SCHOOL BASED DECISION MAKING COUNCIL
MINUTES
LIVINGSTON COUNTY MIDDLE SCHOOL
March 21, 2018 3:30 PM LCMS — Staff Work Room

Members present:

Bobby Love, principal & chair

Michele Powell, library media

Terrin Hayden, guidance counselor
Amy Crenshaw, 7" grade math teacher
Jim Parks, parent

Nick Zaim

1. Opening Business

A. Approval of Agenda, Amy Crenshaw moves to approve the agenda, Michele Powell seconds,
carried by consensus.

B. Approval of the minutes from February (held on March 1) meeting, Jim Parks moves to
approve the minutes, Michele Powell seconds, carried by consensus.

C. Good News Report — LCMS has had very good attendance this week, low numbers in AC,
yearbook to be finished on Friday.

D. Public Comment

2. Student Achievement
A. STAR Test to be given after spring break

3. Budget Report — Michele Powell moves to approve the budget, Jim Parks seconds, carried by
consensus.
A. Discussion of 2018-2019 draft budget from the school board. Amy Crenshaw moves to
approve the projected budget, Jim Parks seconds, carried by consensus.
B. Development of 2018-2019 budget — possible repairs for printer/copier

4, Committee Reports
A. Efficiency — working on schedules
B. Academic Performance — school supply list for sy 2018-2019 to be reduced
C. Learning Environment — Behavior data, gym behavior and gym safety, climate between staff

5. Bylaws or Policy Review
A. Student Assignment
B. School Day and Week Schedule
C. School Space

6. Old Business



A. Instructional Resource Money approval and signed for new science books and Spanish
magazines for a total of $2808.06 and a remaining balance of $1422.03. Michele Powell
moves to approve the spending of this money, Amy Crenshaw seconds, carried by
consensus.

7. New Business
A. Staffing Allocations - Michele Powell moves to approve the staffing allocations, Jim Parks
seconds, carried by consensus.
B. Discussion of Committees for sy 2018-2019 Possibility of consolidating our committees into
one committee.
8. Upcoming deadlines

9. Adjourn, Michele Powell moves to adjourn, Amy Crenshaw seconds, carried by consensus.

Next meeting: April 18, 2018 LCMS Staff Work Room 3:30 PM



