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Summary of District Implementation of Response to Intervention
Response to Intervention (RtI) refers to a process that monitors how well students respond to changes in instruction. The overarching purpose of RtI implementation is to improve educational outcomes for ALL students.  Nelson County has several initiatives in place that have school staff analyzing student performance data, reviewing research-based strategies and programs, and looking at the individual needs of each student. Initiatives such as Professional Learning Communities, Think Tank, and Working on the Work have provided schools with a focus on student achievement and outcomes.  Tools such as Thinklink, GMADE, GRADE, T-Pro, and MAPS help teachers get a glimpse of student progress throughout the year before the state assessment window.  These initiatives and tools are intended to assist teachers in adjusting, changing, or modifying their methods of teaching to enable struggling students new opportunities to learn.  RtI is the reason Nelson County has invested in these initiatives and tools to improve the quality of education in district classrooms, the individual learning of each and every student, and as a result, the improvement of student performance on state and federal accountability assessments. 

The RtI process is a way of providing assistance to students before they fail. The goal is to quickly identify those in need of help, provide research-based interventions that have been shown to be effective, and then monitor student progress to determine if the interventions are working. If an intervention is not working, then a different intervention is selected and monitored for effectiveness. RtI is a multi-tier approach and process which begins with high-quality instruction, then universal screening of all children in the general education classroom. The universal screening results are analyzed and if data from screening shows that 80 percent of students are meeting grade level benchmarks, we can believe that our instructional strategies and our curriculum alignment are appropriate.  If less than eighty percent of students are meeting the grade level benchmarks following the instructional period and screening, the first step for schools is to review classroom instructional practices and curriculum alignment with the standards.
Past practice has lead us to assume that eighty percent of our students are meeting grade level benchmarks; however, school and district data suggest that may not be the case.  Each school must take an honest look at real data regarding instructional practices and student learning.  The most commonly used measure to determine if eighty percent of our students are meeting grade level standards is the annual KCCT results.  However, the problem with this practice of waiting for last year’s results is that the year has begun with educational practices “unchanged”.  Appropriate and effective universal screening for academic and behavior diagnostics provides teachers and school leaders with valuable information for adjusting the methods, strategies, and programs to benefit struggling students.  Once all our classrooms consistently use effective, high quality, research-based instructional practices in which eighty percent of all students respond to with success, we can then focus on the twenty percent of our students that are not meeting grade level benchmarks and require additional, targeted interventions.  Struggling learners are provided with interventions at increasing levels of intensity to accelerate their rate of learning. These services may be provided by a variety of personnel, including general education teachers, Title I teachers, and curriculum resource consultants. Student progress is closely monitored to assess both the learning rate and level of performance of individual students. RtI is designed to create a well-integrated system of instruction and interventions guided by child outcome data.  
The following three pages contain visual representation to explain this process.
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	Tier 1
	Tier 2
	Tier 3

	Core academic and behavioral curricula are taught in all classrooms
	X
	
	

	Effective, high quality, research-based instructional practices are used consistently in every classroom .
	X
	
	

	Universal screening is completed at least three times per year (academic and behavior)
	X
	
	

	School-wide approach to discipline is used to teach desired, appropriate behavior (CHAMPS, Foundations, etc…)
	X
	
	

	Analysis of academic/ behavior instructional practices is on-going
	X
	
	

	Formative and summative assessments are used to identify need for changes in the delivery of instruction and to drive instructional practices. 
	X
	X
	X

	Data collection is planned and implemented as written in school plan for each tier.
	X
	X
	X

	Selected interventions are matched to  the individual needs of the student.
	X
	X
	X

	Multiple and varied interventions are used within each tier increasing in intensity.
	
	X
	X

	Communication between school and family are open, frequent and ongoing
	X
	X
	X



                     (Adapted from Nebraska Department of Education – RTI TA document)
Visual Illustrations for RtI Process

The diagrams above demonstrate the increased level of intensity in interventions as a student moves from one tier to another.  Decisions are made by the student support team at each entry point of the next tier.  While the pyramid reflects the increased level of intensity, it must be noted that a student’s needs may lead student support teams to move the student in and out of tiers for different areas of academics and for different periods of time.

