Program Directors Meeting

5/17/18
I. Finance – 

· Tentative Budget
· Raise Scenarios
· Comparison:  SEEK increase to KDE Reductions

II. Transportation and Operations – 

· Transportation; Bus Route Efficiency (private roads)
· Food Service; Summer Feeding
III. Personnel

· Non-Renewals
· Extended Service
IV. Technology- 

· Updates
V. Instruction- 
· Summer Enrichment

· Professional Development 
· Adult Ed 

VI. Exceptional Children –
· Staffing Allocation (ECE)
· Pre-School/Kindergarten Enrollment 
VII. Title 1 – 
· Title 1 Updates

VIII. Facilities and Maintenance
· SCHS Project 
· SCMS Dugouts

· Dept. of Transportation Garage
· Summer Projects

· TES Punch-list

IX. Bear Care
· Summer Enrollment
X. Superintendent’s Remarks
· Closing Day
· End-of-Year Scheduling and Preparation

