SBDM Minutes
3-14-18
Members Present: Amanda O’Connor, Myra Morgan, Tonia Smith, Ashley McCord, Rachel Bond
[bookmark: _GoBack]Members Absent: Joe Wright
1. Open Business
a. Approve Agenda
i. Mrs. O’Connor made motion to approve agenda, Ashley McCord 2nd the motion, all members agreed
b. Review February Meeting Minutes
i. Rachel Bond made a motion to approve Feb. Minutes, Mrs. O’Connor 2nd the motion, all members agreed
c. Good News Reports
i. Lighthouse Status
ii. David Kiser is coming to the Public Library tomorrow for Preschool Students
iii. Amy Dickerson is giving us 1500.00 to order more guided reading books for the bookroom
2. Planning
a. Review and approve Field Trip Requests
i. Kindergarten ZOO May 8th, Mrs. O’Connor made a motion, Ashley McCord made a 2nd motion, all members approved
ii. 2nd Grade to the Horse Park May 15th, Rachel made a motion to approve, Mrs. Morgan 2nd, all members approved 
b. MAP testing schedule for review
i. Currently not created due to days missed because of snow/flood days. Mrs. Bledsoe is waiting on Ms. Lawrence feedback. The dates could possibly be:   April 30th- May 11th: Mrs. Morgan made a motion to table the schedule to next meeting, Mrs. O’Connor 2nd, all members approved.
3. Committee Reports
a. Professional Development ideas for 2017-2018
i. 2 Professional Development days May 30-May 31
1. 1 day Guided reading
2. 1 day- 3 hours of math, 3 hours of curriculum
3. 1 day of before school Aug. 14 or 15	
a. ½ stewardship of abuse in children 
b. 1 flexible 6 hours after school during the school year
c. 1 Flexible hour for guided reading and save a student, reading will be guided reading, math small group centers, curriculum
b. Lighthouse team report on Leadership Day which is March 30th
i. Jobs are filled by students
ii. Student lighthouse members will be calling the businesses this week
iii. Subway is donating 20 sandwiches
4. Review
a. Progress toward interviews for new principal
i. All staff was asked to give their input on principal criteria
ii. Today’s meeting will be to create an overall criteria list and discuss possible questions
5. New Business
a. Approve PTSO Little Lambs Fundraiser March 26- April 9
i. Mrs. O’Connor made a motion to approve, Mrs. Morgan 2nd, all members approved
6. Adjourn
a. Mrs. O’Connor made a motion to adjourn, Rachel 2nd, all members approved

