SCES

SBDM Minutes
Special Called Meeting

Tuesday, March 13, 2018
Members Present:  Mr. Kidwell, Peggy Hagman, Glenn Lawson, Michelle Noel, Christi Thomas, and Dee Thompson
Guests:  Ashley Phillips, Everene Rose, Autumn Miles, Cindy Hayes, Gina McGinnis, Becky Ingram, and Brooke Klaus
Secretary:  Judy Henry

1. Call the Meeting to Order:  Mr. Kidwell called the meeting to order at 4:04 pm.
2.  Approval of Agenda:  Motion by Glenn Lawson, second by Peggy Hagman to approve the agenda.  Consensus.

3.  Public Comment:  None

4.  Approval of Minutes:  (Attachment A) Motion by Glenn Lawson, second by Christi Thomas to approve minutes for February 21, 2018 and March 8, 2018. Consensus. 
5.  Approval of Budget Reports (MUNIS and School Activity):  (Attachment B) Motion by Glenn Lawson, second by Peggy Hagman to approve budget reports for month ending February 28, 2018.  Consensus. 
6.  Monthly Review:

Enrollment – 727
7.  Volunteer Report: (Attachment C)
February Volunteers – 31
February Volunteer Hours - 220
8.  Principal’s Report:
· Mr. Kidwell provided an update regarding safety procedures at SCES.  We are continuing to work on safety drills.  We have had input from police officers for guidance regarding these drills.  SCES is looking into window murals for some of our windows.  Also, Jim Oliver is looking to update the front vestibule in order to provide a more secure entrance into the school. 
9. Committee Reports: 
· Assessment Committee:  (Attachment D) Minutes from February 13, 2018.  Action was taken at the January 10, 2018 meeting regarding the Assessment Committee request.  Approval for the training session for teachers is reaffirmed.  Ms. McGinnis will schedule a training session during the PLC meeting.
· Curriculum & Instructional Practices Committee:  (Attachment E) Minutes from February 14, 2018 and March 7, 2018.
· School Climate, Student Services, and Wellness & Safety Committee:  (Attachment F) Minutes from February 27, 2018.  Motion by Michelle Noel, second by Glenn Lawson to approve procedures for behavior expectations for classroom, hallway, assembly/gym, bathroom, cafeteria, and playground.  Consensus.  Motion by Michelle Noel, second by Glenn Lawson to approve google sheets behavior record and IT training for teachers to implement.  Consensus.  Motion by Michelle Noel, second by Glenn Lawson to approve the 1st reading of the Discipline Policy with amendments and additions.  Consensus.
· Budget & Planning Committee: (Attachment G) Minutes from March 6, 2018.  
10. Discuss Remaining Funds from Title 1 Budget for 2017-2018: The remaining funds from Title 1 budget will be used to fund the RTI position for math intervention.
11. Staffing Allocations for 2018-2019:  (Attachment H)
· Café Monitor / Volunteer Coordinator Position – Motion by Michelle Noel, second by Dee Thompson to approve the Café Monitor / Volunteer Coordinator Position.  Consensus.
· Conversion of 3 IAs to 1 Certified Position – Motion by Dee Thompson, second by Peggy Hagman to convert 3 IA positions to 1 certified position. Consensus.
· Number of classes per grade level – Motion by Glenn Lawson, second by Peggy Hagman for the following classes per grade level:
Kindergarten – 5 Classrooms
1st Grade – 4 Classrooms
2nd Grade – 5 Classrooms
3rd Grade – 5 Classrooms
4th Grade – 3 Classrooms
5th Grade – 4 Classrooms
Motion passed with a majority consensus.  Glenn Lawson, Peggy Hagman, Christi Thomas and Dee Thompson voted yes.  Michelle Noel opposed. 

12. Adjournment:  
Motion by Glenn Lawson, second by Christi Thomas to adjourn meeting at 5:20 pm.  Consensus
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