THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education

FROM:
Mrs. Nannette Johnston 

DATE:
December 18, 2008

SUBJECT:
Approve Construction Materials testing and Special inspections Patriot Engineering additional costs
ISSUE

It is necessary for the board of education to approve additional costs for testing of construction materials and special inspections for North Middle School by Patriot Engineering.
FACTS
At the May 15th, 2008 Board Meeting, the Board approved Patriot Engineering’s estimated cost of $54,500 for special testing and inspections of materials for the North Middle School Project.  Their price of $54,500 was an estimated cost without having a true schedule of the project to accurately reflect what the amount of time and manpower that would be needed to fulfill testing and reporting.  (See third paragraph of attached May, 2008 documentation.)  Since that time, Patriot Engineering has determined that the total amount of cost for special inspections will be $75,500.  (See Attached Letter December 9, 2008).

The Kentucky Department of Housing and Facilities requires special testing and inspections of materials such as steel, concrete, masonry and soils on school construction projects.  (See attached Special Inspections Checklist for the North Middle Project)   Patriot Engineering was a firm used for core drilling of this site.  They have been recommended for this project by Sherman, Carter, Barnhart and have sent a cost estimate to complete necessary work.  (See attachment).   This is considered a professional service and does not require being bid.   

On a project of this size, it is typical to see cost for special inspections to range close to $80,000 or above.

RECOMMENDATION

Approve Patriot Engineering request for additional expense of $21,000, (not to exceed the total cost of $75,500) for testing materials and performing required inspections for the construction project at North Middle School.
RECOMMENDED MOTION

I move that the Hardin County Board of Education approve Patriot Engineering’s total expense cost not to exceed $75,500 for the testing materials and performing required inspections for the construction project North Middle School.
