Sebastian Middle School
SBDM Council
Regular Meeting
Minutes
Thursday, April 12, 2018
4:00 p.m.
SMS Conference Room

L. Opening Business

The meeting was called to order at 4:00 p.m.

All members present with the exception of Boyd Griffith and Crystal Strong.
Dixie Combs was also in attendance.

JoDean Howard motioned to approve the agenda. Heather Banks seconded
the motion and all members were in favor.

Heather Banks made a motion to approve the minutes from the last meeting,
as presented, and Cathy McCune seconded the motion. All members were in
favor.

I1. Student Improvement
Dixie Combs presented to the council the following upcoming events. She asked
that the council consider approving the events as described. JoDean Howard
made a motion to approve the listed events as presented, and Heather Banks
seconded the motion. All members were in favor.

School Smiles — April 23, May 1 & 2
Academic Boosters — April 24

Every Kid Healthy Week — April 23 — 27
Literacy Night — April 26 at BHS

Guys Night — April 27

8" Grade College Fair at BHS — May 2

1. School Improvement

The council received and reviewed the current MUNIS budget report. No
changes to the budget are requested at this time.

Mr. Hamilton updated the council on school transition process by stating that
there are no updates at this time.

Mr. Hamilton took the opportunity to commend teachers for school-wide RTI
efforts. Based on recent data, 28 students have tested out of RTI classes.
Some students have tested out of at least one area. The data shows that RTI
efforts are paying off. The whiteboard in the principal’s office/conference
room is updated to show the gains made through RTI.

Mr. Hamilton asked that the following items be added to School Improvement:

Teacher PLC at BHS — May 1
Active Shooter Training at BHS — May 2
Google Training — May 3

IV.  Council Concerns — Dixie Combs reminded the council that SMS will host the
Breathitt County Board of Education meeting on Tuesday, April 24"
V. Open Public Forum — No member of the public present.



VI.  Plus Delta — The council participated in a Plus/Delta exercise.

VII.  The next meeting will be held on Wednesday, May 9, 2018 at 4:00 in the conference
room.

VIII. Heather Banks made a motion to adjourn and Cathy McCune seconded the motion.
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