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WHERE
WE 
WERE  X No coordinated message

 X No marketing or branding

 X A very reactive communications office

 X Social media saved for snow days

 X Lack of live coverage

 X No video viewership





WHAT
WE DID

1. BUILT A STAFF CENTERED ON STRATEGIC PLAN PRIORITIES

2. FOCUSED EFFORTS OF THREE MESSAGING POINTS

3. CREATED SYSTEMS FOR PLANNING AND EXECUTION

4. BI-MONTHLY MEDIA BRIEFINGS

5. EMBRACED NEW TECHNOLOGY



WHAT 
WE DID

6. CREATED SOCIAL MEDIA STRATEGY – UTILIZING FACEBOOK, 
TWITTER, INSTAGRAM AND SNAPCHAT

7. CREATED SPECIFIC CONTENT FOR SPECIFIC PLATFORMS

8. LAUNCHED WE ARE JCPS

9. GREAT STORIES TO SHARE



STRATEGIC
FOCUS,
EXPLOSIVE 
GROWTH



UP FROM 47K IN 
FEBRUARY 2016

UP FROM 22K IN 
FEBRUARY 2016

UP FROM 2K IN 
FEBRUARY 2016

100K 40K 10K



INTERNAL 
COMMUNICATIONS

• FAST FIVE

• NEW PARENT NEWSLETTER – SPOTLIGHT

• WEEKLY WRAP UP

• I  LOVE MY JOB







WHO TELLS 
YOUR STORY?

• CREATING STRATEGIC CONTENT

• BLOG

• LIVE ANNOUNCEMENTS

• LIVE TWEETING EVENTS



FIRST DAY OF 
SCHOOL STORY



8 SCHOOLS IN 
8 HOURS



MARKETING & 
BRANDING



SHOWCASE OF SCHOOLS CAMPAIGN



HIGH SCHOOL CHOICES BOOK



BUS DRIVER 
RECRUITMENT  
CAMPAIGN





THE ACADEMIES 
OF LOUISVILLE
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W O R K I N G  S T R A T E G I C  M A R K E T I N G  P L A N

STRATEGIES TACTICS / ACTION STEPS MEASURABLE OUTCOMES START / 
END DATE

LEAD / 
RESOURCES 
REQUIRED 

A U G U S T  2 0 1 7  -  A U G U S T  2 0 1 8  S T R A T E G I C  M A R K E T I N G  F R A M E W O R K

Create a unified brand 
identity for the roll-out 
of the Ford NGL initiative 
within Jefferson County 
Public Schools

• Develop a name 
• Develop primary brand mark & color palette
• Develop brand messaging, tagline and key benefits
• Develop all secondary logos for participating schools

• Name & Brand Identity 
• Primary and Secondary logos 
• Tagline 
• Brand Messaging 
• Key Benefits

Complete Pro Bono

Grow and build a digital 
brand presence: Social 
Media, Content Marketing, 
Website, Video 

• Phase 1: 
• Launch A of L Social Media Pages (Phase I: Facebook + Twitter)
• Landing Page on JCPS website
• Create school videos for use on JCPS website and A of L social

• Phase 1: Social pages developed and launched; page and 
video analytics are showing engagement and positive 
growth; building a database from CTA on landing page 

Phase I: 
Complete 

Phase 1: JCPS 

Grow and build a digital 
brand presence: Social 
Media, Content Marketing, 
Website, Video

• Phase 2:
• Develop an initative-wide video to live on the website and social media 

pages 
• Academies of Louisville website design and development
• Launch A of L Social Media Pages (Phase II: Instagram, YouTube, Snapchat)

• Phase 2: Video views, video watch behavior (watch time and 
audience retention)

• Phase 2: Website KPIs are established, Website is developed, 
launched and performing to KPIs. Website traffic is hitting 
realistic goals of unique and returning visitors. 

• Phase 2: Blog is regularly updated and content is being 
shared on social media and as thought leadership in the 
community. 

