Sebastian Middle School
SBDM Council
Regular Meeting
Minutes
Tuesday, March 27, 2018
4:00 p.m.
SMS Conference Room

L. Opening Business

e The meeting was called to order at 4:00 p.m.

e All members present with the exception of Heather Banks. Also in attendance
was Dixie Combs.

e JoDean Howard made a motion to approve the agenda as presented and Boyd
Griffith seconded the motion. All members were in favor.

e Cathy McCune made a motion to approve the minutes from the last meeting.
JoDean Howard seconded and all members were in favor.

II. Student Improvement
e Dixie Combs asked for consideration to approve the following Student
Improvement items:
Reality Day — March 16
Camp Nathanael “Point Of View” Assembly — March 22
MRC KREP Rewards Trip — April 2
City Lights Outreach Assembly — April 11
Positive Potential Abstinence Program — April 16 — 20
1 Guys Night — April 20

e The council considered the activities for a blanket approval. Cathy McCune
made a motion to approve the activities as presented and JoDean Howard
seconded the motion. All members were in favor.

III.  School Improvement

e The council was presented with a copy of the current MUNIS Budget Report.
Mr. Hamilton noted the increased budget amount due to a donation that the
school received to fund the End of Year Trip to Kentucky Kingdom in May.
Boyd Griffith made a motion to approve the budget as presented and Crystal
Strong seconded the motion. All members were in favor.

e Mr. Hamilton informed the council that as far as staffing goes, there haven’t
been any updates from the Board of Education. The high school is working
on rooms to get them ready for move in before the end of the year. Some
rooms are set to be ready to move into as early as next week.

e Mr. Hamilton took a moment to commend the RTI teachers and their work on
student achievement. Reading Plus Data shows an increase of up to five
reading levels for some students. The Reading Plus and ALEKS Math
programs have been used effectively in the RTI classes, and data confirms
this.

IV.  JoDean Howard made a motion to enter into executive session. Crystal Strong
seconded and all members were in favor. Boyd Griffith made a motion to come out
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of executive session and Cathy McCune seconded. All members were in favor.
Action Taken: Recommend Austin Strong for ESS Instructor Position.

V. Council Concerns — JoDean Howard expressed that doing a Plus/Delta exercise is
pointless because the council discusses and shares feedback as the meeting takes
place. Boyd Griffith agreed, as did the entire council.

VI.  Open Public Forum — No member of the public present.

VII.  Plus Delta — The council performed a Plus Delta exercise.

VIII. Next Meeting Date — April 11, 2018 at 4:00 p.m.

IX.  Crystal Strong made a motion to adjourn and Cathy McCune seconded the motion.
All members were in favor.
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