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(Goals

- Goal #1: Increase the average combined reading and math proficiency
ratings for all students from 48.9% in 2016 to 69.8% in 2020-2021.

- Goal #2: Increase the average combined reading and math proficiency
ratings for all students in the non-duplicated gap group from 38.5% in 2016
to 65% 1n 2021-2022.

- Goal #3: Increase the freshman graduation rate from 95.4% to 100% by
2022.

- Goal #4: Increase the percentage of students who are transition ready from
75.7% to 100% by 2022




(Goal #1

- Increase the average combined reading and math proficiency ratings for all
students from 48.9% in 2016 to 69.8% in 2020-2021.

- Classroom instruction

- CERT/Star—progress monitoring
- PLC’s

- Walkthroughs

- Student work

- Student data cards

- RtI Classes

- Provide rigorous and relevant instruction




(Goal #2

- Increase the average combined reading and math proficiency ratings for all
students in the non-duplicated gap group from 38.5% in 2016 to 65% in
2021-2022.

- Enrichment/RtI Classes
* Progress Monitoring

- Co-Teaching
- Differentiation

- Instructional strategies

- CCR




(Goal #3

- Increase the freshman graduation rate from 95.4% to 100% by 2022.
- Longitudinal Data

- Credit Recovery

- Attendance incentives

- Student Mentoring
+ Persistence to Graduation
+ Early Warning Tool
+ Behavior counseling

- After School Program
- Tutoring

- TDP

- Parent Communication

- Open Campus




(Goal #4

- Increase the percentage of students who are transition ready from 75.7% to
100% by 2022

- Student data cards
- Longitudinal data
- Career Pathways

- Career Advising

- CCR Scheduling

- College benchmark remediation

- Area Trade School




Going forward...

- Keep expectations high
- Maintain a proactive, positive environment
- Challenge our students and staff to be their best...everyday

- Progress this school to new heights