Phase II: 
TBD

Phase 2: TBD

Develop an internal 
communication plan to 
educate and engage 
principals and academy 
coaches of the initiative 
(organizational coherence)

• Develop and Distribute Messaging Matrix (to everyone from Academy 
Coach to front desk and custodial staff) 

• Conduct Brand / Communications Training / Outreach presentation (Asst 
Supes, Academy Coaches, Principals, Counselors, Teachers, Front desk 
staff, custodial staff)

• Build brand ambassadors among JCPS leadership; sharing success stories 
• Develop internal and customized collateral for incoming Freshman - 

to educate and engage all educators, teachers and staff (Freshman 
Orientation Guide, Academy & Pathway Information) 

• Revise exising High School Choices Book to include Academies and 
showcase the various high school academies and pathways

• Develop communications toolkit to educate and engage all educators, 
teachers and staff

• Develop Profile of a graduate
• Develop Work ethic certification 
• Develop communication plan for incoming teachers

• All internal spokespeople knowledgeable about the unified 
brand messaging and implementation plan  

• Staff has deeper understanding of Academies of Louisville; 
if applicable, there is an option to show results of 
understanding via a pre and post survey 

• JCPS acting Superintendent is biggest brand ambassador
• High School Choices distributed to schools and parents 
• Communication toolkits distributed throughout the district  

Ongoing JCPS 

11.08.17 // LONG-TERM OUTCOMES ADDRESSED:
Develop a strategic marketing and communications plan to introduce The Academies of Louisville both internally to schools and externally to our 
community as a whole. Strategy and tactics will be targeted to different audiences.

THE ACADEMIES OF LOUISVILLE MATERIALS

ACADEMIES OF LOUISVILLE // BRAND IDENTITY STYLE GUIDE

COLOR USAGE

COLORS FONT 

HORIZONTAL LOGO

VERTICAL LOGO

AVENIR LIGHT

AVENIR BOOK

AVENIR MEDIUM
AVENIR HEAVY
AVENIR BLACK

PMS 2766 C PMS 2915 C PMS 137 C PMS 185 C

THE ACADEMIES
OF LOUISVILLE

THE ACADEMIES
OF LOUISVILLE
PREPARED. EMPOWERED. INSPIRED.

PREPARED. EMPOWERED. INSPIRED.



THE ACADEMIES OF LOUISVILLE BROCHURE



THE ACADEMIES OF LOUISVILLE SOCIAL MEDIA



THE ACADEMIES OF LOUISVILLE SOCIAL MEDIA CONTENT



THE ACADEMIES OF LOUISVILLE FLYER



3. EXTERIOR, FRONT ENTRANCE, CONCRETE WALL - BANNERS AND DECAL
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BANNER SIZES: (WIDTH X HEIGHT)

32” X 108” (108”) X 3 BANNERS

MEDIUM: EXTERIOR VINYL BANNER MATERIAL

PRINTING: FOUR COLOR PROCESS

FINISHING: ADD GROMMETS EVERY 2 FT. (OR 
EVENLY SPACED) ALL AROUND.

INSTALLATION: CONCRETE BANNER 
ANCHORS. 

LOGO DECAL SIZE: (WIDTH X HEIGHT)

63” X 50”

PRINTING: MATCH PMS-2766 (BLUE) 

MEDIUM: EXTERIOR VINYL DIE CUT DECAL

3.

14. HIGH SCHOOL OFFICE, EXTERIOR WINDOWS AND PANELS - VINYL DECALS

12.

FROSTED LOGO WINDOW DECAL

SIZES: (WIDTH X HEIGHT)

30” X 24” 

MEDIUM: FROSTED WHITE 
WINDOW DECAL MATERIAL

INSTALLATION: ADHERE TO 
GLASS. CROP AS SHOWN. 

COLOR BLOCK DECALS 

SIZES: (WIDTH X HEIGHT)

35” X 29.5” 

MEDIUM: ADHESIVE DECAL 
MATERIAL

PRINTING: FOUR COLOR PROCESS

INSTALLATION: ADHERE TO WALL 
AS SHOWN. 

STEM
ACADEMY

13. HALLWAY 2, HANGING BANNERS/PENDANTS

FRESHMAN
ACADEMY

COMMUNITY
ACADEMY

HEALTH
SCIENCE

ACADEMY

FRESHMAN
ACADEMY

STEM
ACADEMY

COMMUNITY
ACADEMY

11.

VINYL BANNERS X 4 (2-SIDED)

SIZES: (WIDTH X HEIGHT)

24” X 38” 

MEDIUM: VINYL BANNER 
MATERIAL

PRINTING: FOUR COLOR PROCESS

FINISHING: ADD 3” POLE 
POCKETS TOP.

INSTALLATION: HANG BANNERS 
ON EXISTING POLES

HEALTH
SCIENCE

ACADEMY

THE ACADEMIES OF LOUISVILLE SIGNAGE





W.E.B. DuBOIS
ACADEMY















OLMSTED 
NORTH









Backpack
Success

p
of

Skills





MOVING 
FORWARD

• YOUR KEY MESSAGES

• COMMUNICATING AS A BOARD

• ALIGNING COMMUNICATION WITH STRATEGIC PLAN


