
NLES SBDM MINUTES 

Meeting 

April 19, 2018 

Conference Room 3:15 PM 

Members present: Sheri Henson, Michelle Davis, Angie Barnes, Kristen Owens, Roberta Harris 

Guest: Stephanie Norsworthy 

 

1. Opening Business 

    a. Approval of the Agenda Consensus Approval 

    b. Approval of the Minutes Consensus Approval 

    c. Good News Report Reviewed 

    d. Public Comment N/A 

2. Student Achievement Report/Data 

    a. Multiplication Fluency Discussed results, next test delivered April 30 

    b.  Writing Fluency Discussed 

3. School Improvement Planning 

    a. Review Goal 3 Reviewed and discussed 

4. Budget Report 

     a. Approval of SBDM budget report Consensus Approval 

     b. Professional Learning Budget-$257.49  

     c. Instructional Resources Budget-$437.61 (Budget cut $2745.75) Notified that budget had been restored to original 

amount of $3183.61 

5. Standing/Program Review/Ad Hoc Committee Reports 

 a. Wellness Committee Minutes reviewed by Kristen Owens 

 b. Academic/Learning Environment Committee Minutes reviewed by Roberta Harris 

 c. Efficiency Committee Minutes reviewed by Angie Barnes 

6. Bylaw or Policy Review/Readings/Adoption 

    None this month 

7. Old Business  

     2018-19 Staffing Allocation Discussed 

8. New Business* 

a. PD Plan Consensus Approval 

b.    Back to School Night-Date/Schedule/Theme August 9- Racing to Sucess 

9. Adjournment Consensus 


