JOHN HARDIN

SITE BASED COUNCIL

MINUTES

November 13, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Carrie Wafford, Steve Hill, Brandon Davis, and Pauline Crittenden.  

2.
Approval of Agenda





ORDER #08-09/0015

The council approved the agenda as written   Motion:  Davis   Second:  Crittenden

3.
Approval of Minutes





ORDER #08-09/0016

The council approved the minutes from the regular meeting.  Motion:  Wafford   Second:  Davis

4.
Principals Update

· 3x5 – Discussion concerning the pros and cons of the 3 x 5 schedule led to the council’s approval of a first reading.

3 x 5 Schedule Proposal




ORDER #08-09/0018

The council approved the 3 x 5 schedule proposal for the 2009-10 school year  as a first reading.  Motion:  Forrest   Second:  Crittenden

· 2nd Semester Staffing – looks like our numbers will allow us to hire another teacher for the second semester

5.
Professional Development Policy



ORDER #08-09/0019

The council reviewed and approved the revised policy as a final reading.  Motion:  Davis   Second:  Wafford

6.
SIP Approval






ORDER #08-09/0017


The document was presented and explained by Ms. Gibson.  The council approves the SIP as presented.  Motion:  Davis   Second:  Forrest

7.
Financial Report





ORDER #08-09/0020

The council approved the financial report for October.  Motion:  Wafford   Second:  Davis


8.
Personnel Issues 







None.

9.
Committee Reports



Reports were available from CATS, ILP, ISS and SLC Committees

10.
Questions and Concerns

· Concerns about Algebra I, pt. 1 students who do not pass, being directly put into Algebra I, pt. 2 – looking at alternatives such as night school, Star Academy?  Research will be done from other schools as to how they handle it.  3 x 5 may take care of this.

11.
Agenda Items for December

· ISS

· 3 x 5

12.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Forrest seconded the motion.
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