  By May 2005, the school/district staff will implement research-based, results driven professional development that is on going and job-embedded.  The measure of success will be a review of indicators 6.1b and 1f  of Standard 6 (Professional Development) of the SISI document, which will indicate that professional development is fully functioning at a performance level 3 or 4.




Action Component _LEARNING ENVIRONMENT  Component Manager:  Associate Superintendent - Student Services
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	B1
	a.
	Professional development opportunities will be provided to address student behavior and classroom management strategies so that school staff members may implement consistent behavior programs on a school-wide basis.
	a.
	Fewer classroom disruptions will be reported by teachers and principals.
	Director of Professional Development

Associate 

Superintendent Student Services

	06/04
	05/06
	$5,000

$2,000

$10,000
	PD

Title I, Part D

Title IV

	
	b.
	Schools/district will implement two-way communication among all stakeholders through multiple media and technology tools.
	b.
	Administrative staff (e.g., principals, grant coordinators, school social workers, etc.) will report an increase in two-way communications.
	Director of Public

Relations
	08/04
	05/06
	$63,436
	Pre-school

Title V

GT

ESL

ESS

	
	c.
	The district will facilitate public celebrations of quality student work through recognitions at board meetings, HCEC-TV, newspapers and other media.
	c.
	There will be increased celebrations of quality student work at the district level.
	Director of Public

Relations
	09/04
	05/06


	
	PR



	
	d.
	Opportunities will be provided for students and families needing additional services (e.g., behavioral, prevention, health, early intervention, etc.).  (NCLB Tier II)
	d.
	Family resource center directors’ logs and school counselor records indicate that resources and services address the diverse needs of their student population.
	District Contact for FRYSC centers/School Health Coordinator
	08/04
	05/06
	$10,000

$10,000
	Migrant

FRYSC

Title III

	
	e.
	A District Parent Advisory Group will be organized to encourage stakeholder involvement, community support, and respect for diversity.

(NCLB Tier II)
	e.
	There will be an annual increase in school volunteers and school-community partnerships reflecting the district’s diversity.
	Volunteer Coordinator

Equal Educational Opportunity Coordinator
	08/04
	05/06
	$1,000

$4,000
	Migrant

Title I, Part A

GT

ESL/

Title III

	
	f.
	Schools will be encouraged to facilitate parent involvement activities addressing family and school needs and cultural diversity.
	f.
	FRYSC directors, preschool and Title I staff will report an increase in parent participation at school trainings and activities.
	FRYSC District Contact

Director of Title I

Director of Early Childhood Education
	08/04
	05/06
	$3,000

$20,000

$43,613
	Migrant

ESL/

Title III

Title I, Part A

FRYSC

Pre-school

	
	g.
	The district will analyze disaggregated achievement data for instructional and resource allocation implications including supplemental services such as extended school services.

(NCLB Tier II)
	g.
	District office and school board decisions will be guided by an analysis report of disaggregated achievement data.
	Directors of

Curriculum &

Assessment

Director of Migrant, ESL and ESS Programs
	07/04
	02/06
	
	IDEA Part B

ISD

	B2
	a.
	Professional development opportunities will be provided to address the development of authentic assessment tasks that are aligned with the Exit Expectations.
	a.
	Principals will report an increased usage of authentic assessment tasks that are aligned with the Exit Expectations.
	Director of Professional Development
	07/04
	05/06
	$5,000

$5,000
	PD

Title II

IDEA-

Part B

	
	b.
	Professional development in the design of rubrics and scoring guides will be provided.
	b.
	All principals will semi-annually indicate at Administrative Leadership meetings that 75% of the teachers are using rubrics and scoring guides that are shared with students as evidenced through their lesson plan reviews, classroom walk-through observations, and certified evaluation observations.
	Director of Professional Development
	07/04
	05/06
	$5,000