The RtI process is fluid.  It is not finite.  The lines between tiers represent broad areas and are not concrete designations. Students within each tier will have many different needs.  Each tier will include several types of interventions, not a single intervention or single commercial program or product.
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	Phase I

Research
	Phase II

Analyze All Data
	Phase III

Develop a Framework
	Phase IV

Collect Data
	Phase V  

Review and Revise

	Review Kentucky District’s Model Plans 


            --Jessamine Co

            --Campbell Co

            --Hancock Co

            --Meade Co

Review National Models

           --Knox Co-TN

           --Nebraska Depart 

              of Education

           --Utah Office  of

               Education 

Professional Development

-McCook Training CKSEC

-Graden Training-CKSEC

-LRP National RtI Update

Survey Readiness for Implementation of RtI.


	Analyze Student Performance

--NCLB Testing Data

--KCCT Data

Analyze Discipline Data

--Suspension Data

--In-Sch Suspension Data

--Placements at Horizons

Analyze Student Support Data

--Title I Data

--Special Education Data

------Referral

------Evaluations

------Release

Analyze Non-Cognitive Data
--Graduation Rate

--Drop-Out Data

--Attendance Data

Identify Knowledge Base

--Teacher Survey Data

--PAR Survey

--PLC

--Think Tank

--Staff Meeting
	Develop District Procedures

Define Roles of  Staff Members

Determine Tiers

Determine most efficient and effective universal screening tool
Determine timelines/schedule for screening and other diagnostic tests

Determine schedule for review

Develop Intervention Guide and Resources for Tiers

Develop RtI training for all schools and  parent groups
	Current Data on attendance, behavior, and  academics

--District

--School

--Sp Ed

--504

--Title I

--KCMP


	Determine Quarterly Schedule for Review of School Data

Determine  timeline for annual report to the BOE


School Progress Toward Full Implementation of RtI
	School
	Process Initiated
	 Phase
	Universal Screening
	Student Support Team
	Systematic approach    (Tier I, II, III)

	Bloomfield Elem
	Yes
	Phase  V
	GRADE, GMADE,  DRA, ThinkLink,       T-Pro
	Yes
	Tier I -Planning in Progress                          Tier II-Reading Recovery

	Boston
	Yes
	Phase V
	ThinkLink/GMADE/ T-Pro /EXPLORE/           KCCT
	Yes
	Tier I –General interventions based on specific student need                                                  Tier II-Planning in Progress

	Cox’s Creek
	Yes
	Phase V
	GRADE, GMADE, ThinkLink
	Yes
	Tier I-Implemented school wide interventions         Tier II-Reading Recovery Great Leaps, Targeted small groups

	Foster Heights
	Yes
	Phase V
	ThinkLink /Star Early Literacy /Star Reading/T-Pro/ DRA/GRADE/ Common Assessments
	Yes
	Tier I—Literacy Blocks w/small groups, ThinkLink Probes –guided practice                          Tier II –Literacy groups, Read to Achieve Interventions Strategies, Reading Recovery

	New Haven
	Yes
	Phase I/II
	ThinkLink, GRADE, Reading and Math Star, Observational Survey for 1st grade
	Yes
	Tier I—Re-teach open responses, ThinkLink Probes –Guided Practice, Accelerated Math Interventions                                                Tier II –Small group instruction, Reading Recovery

	OKHIS
	Yes
	Phase V
	ThinkLink/GRADE/ GMADE/ Common Assessments
	Yes
	Tier I—Planning/Research

	Bloomfield Mid
	No
	Phase I/II
	None Reported
	In Progress
	Tier I—Planning/Research

	OKHM
	In Progress
	PhaseII/III
	Star Reading GMADE
	In Progress
	Tier I—Planning/Research

	NCHS
	No
	Phase I
	None Reported
	No
	No


The data in the following four pages represent the data available at this time related to the information that is critical to implementing a successful response to intervention program and increasing student achievement for all students.  The data is somewhat limited for ht efollowing reason:

1. There is no current mechanism for collect district-wide data in all the areas listed below.
2. This mandate was initiated in the last five to seven years across the nation and only in the state three years ago.

3. Guidance from the Kentucky Department of Education was released in November of 2008.

4. Only four of our schools (Bloomfield Elementary, OKHIS,  Foster Heights, Cox’s Creek)  are at a full implementation phase at this time.

