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Priorities

* Improve culture and climate

* Increase student learning

* Improve organizational coherence
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Council of Great City Schools

* The team made multiple recommendations

* JCPS is starting to enact recommendations with
Superintendent’s Cabinet and Assistant Superintendent
structure
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Job Descriptions

e Chiefs, Grade 18

* Assistant Superintendents, Grade 16 (new structure E, M, H)

e Executive Administrator, Grade 14
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Organizational Charts

* Initial recommendations

* Focused on Superintendent’s cabinet and Assistant
Superintendents
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Superintendent’s Cabinet gomp.24 ofreport

Exhibit 12. Recommended Organizational Structure
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Proposed Reorganization

February 2018

Board of Education
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Next Steps

* Read and analyze the report more deeply
* Meet with Cabinet members

* Work with Board members at April 13 retreat
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