JOHN HARDIN

SITE BASED COUNCIL

MINUTES

December 11, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Carrie Wafford, Steve Hill, Brandon Davis, and  Pauline Crittenden.  

2.
Approval of Agenda





ORDER #08-09/0021

The council approved the agenda as written   Motion:  Davis   Second:  Crittenden

3.
Approval of Minutes





ORDER #08-09/0022

The council approved the minutes from the regular meeting.  Motion:  Forrest   Second:  Wafford

4.
Principals Update

· 2nd Semester Staffing – Corrected numbers/schedules were presented.  No further discussion.

· ISS – Discussion about possibilities, but no decisions

· 3 x 5 Parent Survey Results – Discussed survey results; language solution? things are being researched

5.
3 x 5 Schedule Proposal




ORDER #08-09/0023

The council approved the 3 x 5 schedule proposal for the 2009-10 school year  as a final reading.  Motion:  Hill   Second:  Wafford
6.
Financial Report





ORDER #08-09/00204

The council approved the financial report for November.  Motion:  Wafford   Second:  Davis


7.
Personnel Issues 







Cheer Coach resigned.

8.
Committee Reports

Reports were available from CATS, PD Committees

9.
Questions and Concerns

·  Series of PD beyond set number – stipend? Yes
· Colorguard – check with Mr. Case about grades
· Parent concerned about student’s grades. Failing one class – never notified.  Discussion followed about how to fix this type of situation
· Current Cheer coach concerned about cheerleader behavior – going to make a contract with girls
· Hardin Co Seek Funds – not firing/letting folks go mid year.  Positions are safe for now.
10.
Agenda Items for January

·  Extra time for JHHS/NHHS 

·   Math Failure Policy  

11.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Crittenden seconded the motion.
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