Hardin County Board of Education
C/O  Mrs. Teresa Morgan, Superintendent
Hardin County Schools
65 W.A. Jenkins Rd.
Elizabethtown, KY  42701
May 29, 2018
Mrs. Morgan and Members of the Board:
The Cecilia Valley Elementary School 2017-18 Site Based Council has continued our focus on student centered instruction, student achievement, and improved our effective use of data.  
  The 2017-18 Site Based Council was made up of the following individuals:

Carlena Sheeran


Interim Principal/ Chairperson

Kathy Cofer



Teacher

Theresa Collins  


Teacher

Deborah Lewis 


Teacher
           Tiffany Neuman                             Teacher

Jennifer Sadler


Parent

Tanya Stillwell


Parent
 SBDM Council Annual Report:
A. Subcommittees and Membership
Curriculum:  Chairperson – Tracy Gibson, Tara Martin, Lesley Bone, Joy Cox, Anita Fisher, Deborah Lewis, Carla Scott, David Jenkins and Melissa Gray
School Culture:  Chairperson – Lisa Moore, Meagan Baughman, Melissa Nall, Kathy Cofer, Tiffany Neuman, Kim Crowder, Miki Tennant, Theresa Collins, Kelsey Paschetto  and Susan Mead
PBIS Tier I: Chairperson- Theresa Collins, Tiffany Neuman, Miki Tennant, Kim Crowder, Meagan Baughman, Kelsey Paschetto, Donna Propes, and Carlena Sheeran
PBIS Tier II & III: Chairperson - Susan Mead, Meagan Baughman and Kim Crowder
B. Areas the Council Chose to Address
The following is a bulleted list of activities accomplished by the council during the 2017-18 school year.  Many of these include goals and expected impact.  
· Approval of continued ESS daytime waiver program to better meet the academic needs of students during the times of “current instruction”.  Two half time assistants were hired to assist students in grades K-2 and 3-5.  
· We implemented a Title I extension program that focused on improving the reading, math and writing  level of our Apprentice and Proficient readers.  We targeted these students based on their previous year K-Prep scores. Triumph Learning resources were used as a guide for this after school tutoring program.
· Reviewed monthly: Budget was reviewed monthly by the council to see that funds being spent were directly related to the instructional focus of Cecilia Valley Elementary School.
· CSIP reviewed/rewritten. The school CSIP was reviewed and “streamlined” to become more focused.  Changes included a focus on PGES, Writing, Reflex Math, Compass, I-Read, Ready Common Core, and Math 180.
· Reviewed Test Scores/ MAP Data
             Reviewing MAP Data and K-Prep test scores has become a focused activity for us.  Our K-Prep test scores indicated that we scored a 79.9.  Other celebrations included our growth indicated on our MAP scores.  We carefully monitored our MAP scores to compare our progress throughout the year. Our MAP scores indicate that our students are scoring above the average score in Math. We have identified Reading as an area of increased need for further improvement.  
· PD focused on the following:
            Curriculum Planning within all grades, Job Embedded training during faculty meetings (short answer and extended response scoring – emphasis on providing feedback, questioning and discussion techniques, student engagement, KAGAN, and writing), Google with Kim Crowder, GRREC Math training with Rebecca Gaddie, and Weekly PLC meetings with a focused agenda.
· CVES also continued the use of a KSI interventionist in grades 3-5.   This system of interventions was put into place to assist those students needing additional resources/instruction in the areas of reading, math, and written expression.  This half-time position has been so valuable to our students and staff.
· CVES is continuing to use the researched based Reading Program (Journeys) for grades 1-5 that focuses on the new common core standards.  The teachers at grades 1-5 have only been using this program for 1-3 years.
· I-Read is a research based technology program implemented in grades K-2.  The goal of this program is to ensure that all students leave the 2nd grade reading on grade level.
· CVES uses the grades 2-5 implementation of “Reflex Math”.  This program is designed to help students to become fluent in all of their math facts (addition, subtraction, multiplication, and division).  This is critical for our overall growth in Math on the MAP and K-Prep test.
· All teachers have access to Google Chrome laptops as we have 3 Chrome Carts in our building  to utilize in their classroom with the Google training.  
· Technology integration is an area we are continuing to focus on.  By the end of this school year we will have 6 Google Chrome labs in our building.  These laptops will be used in centers for programs such as iRead, Compass, and Reflex Math.  
· Approved our Parent Survey 
C. Success Stories
· We moved into our beautiful new school building in January 2018 and held our second Open House of the year. 
· The Cecilia Valley Elementary School Future Problem Solvers won 1st Place and the Quick Recall Team won 2nd place in District Competition. The school place 2nd overall. Students placed 1st & 3rd in math, 3rd in science, 3rd in social studies, 4th & 5th in arts and humanities, and 1st & 2nd in composition. 
· The Cecilia Valley Elementary School Future Problem Solvers won 1st Place and 2nd place in Quick Recall at the Regional Governor’s Cup Competition and we placed 2nd overall. Students placed 1st in math, 1st in social studies and 3rd in composition.  
· We started a 4th and 5th grade basketball team this year. The students participated in the CHHS league. David Jenkins, PE teacher coached the team.
· We started a girl’s volleyball team this school year. Joy Cox, third grade teacher coached the team. 
· Preschool continued full-day classrooms in 2017-18 (second year for full-day). A third preschool classroom was added in March. 
· The Robotics Team placed 5th in the Vex Challenge held at Creekside, 4th place in the Vex Challenge held at EC3 and qualified for state. 
D.  Other Information  

Cecilia Valley Elementary is dedicated to providing the best education to our students and being an important part of the Cecilia community.  Student success in academics, behavior, and citizenship is our daily goal.  We will continue the use of Job Embedded PD, Literacy Initiatives, KAGAN, and Student Engagement strategies to better meet the needs of our students.       
2017-18 Fundraiser Report
· Book Fairs – Raised $2400 and the funds were used for library books and student incentives
· Cookie Dough Fundraiser – Raised $740.00 and the funds were used for the Academic Team.
· Fall Festival – Raised $6000 by CVES PTO and the funds were used for our new CVES playground.
· Yearbook – Raised $900.00 and the funds were used for photo development of the yearbook, student incentives, clubs, and school activities.
· School Photos – Raised around $3230.00 and the funds were used for instructional supplies and incentives for students.
