Regional School Programs Participation Procedures

[bookmark: _GoBack]Challenge Program
· Who can participate?  Any of the 17 participating districts of NKCES.
· What does the program cost?  $52,500 for the 2018-2019 school  year (prorated as a daily rate per the date of enrollment)
· When can a district initiate a request for a Challenge slot?  Anytime during the school year.  Enrollment will be granted based on space, programming, and staffing to meet the needs of the student.  
· Who does a district contact for enrollment?  Contact the RSP principal for enrollment. If a request is made mid-year for a slot by a NKCES participating district, the principal will make a decision based on space, programming and staffing.  If approved by the principal, the participating district will be billed a pro-rated amount for the remainder of the school year.  If a slot is added mid-year for a participating district, the principal will notify the Advisory Board and the Executive Director.  
· What happens if a student leaves?  Once you enter the program, you are committed to pay from enrollment date until the end of the school year.  There are no refunds.  
The Learning Academy
· Who can participate?  Any of the 17 participating districts of NKCES.
· What does the program cost?  $20,000 buy in, and $10,521 per slot, for the 2018-2019 school year
· When does a district commit to a slot or slots?  Slot commitment must be made in advance for the guarantee of a secured slot in the program.  For the 18-19 school year, the deadline is May 9th, 2018.  
· If a district participates in The Learning Academy and the district needs an additional slot mid-year, what does the district do?   Districts that participate in The Learning Academy may lease from other Learning Academy participating districts, at any point the year.  To initiate the process, contact the RSP principal, who will then contact districts with slot availability.  If a slot exchange is agreed upon between two participating districts, NKCES will refund the leaser of the slot for the remaining balance (not the buy-in).  NKCES will bill the lessee for the remainder of the slot cost (prorated amount).  Once two districts agree to a slot exchange, it is permanent for the remainder of the year.  If a request is made mid-year for a slot by a participating district, but there are no unleased slots available, the principal will make a decision based on space, programming and staffing.  If approved by the principal, the participating district will be billed a pro-rated amount for the remainder of the school year.  If a slot is added mid-year for a participating district, the principal will notify the Advisory Board and the Executive Director.  
· If a district does not participate in The Learning Academy and a district needs an emergency slot mid-year, what does the district do?   Districts that do not participate in The Learning Academy will need to initiate a request to the RSP principal.  Once a request has been made to the RSP principal, he/she will review slot availability as well as space, programming and staffing.  He/she will then contact participating districts who have slot availability.  If a district agrees that they are willing to lease a slot to the non-participating district, the principal will contact the Advisory Board via email and request a recommendation (agree with the transfer or disagree with the transfer).   The RSP principal will share the Advisory Board recommendation with the Executive Director who will then take the information to the Executive Board for a final decision.  If a slot exchange is approved between participating and non-participating district, NKCES will refund the leaser of the slot for the remaining slot balance (not the buy-in).  NKCES will bill the new lessee for the total amount of a 1 year slot cost, and buy-in cost.  Once two districts agree to a slot exchange, it is permanent for the remainder of the year.  If there are no slots to lease from a current participating district, the RSP principal will review space, programming and staffing and contact the Advisory Board with a recommendation for additional slot(s), at full buy-in and full slot cost.  The Advisory Board will make a recommendation (agree with the addition of the non-participating district and slot(s) or disagree with the addition of the non-participating district and slot(s)).   The RSP principal will share the Advisory Board recommendation with the Executive Director who will then take the information to the Executive Board for a final decision. 
· Who does a district contact for enrollment?  RSP principal
· What happens if a student leaves?  Once you enter the program, you are committed to pay until the end of the school year.  There are no refunds.  
Phoenix Program
· Who can participate?  Any of the 17 participating districts of NKCES.
· What does the program cost?  $24,062 for the 2018-2019 school year
· When do districts commit to a slot or slots?  Commitments must be made in advance for the guarantee of a secured slot in The Phoenix Program.  For the 18-19 school year, the deadline is May 9th, 2018.  
