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May 2018 Board Report 
Daycare Report 

• Financial Update 
• Discussion of  operations for the 18-19 school year 

 
Early Childhood Learning 

• End of the Year preschool celebration will be on May 16th.  
• Preschool Partnership Grant RFA should be released soon. 
• We received a huge hit with preschool dollars as a result of the latest budget. We will be receiving 

~$50,000 less in the 18-19 school year. 
• Book-a-week update: We have provided over 2,500 books this year and each preschool student 

will receive a summer packet of 5 books and activities.  
Special Education/504 

• We have a few Special Education Teachers that are submitting proposals for the state CEC 
conference in the fall. 

• Special Education teachers are participating in the end of the year instructional trainings. 
• Summer professional learning is being discussed. 

Medicaid Billing System 
• As of 5/14/18 we have increased our direct billing by $10,000 from our total last year.  
• For our students who qualify for special education, are Medicaid eligible, and parent gives us 

permission to bill we should be recouping almost 100% of costs for the following services; 
o Speech Therapy 
o Occupational Therapy 
o Mental Health Therapy 
o Physical Therapy 
o Some evaluations 
o Special Transportation (on days related services are provided) 
o Health Aide and Nursing Services (toileting, feedings, medication administration, etc.) 

 
 

Fairbanks Cost Analysis ~15% 
*Check on both RMS and Direct Billing to do a cost 

settlement in March/July and is paid out in one lump sum. 
**Also do Special Transportation 

 

~100% 


