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                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    May  14, 2018
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  14th    day of           May        2018, in the conference room with the following members present:

(1.)  Brittany Nickell  (2.) Kyle Coomer  (3.)  Angela VanMeter  (4.) Kelly Baucum 
(5.) Caleb Bland (6.) Shannon Weber
1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. April  Meeting Minutes Review  -  The motion was made by Angela VanMeter and seconded by Kyle Coomer to approve the minutes of the April 23, 2018 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News Reports-  Our Archery Team competed at Nationals and qualified to compete at World’s the first week in June. We had an excellent Night of the Arts with a great turnout. Last week we had Remix Motivational Program come in for the students to motivate them before testing. 
e. Public Comment  -  N/A
1. Student Achievement Report: 
A) Spring MAP Test Results-Ms. Nickell hadn’t received the graphs yet to show where we are in the testing results. This will be discussed at the next meeting. 
3.     Planning:
a) Monthly Review- Talent show and field day are both scheduled for May 30th , Sixth and Seventh grade awards are on May 31st, Eighth grade awards are on June 1st.
b) Room Assignments for 2018/19-   Ms. Nickell handed out a copy of the room assignments for next year. As of right now we are losing two teachers next year. Mr. Haydon is retiring and Mr. Sobczyk has accepted another position in Louisville.  The interview process for these positions will start this week. 
      4.  Instruction & Assessment  –  
a) Finals are taking place after K-PREP testing 
b) Schedule for 2018/19- Ms. Nickell handed out and discussed a copy of the schedule for next school year. 
c) Mr. Jon Thomas came to speak to all teachers on May 9th on MAP reports and the importance of student growth.
.   

5. Budget Report-   A copy of the current budget for April was handed out to the members & discussed
6. New Business- 
A. Parent Election for SBDM was held on May 10th- Congratulations to Mr. Weber & Mr. Bland for being our 2018-19 parent representatives.

B. Newly elected teacher to SBDM for 2018/19- Our teacher representatives will be Mr. Coomer, Ms. Baucum & Ms. Quiggins. 

C. Title 1 budget description for 2018/19 school year- Ms. Nickell presented the 2018-19 Title 1 budget. The budget was discussed and approved by Angela VanMeter and seconded by Kelly Baucum. 
** We will have to have a special meeting to approve new hires on Thursday, May 17th.
**Our next regular scheduled meeting will be Monday, June 11th at 3:30.
The motion was made to close the May 14, 2018 SBDM by Kyle Coomer and seconded by Caleb Bland. 
Signed____________________________________________

                          Brittany Nickell                 Chairperson
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                          Kyle Coomer                       Vice-Chairperson             
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                                                    Elected Alternate Chairperson                              
