SCHOOL BASED DECISION MAKING COUNCIL MINUTES
LIVINGSTON COUNTY MIDDLE SCHOOL
April 18,2018 3:30 PM LCMS — Staff Work Room

Members present:

Bobby Love, principal & chair

Michele Powell, library media

Terrin Hayden, guidance counselor
Amy Crenshaw, 7" grade math teacher
Jim Parks, parent

1. Opening Business

A. Approval of Agenda, Michele Powell moves to approve the agenda, Jim Parks seconds,
carried by consensus.

B. Approval of the minutes from March meeting, Jim Parks moves to approve the minutes,
Amy Crenshaw seconds, carried by consensus.

C. Good News Report — teachers are beginning testing review for K-Prep, book fair, Family
Night Friday night

D. Public Comment

2. Student Achievement
A. STAR test data

3. Budget Report — Michele Powell moves to approve the budget, Amy Crenshaw seconds, carried
by consensus.

4, Committee Reports
A. Efficiency — example of possible schedule very similar to 2017-2018 schedule
B. Academic Performance — school supply list is completed
C. Learning Environment — working on updating dress code and the behavior matrix, possibly
posted online and in classrooms

5. Bylaws or Policy Review
A. Regular and Special Meetings
B. Open and Closed Sessions
C. Teacher and Parent Election Procedures

6. Old Business
A. Discussion on committees

7. New Business
A. Professional Development Plans, Michele Powell moves to approve the plans, Amy
Crenshaw seconds, carried by consensus.



B. Instructional Resource Money (65 Calculators) Amy Crenshaw moves to approve the
purchase of calculators, Jim Parks seconds, carried by consensus.

C. Discuss/Approve Curriculum and Textbooks 2018-2019 — possible purchase of 6" grade ELA
books. Amy Crenshaw moves to approve the curriculum from the current year in the new
school year, Jim Parks seconds, carried by consensus.

8. Adjourn, Michele Powell moves to adjourn, Jim Parks seconds, carried by consensus.

Next meeting: May 16, 2018 LCMS Staff Work Room 3:30 PM