5. All other schools are researching, planning, and beginning stages of implementations.

School and District Comprehensive Improvement Plans include specific goals and activities for implementing a system of intervention process at each school.  
The draft document is truly an on-going work in progress and will be reviewed and revised almost weekly as we continue to gather data, gain additional feedback from the experiences of other school districts, experts, and research.   
DISTRICT DATA
	
	2005-06
	2006-07
	2007-08

	# of Students Suspended
	128
	148
	131

	# of Students in SAFE 5  Days
	N/A
	N/A
	N/A

	# of Students absent 10 or more Days
	N/A
	N/A
	1361

	#  of  Students scoring below 50% of grade level standards using universal screening
	125*

	328**

	289**
4 schools reporting

	# of Students who participated in state assessment
	2125
	2890
	2889

	# of Students 

Scoring Proficient on state assess
	Reading

1126
	Math

811
	Reading

1885
	Math

1357
	Reading

1848
	Math

1573

	# of Students participating in Title I  Services
	N/A
	N/A
	N/A
	N/A
	T-689
	RR-572

	# of Students  in Tier 1 Interventions
	239*
	224**
	338**

	# of Students moved to Tier 2 Interventions
	89*
	98**
	152**

	Consultation Requests
	53
	53
	192

	# of Students referred for Mental Health Consult 
	75
	88
	69

	# of students referred to outside agency
	5*
	4**
	37**

	Special Education Referrals
	109
	80
	66


*     3 schools reporting
**   4 schools reporting
2005-06 School Data

	
	BES
	BMS
	Boston
	CCES
	FH
	NH
	OKHIS
	OKHM
	NCHS

	# of Students Suspended
	N/A
	N/A
	N/A
	0
	2
	N/A
	0
	N/A
	N/A

	# of Students in SAFE 5 Days
	N/A
	N/A
	N/A
	0
	0
	N/A
	N/A
	N/A
	N/A

	# of Students absent 10 or more Days
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	#  of  Students scoring below 50% of grade level standards using universal screening
	39
	N/A
	N/A
	110
	58
	N/A
	R- 34
	N/A
	N/A

	
	
	
	
	
	
	
	M-52
	
	

	# of Students 

Scoring Proficient on State Assess
	
	R-
	R-
	R-115
	
	R-
	R-139
	R-
	R-

	
	70 T
	M-
	M-
	M-119
	CTBS-71
	M-
	M-77
	M-
	M-

	# of Students participating
 in Title I
	
	
	
	59
	
	
	
	
	

	# of Students  in Tier 1 Interventions
	7
	N/A
	N/A
	112
	120
	N/A
	N/A
	N/A
	N/A

	# of Students moved to Tier 2 Interventions
	7
	N/A
	N/A
	51
	31
	N/A
	N/A
	N/A
	N/A

	Consultation Requests
	23
	
	
	17
	N/A
	
	13
	
	

	# of Students referred for Mental Health Consult 
	8
	14
	0
	7
	N/A
	8
	0
	13
	25

	# of students referred to outside agency
	4
	N/A
	N/A
	1
	N/A
	N/A
	N/A
	N/A
	N/A

	# Special Education Referrals
	12
	
	
	7
	N/A
	
	8
	
	


2006-07 School Data
	
	BES
	BMS
	Boston
	CCES
	FH
	NH
	OKHIS
	OKHM
	NCHS

	# of Students Suspended
	0
	N/A
	N/A
	0
	0
	N/A
	N/A
	N/A
	N/A

	# of Students in SAFE 5  Days
	N/A
	N/A
	N/A
	0
	0
	N/A
	N/A
	N/A
	N/A

	# of Students absent 10 or more Days
	N/A
	N/A
	N/A
	N/A
	60
	N/A
	N/A
	N/A
	N/A

	#  of  Students scoring below 50% of grade level standards using universal screening
	29
	N/A
	N/A
	137
	68
	N/A
	N/A
	N/A
	N/A

	
	
	
	
	
	
	
	M-57
	
	