· If a district participates in The Phoenix Program and the district needs an additional slot mid-year, what does the district do?   Districts that participate in The Phoenix Program may lease from other participating districts, at any point the year.  To initiate the process, contact the RSP principal, who will then contact districts with slot availability.  If a slot exchange is agreed upon between two participating districts, and the principal determines there is availability based on space, programming, and staffing; the request will be approved.  NKCES will refund the leaser of the slot for the remaining balance of the slot cost.  NKCES will bill the lessee for the remainder of the slot cost (prorated amount).  Once two districts agree to a slot exchange, it is permanent for the remainder of the year.  If a request is made mid-year for a slot by a participating district, but there are no unleased slots available, the principal will make a decision based on space, programming and staffing.  If approved by the principal, the participating district will be billed a pro-rated amount for the remainder of the school year.  If a slot is added mid-year for a participating district in The Phoenix Program, the principal will notify the Advisory Board and the Executive Director.  
· If a district does not participate in The Phoenix Program and the district needs an emergency slot mid-year, what does the district do?   Districts that do not participate in The Phoenix Program will need to initiate a request to the RSP principal.  Once a request has been made to the principal, he/she will review slot availability as well as space, programming and staffing.  He/she will then contact participating districts who have slot availability.  If a district agrees that they are willing to lease a slot to the non-participating district, the principal will contact the Advisory Board via email and request a recommendation (agree with the transfer or disagree with the transfer).   The RSP principal will share the Advisory Board recommendation with the Executive Director who will then take the information to the Executive Board for a final decision.  If there is an approval by the NKCES Executive Board for the emergency slot, the district that made the request may lease from a current participating district.  If a slot exchange is agreed upon, NKCES will refund the leaser of the slot for the remaining balance.  NKCES will bill the new lessee for the total amount of a 1 year slot cost.  Once two districts agree to a slot exchange, it is permanent for the remainder of the year.  If there are no slots to lease from a current participating district, the RSP principal will review current space, programming and staffing; and contact the Advisory Board with a recommendation for additional slot(s), at a full slot cost.  The Advisory Board will make a recommendation (agree with the addition of the non-participating district and slot(s) or disagree with the addition of the non-participating district and slot(s)).   The RSP principal will share the Advisory Board recommendation with the Executive Director who will then take the information to the Executive Board for a final decision.
· Who does a district contact for enrollment?  RSP principal
· What happens if a student leaves?  Once you enter the program, you are committed to pay until the end of the school year.  There are no refunds.  
Phoenix Program Half-Slot Option
· Who can participate?  Any of the 17 participating districts of NKCES.
· What does the program cost?  $12,031 for the 2018-2019 school year
· When do districts commit to a slot or slots?  Commitments must be made in advance for a half-slot in The Phoenix Program.  For the 18-19 school year, the deadline is June 1st, 2018.  
· If a district participates in The Phoenix Program Half-Slot Option, and the district needs to utilize slot mid-year, what does the district do?  Districts who participate in the Phoenix Program Half-Slot Option, will be billed $12,031, split into two payments, August and mid-year.  This, theoretically, allows each participating district to half a day in the Phoenix Program for the entire year.  Districts that participate in the Phoenix program Half-Slot Option, are eligible to utilize up to one slot from the shared plan, if available.  These slots are first come, first served, to districts that participate in the half-slot option only.  To initiate the process contact the RSP principal, who will then review slot availability.   NKCES will monitor the slot usage by district and number of days students are enrolled.  Districts will be billed for slot usage in January and at the end of the year.  Because this option is flexible and shared, at the end of the school year billing and reimbursements, if applicable, will be reconciled.  If applicable, when the student vacates that slot, the slot returns to the shared option for another district to utilize following the procedures set forth above.  If a district is utilizing a slot, and the student is in a short term (acute) placement, NKCES-RSP will allow the district to ‘hold’ the slot for up to 15 days; after the 15 days, the slot will be released back to the shared option group.  Once a district obtains a slot, the principal will notify the Advisory Board with an update regarding the utilized slot.  If a request is made mid-year for a slot, and there are no more slots left from the half-slot option, then the district may proceed with a traditional lease option as stated in the procedures outlined above for a participating district in the Phoenix Program.  