$5,000
	PD

Title II

	
	c.
	P.D. opportunities will be provided to teachers in the techniques that encourage students to self-reflect and formally self-evaluate their performances to develop their metacognitive skills.
	c.
	A review of student self-reflective writings, journal entries, and oral discussion notes will indicate that students can explain their thinking processes and reflect upon their performances to determine methods for improvement.
	Director of Professional Development
	08/04
	05/06
	$2,000

$2,000
	PD

Title II

GT

	
	d.
	The district P.D. days will be dispersed throughout the school calendar to support ongoing, job-embedded professional development in areas of, but not limited to, rubric design, analyzing student work (in an effort to modify instruction and to identify curriculum gaps), authentic and multiple assessment, collaboration and inclusion, cooperative learning, learning centers, hands-on activities, learning styles, multiple intelligences, problem solving, higher order thinking skills, differentiation strategies, and interdisciplinary connections and best practices for working with English Language learners.  Instructional Services Department staff (Regional Directors and CIA/GT teachers) will provide assistance to schools.  CIA/GT teachers will implement follow-through via peer mentoring and/or coaching.
	d.
	Through classroom observations and a review of state mandated and teacher-designed assessment results, the incorporation of job-embedded professional development training opportunities in classrooms will produce improved student performance in all content areas.
	Director of Professional Development

Associate Superintendent Student Services

Directors of Curriculum & Assessment

CIA/GT Teachers

Director of Migrant, ESL and ESS Programs


	08/04
	05/06
	$3,000

$3,000

$17,445
	PD

Title II

Pre-school

IDEA- Part B

GT

ESS

ESL/

Title III


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  EFFICIENCY     Component Manager:  Associate Superintendent of Personnel

	Priority Need
	Goal  (Addresses the Priority Need)

	A review of the schools’ Comprehensive Plans’ causes and contributing factors and a leadership evaluation of district performance on the Standards and Indicators reveal that leadership and comprehensive and effective planning standards from the SISI document are not implemented effectively.  In addition, the district received a NOT MET in Standards 3 and 5 for Perkins accountability for Career and Technical Education.
	By June 2006, an evaluation of the SISI document will indicate continuous improvement within Standards 7, 8, and 9 (Leadership and Comprehensive and Effective Planning) until identified descriptors within each Standard are fully functioning at level 3 or 4.  The district will receive a “met” on standards 3 and5 of the Perkins accountability report. 


	Causes and Contributing Factors 
	Objectives with Measures of Success

	According to a review of the schools’ Comprehensive Plans’ causes and contributing factors and a leadership evaluation of district performance on the Standards and Indicators, leadership, efficiency and comprehensive and effective planning standards from the SISI document are not being effectively implemented because of the following reasons:

Standard 7 (Leadership):

7.1i  There is evidence of limited district leadership involvement with school based decision-making councils to address school and district issues, including the development of indicated policies.
Standard  8 (Efficiency)

8.2a  An analysis of the district and schools’ current technology resources indicates a need to plan for appropriate use of technology funds.
Standard 9 (Comprehensive and Effective Planning):

9.5c  There is limited evaluation of the effectiveness of the improvement plan.

9.6a  There is evidence that most personnel are aware of the work of the district improvement team, but are not actively involved in the implementation of the district improvement plan.

9.6d  There is limited evidence of attempts to sustain the commitment to continuous improvement through review, analysis, and adjustments to the improvement plan.

9.2a  According to the Perkins Performance Annual Report, district and school staff need to improve the quality of reporting data on the successful transition of graduates to adult life.  The district must insure that there is an annual increase in the total number of certificates (Career Major and Certificates of Achievement) for students in CTE programs. 
	C1  By May 2006, school/district leadership will support the formation, training, implementation, and monitoring of effective school-based decision-making, to include the development of indicated policies.  The measure of success will be a review of indicator 7.1i in Standard 7 (Leadership) of the SISI documents, which will indicate that leadership is fully functioning at a performance level 3 or 4.