	# of Students 

Scoring Proficient on State Assess
	
	R-
	R-
	R-186
	R-85
	R-
	R-158
	R-
	R-

	
	118 T
	M-
	M-
	M-164
	M-78
	M-
	M-120
	M-
	M-

	# of Students participating in Title I
	
	N/A
	N/A
	64
	all
	N/A
	N/A
	N/A
	N/A

	# of Students  in Tier 1 Interventions
	8
	N/A
	N/A
	149
	40
	N/A
	27
	N/A
	N/A

	# of Students moved to Tier 2 Interventions
	8
	N/A
	N/A
	51
	39
	N/A
	N/A
	N/A
	N/A

	Consultation Requests
	16
	N/A
	N/A
	20
	N/A
	N/A
	17
	N/A
	N/A

	# of Students referred for Mental Health Consult /treatment
	10
	12
	
	7
	2
	8
	6
	14
	29

	# of students referred to outside agency
	2
	N/A
	N/A
	2
	N/A
	N/A
	N/A
	N/A
	N/A

	# of Special Education Referrals
	10
	N/A
	N/A
	9
	N/A
	N/A
	N/A
	N/A
	N/A


2007-08 School Data

	
	BES
	BMS
	Boston
	CCES
	FH
	NH
	OKHIS
	OKHM
	NCHS

	# of Students Suspended
	0
	N/A
	N/A
	0
	0
	N/A
	7
	N/A
	N/A

	# of Students in SAFE 5  Days
	5
	N/A
	N/A
	0
	0
	N/A
	N/A
	N/A
	N/A

	# of Students absent 10 or more Days
	101
	100
	54
	91
	101
	109
	53
	108
	637

	#  of  Students scoring below 50% of grade level standards using universal screening (*combined Reading and Math
	22*
	N/A
	N/A
	89*
	46*
	
	R- 74
	N/A
	N/A

	
	
	
	
	
	
	
	M-58
	
	

	# of Students 

Scoring Proficient on State Assess
	
	R-
	R-
	R-193
	R-101
	R-
	R-139
	R-
	R-

	
	125 T
	M-
	M-
	M-193
	M-96
	M-
	M-146
	M-
	M-

	# of Students participating in Title I Reading Recovery
	29
	N/A
	11
	53
	31
	24
	N/A
	N/A
	N/A

	# of Students  in Tier 1 Interventions
	14
	N/A

N/A
	N/A

N/A
	112
	150
	N/A

N/A
	R-30
	N/A

N/A
	N/A

N/A

	
	
	
	
	
	
	
	M-32
	
	

	# of Students moved to Tier 2 Interventions
	14
	N/A

N/A
	N/A

N/A
	61
	45
	N/A

N/A
	R-10
	N/A
	N/A

	
	
	
	
	
	
	
	M-22
	
	

	Consultation Requests
	16
	N/A
	N/A
	8
	37
	N/A
	N/A
	N/A
	N/A

	# of Students referred for Mental Health Consult 
	12
	N/A
	N/A
	6
	1
	N/A
	N/A
	N/A
	N/A

	# of students referred to outside agency
	4
	N/A
	N/A
	2
	20
	N/A
	11
	N/A
	N/A

	# of Special Ed Referrals
	?
	N/A
	N/A
	3
	8
	
	
	
	


TIER 3


Intensive academic or behavior interventions specifically designed to meet the individual needs of students who have not been successful in Tiers 1 and 2.





Approximately five percent of all students will respond with success


to core, supplemental and intensive instruction





TIER 2


Focused supplemental instruction for students who are not successful in Tier 1; supplemental academic/behavior instruction is in addition to core instruction.





Approximately fifteen percent of all students will respond with success


to core and supplemental academic/behavior 


instruction





TIER 1


Quality academic and behavior instruction in the classroom based on state curriculum framework including:research-based instructional strategies for academics and behavior, on-going student assessment,  professional development and interventions within general framework of classroom.





Approximately eighty percent of all students will respond with success


to core academic/ behavior instruction





Intervention team reviews data to determine student’s progress. Is the student making measurable progress?





     NELSON COUNTY RtI  PROCESS





Yes





No, revise the teacher’s intervention plan.





Is the student making measurable progress?








No





Yes





Yes. Write IEP and place in Special Education





No





Determine Eligibility





Student referred for multidisciplinary evaluation for special education services 





Yes





No





Collect data of student’s response to intervention for 4-6 weeks.





Continue intervention and progress monitoring until goal is met.








Intervention team meets to review data and make decision about Tier III interventions





Intervention team reviews data to determine student’s progress. Is the student making measurable progress?





Determine need for  consultation from school psychologist .





Collect data of student’s response to intervention for 6-8 weeks.





Intervention team meets to review data and intervention plan to make decisions about Tier II interventions





Yes





Continue intervention and progress monitoring until goal is met.





No





Intervention team analyzes data to determine student’s progress and verifies fidelity and integrity of intervention. 





Teacher assesses student’s needs and identifies the goal(s). Then develops/ implements intervention plan in the classroom for 8-10 weeks. Collecting weekly data





Universal Screening indicates a student is not performing at grade level











Tier I:


Core Classroom Instruction with Supplementary Intervention








Tier II:


Supplementary Intervention





Tier III:


Intensive Intervention





Decision Making 





Decision Making
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