May 11, 2018
 

 

THIS IS A DECISION PAPER
 

 

TO:

Hardin County Board of Education
 

FROM:
Terrie Morgan, Superintendent
 

SUBJECT:
Recommended Changes in Current Classified and Certified Positions
 

ISSUE:
After significant review of current staffing with multiple stakeholders, we determined there were areas where we were able to eliminate positions, reduce the number of extended days.  Please know this decision paper is not all inclusive all reduction of days, there are other areas that will be affected by reductions by means of reviewing approval of extended employment days.  Additionally with the opening of the Early Learning Academy, we will need to hire site leaders to ensure the success of this service. 

DISCUSSION:
· Day Care Site Leaders - With the creation of the day care centers, there is a need to create two Day Care Site Leaders for each facility.  The positions will be level 5, 6.5 hours per day, 187 days per year with additional days as needed based on the needs of the families.  A time sheet will be used to document additional days worked.  

· High School Clerks - Reduce the number of days for high school clerks (excluding the attendance clerk and the guidance office clerk) from 200 days to 187 days.

· Media Specialist - High school media specialist will go from 205 days to 195 days.  The reduction will occur over a three year period as follows:  Reduce 3 days for the 18-19 SY, reduce 3 days more days for the 19-20 SY and reduce 4 additional days for the 20-21 SY.  

· Media Specialist - Middle school and elementary school media specialist will go from 201 days to 191 days.  The reduction will occur over a three year period as follows:  Reduce 3 days for the 18-19 SY, reduce 3 days more days for the 19-20 SY and reduce 4 additional days for the 20-21 SY.  

· Media Specialist/College View Campus - For the 17-18 SY, there are 18 extended days allocated to this position.  Since there is only a ½ time position allocated to College View Campus, the employee receives 9 extended days.  The number of extended days will be reduced to 4 days beginning with the 18-19 SY.  As long as the allocation remains ½ time, the employee will receive half of the extended days.  

· Medicare Clerk Positions - As a result of the Hardin County Health Department terminating its contract with HCS to provide health services, the positions of Medicare Reimbursement Clerk and Health Services Reimbursement Specialist will be abolished.

·  Student Services Clerk  -Reduction of the number of days from 215 days to 212 days

 

 RECOMMENDATION:
 

I recommend that the Hardin County Board of Education approve the changes in classified and certified positions as outlined.
 

RECOMMENDED MOTION:
 

I move that the Hardin County Board of Education approve the changes in classified and certified positions as outlined above, effective for the 18-19 school year.
