                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY       SEPTEMBER 10, 2008

The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  4:00  P.M., on the    10th      day of                 September__             2008,

With the following members present:

(1.)  Paul C. Connelly, Jr.      (2.)  Mary Carruthers      (3.)  Todd Haydon      (4.)  Bonnie Dezern-Olson      (5.)  Mary Key        
Call to Order  - Mr. Paul Connelly called the meeting to order.  

SY 08-09 Order #4  -  Approval of the August 13, 2008 Regular SBDM Meeting Minutes  – The motion was made by Mary Carruthers and seconded by Mary Key to approve the minutes of the August 13, 2008 Regular SBDM Meeting as presented.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.

Recognition of Visitors   -     Robert King, Associate Superintendent of Instruction

                                                 Mary Kaye Sanders, Director of Curriculum and Assessment

Committee Reports

Budget  -  Ms. Rogers discussed the school’s August financial report that was included in the SBDM Council’s packet.  Discussion followed.

CATS Prep  -  Mr. Connelly informed the Council that Jo Edwards has resigned her position as Chairperson of this committee.  Mr. Connelly announced that Sheryl Crumpton and Melanie Reynolds will now serve as the Co-Chairs

Climate  -  No Report.    

Curriculum/Professional Development  -  Mr. Connelly reported that Judy Boyd has agreed to continue serving as the Chairperson for this Committee.   

Scheduling  -  Mr. Connelly commented that only a few adjustments had to be made to individual student’s schedules since the start of school and no adjustments had to be made to the Master Schedule.

Technology  - Mary Carruthers reported that she had attended a recent STC Meeting and that Technology Funding is still being held by the State.        

Textbook  -  Kathy Rogers reported for Gail Crain.  Ms. Crain left copies of a handout explaining that all Science Textbooks for this school year have been received.  The Career Futures software program has also been installed and is ready for use.  There are still two gratis items that are on backorder and we should be receiving them shortly.  They are a laptop and a projector.  At this time, no sample math textbooks have been received for review.

Enrollment/Staffing Update – Mr. Connelly informed the Council that our enrollment projection for this school year was pretty accurate and our classroom teacher staffing is right where it needs to be.  Mr. Connelly stated we had an additional 8 students enroll since the first day of school which allowed us to hire Mr. King back in his .5 Assistant Principal position.  However, in order to hire another teacher we would still need 8 more students to enroll before the cutoff date of September 15th.

Updated Committee Membership – Mr. Connelly included a copy of the different SBDM Committees and their members for the 2008-09 school year.  

Special Election For Minority Parent Representative – Mr. Connelly distributed a copy of the letter that has been sent home to all the parents of East Hardin students.  So far, he has had two parents express an interest in running for that vacant seat.  They are:  Dwayne Mollison and Daniel Camero.  Every parent will have the opportunity to vote in this Special Election.  Deadline for nominations is Monday, September 15th with the election being held on Monday, September 22nd.  

Survey Proposal – Mary Key addressed the Council concerning a proposal for distributing a Parent Survey and a Teacher Survey that will help with communication between home and school.  Ms. Key distributed a mock survey of each type to the Council for them to look over.  Her desire is to make parents more aware of the business of the school and how decisions are made at the school level.  The first thing that would need to be done would be to establish a group of parents and a group of teachers to work on generating the actual questions for the surveys.  Mr. Connelly suggested for the teacher survey that this be given to the Climate Committee to work on.  Mr. Connelly asked Mary Key if she wanted her name added to the Climate Committee so that she would be able to explain and work with that group on her vision for these surveys.  Discussion followed on how to establish the parent group and how to make sure to follow up after the surveys are filled out.                                                    

Correspondence – None.

New Business – Mr. Connelly discussed with the Council the report concerning our NCLB assessment scores.

Todd Haydon informed the Council that he had a couple of different parents inquiring about how we dismiss from school dances and how dangerous it is.  Discussion followed.  Mr. Connelly asked Ms. Carruthers to remind him two weeks before the next dance and he would call Charlie Williams at the Sheriff’s Department to see about sending two deputies down here to help control the traffic.

Mary Carruthers asked for suggestions concerning things East Hardin could do in regards to observing Veterans Day in order to comply with the State’s mandate.  Discussion followed.

Mr. Connelly suggested to the Council that there be no regular SBDM Meeting in October due to it being scheduled during our Fall Break.

SY 08-09 Order #5  -  Cancellation of the October 8th Regular SBDM Council Meeting  -  The motion was made by Mary Key and seconded by Todd Haydon to cancel the October 8th Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the October 8th meeting will be cancelled.

Other – None.

SY 08-09 Order #6  -  Motion to Adjourn the September 10, 2008 Regular SBDM Meeting – The motion was made by Mary Carruthers and seconded by Todd Haydon to adjourn the September 10, 2008 Regular SBDM meeting.  With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned.

                                    Signed____________________________________________

                                                               Paul C. Connelly, Jr.             Chairperson

                                    Signed_____________________________________________

                                                                Todd Haydon                        Vice-Chairperson             

                                    Signed_____________________________________________

                                                                Bonnie Dezern-Olson           Elected Alternate Chairperson

