New Highland Annual SBDM Summary Report
2017-2018 School Year
SBDM Members
Julie Hoagland Teacher
Emma Blauser Teacher
Tammy Hall Teacher
Betty Underwood Parent
Michael York Parent
Chalis Packer Principal
New Highland Elementary School’s Site Based Decision Making Council met during the 2017-2018 school year and the following items were approved to be implemented.
New Highland Elementary set SBDM meetings at 4:00 on the following dates: August 8, 2017, September 20, 2017,  October 27, 2017, November 30, 2017, December 21, 2017, January 24 2018, February 28, 2018, March 30, 2018, April 25, 2018, and May 23, 2018  
Approved the 2017-2018 student handbook
Approved Budgets: ESS, Title II, Title I Extension Budget, Professional Development, Parent Involvement, Cultural Arts, and Fund 22
Reviewed that each SBDM member must be trained: Discussion held regarding SBDM  members needing to be trained.  Members received the copy of SBDM handbook   
On October 31st, Bluegrass Middle and New Highland hosted trick or treating event.  New Highland started arriving at 12:30 pm (K-5).  Students were dressed in their career costumes
	


November Developed PBIS ticket system and Breakfast Buddies system.  Students are rewarded daily and 20% of students names are called to obtain prizes for PBIS rewards.   
November 4th and 5th grade teachers changed schedule to accommodate students intervention needs after subject was taught. (ISD J. Thomas) 
November 3-5 teachers created lesson plans based upon MAP data and needs of individual students needs. 
November developed monthly PBIS rewards for students Kindergarten-fifth grades
December School wide implementation of Kagan strategies; teachers completed peer observations with feedback based upon strategies (Kagan Structures Flip Chart) 
Implementation of school-wide four square and 30 point checklist (ISD Brawner/Sutton)
Success Stories
January Developed Breakfast Buddies; staff members met every morning with students as a means to connect a child who can benefit from a one-on-one relationship with a positive role model who can inspire and motivate them to dream big and set goals for positive growth. This happens through consistent weekly sessions with their adult “buddy” over breakfast at New Highland. Mentors are invited to share their thoughts, hopes, career paths, and any other tips or encouragement that may be helpful to guiding students on the path to being a great citizen.  New Highland had great MAP growth in Reading and Math from August-January. Yellow scores indicate second highest in the district/green represents the highest growth in the district
Math/Growth
	Kindergarten
135.4 – 155.3
19.9
	First grade
164.5 – 177.6
13.1
	Second grade
181.5 – 194.5
13.1
	Third grade
189.8 – 201.8
12.0
	Fourth grade
201.6 – 207.0
5.4
	Fifth Grade
209.4 – 215.8
6.4


Reading Growth
	Kindergarten 141.2 – 155.3
14.1
	First grade
163.8 – 175.6
11.8
	Second grade
180.3 – 190.0
9.7
	Third grade
189.8 – 199.4
9.6
	Fourth grade
198.9 – 207.8
8.9
	Fifth grade
205.4 – 210.2
4.8


February State Title I audit went well. 2nd grade worked on a Black History month project. Junior Beta attended Convention in Lexington.  Our Fort Knox liaison unit Meddac communicated with students importance of work ethics.  They come once a month to New Highland to read with students and reinforce work ethics.
https://drive.google.com/open?id=1LvWcCVqVXtBTIAEdvfq_rIXITgFddrn_
Success Stories
April Red Carpet Awards evening awards for all students that scored proficient and distinguished on Kprep 2016-2017 school year.  Each student received a trophy with their name engraved within the trophy as well as the academic performance on the assessment.   
https://drive.google.com/drive/folders/1VVxm7wsBDCxsLuaFbVrJ3UwaQC4ORyGz 
New Highland had the highest usage of Reflex math within the district
Approved Staffing Allocations from Board for 2018-2019 
Approved Professional Development Plan for 2018-2019
Approved FRC Agreement 
Approved SBDM Needs List
Approved Title 1 Assurances
May
Math Growth yellow indicates second highest growth 
	New Highland
	Kindergarten
135.6 – 167.7
32.2
	First grade
162.9 – 189.3
26.4
	Second grade
181.1 – 199.6
18.6
	Third grade
189.7 – 207.4
17.7
	Fourth grade
201.5 – 211.5
10.0
	Fifth grade
210.1 – 220.9
10.8


Reading Growth green indicates highest growth
	Kindergarten
141.4 – 165.5
24.1
	First grade
162.6 – 182.0
19.4
	Second grade
179.6 – 193.8
14.2
	Third grade
189.6 – 203.0
13.5
	Fourth grade
198.3 – 211.6
13.3
	Fifth grade
206.4 – 213.5
7.1


PL day Teachers aligned curriculum with Hardin County Pacing Guide and implementation of Kagan Strategies within guide.  New Highland had great MAP growth in Reading and Math from January-May 
Respectfully Submitted by
Chalis Packer
