V2020 2.0 Timeline, Tasks, and Feedback Loops

Dates Responsible Task Input Groups
Mar 16 Writing team Present overview and solicit question- Instructional Cabinet (IC)
specific feedback (1)
VIRTUAL FEEDBACK
Mar 19 - 22 Writing team Gather feedback on Option 1. V2020 Work Group
Mar 23 27 Florence/Leslie Meet with Katie O'Malley to discuss how to | Communications
work with graphic designer, timelines
needed.
Mar 26 — 28 Writing team Present revised Focus Area 2 strategies (2nd | V2020 Work Group
reading) AND draft Focus Area 3 strategies
(1st reading) for feedback.
Mar 28 Writing team 1. Debrief on feedback from EQOC V2020 Work Group
2. Feedback on revisions (above)
3. Review writing team work
schedule/flow.
Apri0 | Writing team Present overview and solicit question- EQO‘C‘ - : L
(1941 Bishop specific feedback (1) ‘ | (TENTATIVE RESCHEDULE
Lane, 3% floor) L i FROM MAR 21) ’
Apr9-11 Writing team Present revised Focus Area 3 strategies (2nd | V2020 Work Group
reading) AND draft Focus Area 1 strategies
(1st reading) for feedback.
Apri2 | Writing team Present overview and solicit question- | Principal Comm. Cmte (PCC)
(8:30-9:30, Sup | specific feedback (1) . sl G
ConfBrm)i il s U i
Apr 18 Writing team Feedback on revised draft (2) EQOC
Apr 16 - 18 Writing team Present revised Focus Area 1 strategies (2nd | V2020 Work Group
reading) AND draft metrics for Focus Areas 2
and 3 (1st reading) for feedback. .
Apr 20 Writing team Feedback on revised draft (2) IC
Apr 23 - 25 Writing team Present revised metrics for Focus Areas 2 V2020 Work Group
and 3 (1st reading) AND draft metrics for
Focus Area 1 (1st reading) for feedback.
Apr 30 Present revised strategies for all Focus Areas | Cabinet
and draft metrics for Focus Area 1 and 2. (1) :
Apr30-May2 | Writing team Present revised metrics for Focus Area 1 V2020 Work Group
(2nd reading) for feedback.
May 2 Writing team | Feedback on revised draft (3) EQOC
May 7 -9 Writing team Take a step back - is it all fitting together? V2020 Work Group
May 11 Writing team Feedback on revised draft (3) | IC
May 17 Writing team Feedback on revised draft (2) | pcc
May 21 V2020 Work Group Present revised draft V2020 2.0 at Cabinet ‘Ca‘binet :
for questions and feedback (2) ;
May 23 Dena Upload draft V2020 2.0 to KSBA Board
May 29 V2020 Work Group Present draft revised V2020 2.0 at Work Board
Session
May 30-Junl | Writing team Review and incorporate Board feedback V2020 Work Group
Jun 4 V2020 Work Group Final review and input with Board feedback | Cabinet
‘ (3) Lo :
Jun5 Writing team Incorporate any final changes V2020 Work Group
Jun 6 Dena Upload final V2020 2.0 to KSBA Board
Jun 12 V2020 Work Group Present final V2020 2.0 for approval Board
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