C2.By May 2006, the district technology plan will document that expenditures fulfill identified needs and meet the mandated five criteria that are core elements of successful school & library technology initiatives www.sl.universalservice.org
C3 By May 2006, the school/district will develop, implement, evaluate, and modify a comprehensive school improvement plan focused on teaching and learning.  The measure of success will be a review of indicator 9.5c, 6a, and 6d of Standard 9 (Comprehensive and Effective Planning) of the SISI documents, which will indicate that comprehensive and effective planning is fully functioning at a performance level 3 or 4.

C4 On the Perkins Performance Measures Annual Report, measure 3 (Successful Transition) and measure 5 (attainment of Career Major Certificates and Certificates of Achievement) will be designated as “MET.”


Action Component EFFICIENCY  Component Manager:  Associate Superintendent - Personnel
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	C1
	a.
	The district staff will collaborate with school councils to ensure policies meet legal requirements, and SBDM policies will be aligned with the SISI document.  (NCLB Tier II)
	a.
	All schools will have SBDM policies that meet legal requirements and are aligned with the SISI document.
	Associate

Superintendent

Personnel


	08/04
	05/06
	
	

	
	b.
	Schools will develop SBDM policies which address the appropriate use of authentic assessment, the review of assessment data to identify curriculum gaps, and the use of multiple assessments of student learning (to address preferred learning styles and multiple intelligence).
	b.
	A review of student performances on teacher-designed assessments will indicate an increase in the use of authentic assessment tasks, a balanced performance in all curricular areas, and the opportunities for students to demonstrate learning in multiple formats.
	Associate

Superintendent

Personnel
	08/04
	05/06
	
	

	C2
	a.
	District technology staff will conduct a needs assessment and compose and implement a technology plan that addresses the following areas with respect to technology implementation:  

(1) clear goals and a realistic strategy to using telecommunications and information technology to improve education and library services;

(2) professional development; 

(3) an assessment of hardware, software and network services;

(4) a sufficient budget to acquire and maintain hard-ware, software and additional services;

(5) an evaluation process to monitor progress.(go to technology dept. at

www.hardin.k12.ky.us
for district technology plan).
	a.
	An ongoing assessment of the effectiveness of the technology plan in regards Universal Service Fund expenditures will indicate that they meet identified needs and that indicator 8.2a is at the fully functioning level.


	Director of Technology
	11/04
	05/06
	$843,896
	Pending E-rate funding

KETS

Title II Part D

Local funds

	C3
	a.
	The district will conduct at least semi-annual Comprehensive Plan implementation/ impact checks with involvement from all stakeholders.

(NCLB Tier II)
	a.
	Implementation/Impact checks will be developed with Administrative Leadership meeting involvement and District Comprehensive Planning committee approval.  The I/I checks will be presented to the board of education for their approval.  The evidence will be the Administrative Leadership meeting implementation/impact drafts and implementation/impact checks presented to the board of education as an action item on the meeting agenda.
	Associate

Superintendent

Instruction

Associate

Superintendents

Director of Public

Relations

Directors of 

Curriculum & Assessment
	12/04
	05/06
	    -0-
	N/A

	
	b.
	Semi-annually the district leadership team will provide a status report of the Comprehensive Plan to administrators at Administrative Leadership meetings and at board meetings.  (NCLB Tier I)
	b.
	Semi-annual Administrative Leadership meeting agendas and summary notes will reflect a review of the District Comprehensive Plan status.
	Associate Superintendent Instruction

Associate Superintendents
	12/04
	05/06
	
	

	C4
	a.
	The district and school CTE coordinators will develop a system for follow-up with senior completers to ensure that the school can determine which students are making successful transitions to postsecondary, the military or into the workforce. (Sept. 05)


	a.
	The Perkins report will indicate that data entered into TEDS will accurately reflect follow-up information for graduates and that the level for successful transitioning by senior completers enrolled in CTE programs will equal or exceed that of all senior students in the school.
	Mary Kaye Sanders

School CTE

Coordinators
	08/04
	12/06
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