
Lakewood Elementary School Based Decision Making Council Annual Report to the Hardin County School Board
June 1, 2018
During the 2017-18 school year, the Lakewood School Council focused on our school vision statement of  Lead, Learn, ROAR!
2017-18 Committee Assignments: 
SBDM Council Members: 
Parents – Marlinda Lush, Michelle Masterson
Teachers –  Kathie Hamilton, Lori Howlett & Chris Spears
Principal – Shelee Clark
Subcommittees:
Curriculum and Instruction: (Academic Goal: K-2 Lexia and 3-5 Reflex Math)
	Kindergarten
	Kelsey Graham

	First Grade
	Billy Staples

	Second Grade
	Iesha Eaton

	Third Grade
	Lisa Jeffries

	Fourth Grade
	Erin Lee

	Fifth Grade
	Amber Jinnett

	Special Education
	Jessica Darst

	Special Area
	Angela Pike

	Other
	Sara Parker, Casey Munson, Chrissy Skaggs

	Parent Member
	Phil Pike


Assessment: (Leadership Notebooks and Student Led Conferences)
	Kindergarten
	Angela Stevenson

	First Grade
	Kelly Taylor

	Second Grade
	Lee Filyaw

	Third Grade
	Beth Carroll

	Fourth Grade
	Sara Ice

	Fifth Grade
	Kathy McQuown

	Special Education
	Denise Lucas, Leisha Lamb

	Special Area
	Joseph Cecil

	Other
	Shelly Kerr

	Parent Member
	


Efficiency: (Leadership Goal: 7 Habits at Home)
	Kindergarten
	Lee Ann Thomas, Chris Spears

	First Grade
	Tiffany Gohman

	Second Grade
	Christy Abel

	Third Grade
	Kathie Hamilton, Lori Howlett

	Fourth Grade
	Kari Mattingly

	Fifth Grade
	Amanda Baker

	Special Education
	Christy Abel

	Special Area
	Chuck Jewell

	Other
	Jennifer Wilcox

	Parent Member
	Lori Searcy


Learning Environment: (Culture Goal: Cafeteria Behavior)
	Kindergarten
	Sarah Newton

	First Grade
	Jennifer Coogle

	Second Grade
	Linda Patten

	Third Grade
	Kelcy Duvall

	Fourth Grade
	Stacey Hughes

	Fifth Grade
	Erin Marcum

	Special Education
	Brandt-Evan Baker

	Special Area
	Pam Serpico, Justin Maddock

	Other
	Penny Powell, Charis Kahlden

	Parent Member
	Shane Carpenter


Areas the council chose to address:
Lakewood Council Policies are aligned with the established Standards and Indicators for School Improvement and Kentucky Rules and Statutes and include the following areas: 
1. Planning & Budget
2. Curriculum  
3. Instruction
4. Standards & Assessment
5. Student Needs
6. Community
7. Schedule, Staff, Students & Space
8. Hiring
Policy revisions were assigned to committees as follows:
Learning Environment: Parent and Family Engagement Policy, Discipline and Classroom Management (2 revisions), Wellness 
Efficiency: Program Appraisal Policy
Curriculum and Instruction: Writing Policy, Instructional Practices
Lakewood’s Council goals for the 2017-18 school year were directed toward increasing our students’ success. Goals were written in the areas of proficiency, gap, growth and transition readiness.  An additional goal was written in the area of school culture.   Success will be measured by the Kentucky state assessment, Measures of Academic Progress, an ongoing analysis of student work, feedback, observations, and TELL Survey results. 
Goals Identified in the Lakewood Comprehensive Plan for 2017-18 school year include:
Proficiency Goal: Increase the percent of students who score proficient or distinguished in combined reading and math from 53.4% to 75.3% by 2019.
Gap Gaol: Reduce percent of students in gap groups who score novice in reading, writing and math. Gap Groups: Low socioeconomic students and special education students
Growth Goal: Increase the percent of students who are making growth towards proficiency in reading and math.
Transition Readiness: Provide transition opportunities to all incoming preschool, kindergarten and new to Lakewood students and exiting 5th grade students.
Other:  Increase  the percent agreement on the statement “Students at this school understand expectations for their conduct,” from 65.8% to 90% by March 2019 as measured by the Kentucky TELL survey.
Summary of Council Activities in 2017-18
· Reviewed K-PREP data, Measures of Academic Progress school data, and PBIS data
· Approved Title I, Title II and PD Plans and Budgets for 2017-18
· Reviewed Program Reviews and Assurances
· Ongoing review and revision of Comprehensive School Improvement Plan
· Continual involvement and review of budget reports, accident reports; involved with consultation of hiring
Selected Successes:
· WatchDOG program launched at the school with several dads volunteering throughout the year
· 5th Grade students from Lakewood’s STLP attended regional and state STLP competition
· Lakewood hosted a successful Leadership by the Numbers event in November  highlighting our Leader in Me program
· STEM Grant from WHAS-11 and Sullivan University awarded to Angela Pike’s Discovery Lab
· Chromebook cart grant awarded to Lisa Jeffries for 1:1 classroom
· Flexibile seating grant awarded to Kathie Hamilton from Central Kentucky Community Foundation
· 5th grade students represented the school at the statewide BETA convention 
· Students in grades K-5 held a student-led conference
· Fitness Team won first in intermediate and primary competitions.  Lakewood was overall fitness team winner for district.
Board-approved fundraisers conducted by Lakewood Elementary
	Name of fundraiser
	Amount Raised
	Money used for

	Yearbook
	$4185.00
	Fund 22/Student school supplies

	Pictures
	$3020.50
	Fund 22/Student school supplies


Board-approved fundraisers conducted by Lakewood Parent Teacher Team
	Name of fundraiser
	Amount Raised
	Money used for

	Sticker Machine
	$224.13
	PBIS Incentives (Field Day) and Playground

	Spirit Wear
	$875.00
	Field Trips and PBIS Incentives

	Laundry Detergent
	$675.00
	Playground Maintenance

	ROARoWeen
	$515.07
	Awards, Teacher appreciation, Field Trips

	Coca-Cola Fall
	$1706.00
	5th grade trip costs

	Texas Roadhouse
	$2551.00
	Awards, Teacher Appreciation

	Penguin Patch Gift Shop
	$346.00
	PBIS Incentives (Field Day)

	Krispy Kreme Donuts
	$305.50
	5th grade trip costs

	Gatti’s Card
	$790.00
	Playground Equipment

	Coca-Cola Spring
	$1025.00
	5th grade trip costs

	Spring Fling
	$1600
	Field Trips, Classroom Supplies, Student Awards


2018-19
SBDM Council Members: 
Parents - 
Teachers – Christopher Spears, Lori Howlett, and Kathie Hamilton
Principal-Shelee Clark
Committees:  Committees will continue to review and revise policies as needed.  
Curriculum/Instruction—Curriculum
Assessment—Enhancing Student Achievement, Program Review
Learning Environment—School Safety Policy and Plan, PBIS
Efficiency—Budget and Spending 
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