HH SBDM Minutes
March 13, 2018
  Those present: Jessica Turner, Liz Looten, Mary Renfrow-Brown, Eric Bristol, Jenny Aldridge, Ashley Carmon
I. Opening Business—Meeting called to order @3:19pm by Jessica Turner.
a. Approval of Agenda and March Minutes—Approved on a motion/second by Bristol/Aldridge
b. Good News Report—The Academic Team placed 4th  overall in Region Governor’s Cup Way to go Helmwood and Ms. Strange! March 22 will be our Spring Family Night. Mrs. Turner has contacted several Community partners that are coming to set up for games, crafts, etc. Our wonderful PTO parents have filled 2,000 eggs for the students to hunt with various prizes and activities for the kids to do.
c. Public Comment—None 
II. Student Achievement Report
a. K-Prep practice books were ordered and have come in for the 3rd, 4th and 5 grades to use. Teachers have already started to use them. 
III. School Improvement Plan
a. Allocations—projected enrollment is down. As of now, we would be 1 teacher over, but with Mrs. Bell retiring, we will be “even.” Mrs. Turner presented a “proposed” teacher allocation for the 2018-19 school year on a motion/second by Aldridge/Carmon to accept the proposed allocations.
b. Title—Mrs. Turner presented to the council 4 different Title I programs to look at and prioritize for the 2018-19 school year. The council prioritized them in the following order: 1. Math Interventionist, 2. Discovery Lab teacher, 3. (2) Classified IA’s, 4. Substitute teachers for PLC days, Math and Reading Data. On a motion/second by Aldridge/Looten it was approved.
c. ESS—Mrs. Turner presented to the council 5 different areas to prioritize for the 2018-19 school year. The council prioritized them in the following order: 1. Part time certified Reading Interventionist, 2. Part time certified Math Interventionist, 3. After School tutoring, 4. Morning tutoring, 5. First Grade Camp. On a motion/second by Bristol/Carmon it was approved.
d. PD—Mrs. Turner presented to the council the PD Plan for the 2018-19 school year. It will be the following: Positive Growth Mind Set for Learning. The following will  be available on June 14 and 15 this summer. 1. Growth & Leadership binders, 2. Student Led Conferences, 3. Target & Anchor Charts, 4. 7 Habits. On a motion/second by Carmon/Brown it was approved.
IV. Budget
V. Section 6—Mrs. Turner presented to the council the 2018-19 school budget. The supply money will be tabled until the April meeting. On a motion/second by Looten /Bristol it was approved.  
VI. Committee Reports— In the Team Drive
VII. Policy/By Laws—None at this time
VIII. Old Business—None at this time.
IX. New Business—None at this time
X. Upcoming Deadlines
XI. Next Meeting—On a motion/second by Bristol/Brown, the meeting was adjourned at 5:00p.m.   The next meeting will be on April 10th, 2018 @3:15p.m.  


