






Proposal
iLEAD – Automation Economy

Proposal to create a regional Career 
Academy & Early College for students 
from Bullitt, Jefferson, Shelby & 
Spencer Counties  



Why focus on the Automation 
Economy?

World Economic Forum 2016:  “Educational 
and learning environments MUST change to 
help people stay employable in the 
workforce of the future.”



The Automation Economy

“The new workplace 

requires a workforce 

trained for expertise that 

will drive the future 

economy and with the 

flexibility to adapt to 

rapid change.”

- Information Technology & the US Workforce, National 
Academies of Science, Engineering & Medicine



Why create a 
regional school?



Regional Economic Development

No longer is just one 
industry important to 
economic growth for 
a region.  It takes 
many businesses –
large and small – for 
a region to be 
globally competitive 
for job creation and 
retention  

All businesses in a 
region need a 
pipeline of qualified 
workers to increase 
productivity, drive 
innovation, and 
compete in that 
global economy



Regional Collaboration to Educate the 
Workforce

Collective 
Action/Shared 

Resources

Collective 
Action/Shared 

Resources

Unique 
Career 

Pathways Not 
Available in 

Home 
Districts

Unique 
Career 

Pathways Not 
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Greater
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Capacity

Region More
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Region More
Competitive



Competencies for Automation Economy



How will iLEAD – AE 
benefit our students?



iLEAD’s Mission

A Highly 
Personalized 

Career Academy 
Empowering 
Students to…

Learn & Work 
with Students 
from Diverse
Backgrounds

Control how, 
when, where 

they learn

Get 1:1 
Guidance 

from Adults

Train in a 
series of 

work-based, 
experiences

Earn an 
Associate 
Degree in 

High School

Develop the 
social & 

emotional 
skills to 
succeed



iLEAD’s Revolutionary High School Design

Full-time, full-
day high 
school

Aligned to 
highest 
demand 

employment 
sectors

100% 
Competency 

Based

Students 
attend college 

full-time as 
juniors/
seniors

Advanced 
Manufacturing Construction Engineering Healthcare Information 

Technology



Early College Career Academy

Students work at own pace 
to become College Ready 
by end of sophomore year

35 students in first cohort; 
33 College Ready by end of 

sophomore year

Students benchmark on 
ACT, TABE

Cost for students in high 
school:  
$4,200 (tuition/books/fees)

Cost for students after 
high school: 
$11,000 (tuition/books/fees)

Students enter 
workforce with degree 
aligned to workforce 
needs and NO DEBT

Students pursuing 
Bachelor’s Degree 
finance 2 years of 
college instead of 4

Today at iLEAD Academy

MS7
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Associate’s Degree to Success in Work & Life

Students choose 
to pursue  

Associate of 
Science or 

Associate of 
Applied Science

Degrees aligned 
to regional high-
demand, high-

wage jobs

Seamless transitions mapped to 
Bachelor’s in Engineering, 

Information Technology, Nursing



How will iLEAD – AE be designed?

School Design Team
(Academy Steering 

Committee)

College Readiness Design 
Team

Personalized testing, 
intervention, coaching

Summer Transitions to 
High 

School/College/Work

Educator Readiness 
Design Team

Micro Credentials
for Educators

Cultural Responsiveness

Restorative Justice

Student-led cultural 
immersion program

Targeted Program 
Training (PLTW, Summit 

Learning, etc.)

Work Readiness Design 
Team

Employer-identified 
competencies

Micro Credentials for 
Students

Experience Incubator

Electronic portfolio

Instructional Readiness 
Design Team

Competency-Based 
Education

Early College Degree 
Plans to Earn Associate’s 

Degree in High School



Grant Opportunities

New Schools Venture 
Fund

• $200,000 awards

• Second round application 
submitted 2/9/18

• Awards made in early April 
2018

• Funds staff, planning 
efforts, meetings, 
materials, consultants

New Skills for Youth

• $115,000 awards

• Applications due 3/26/18

• Awards made in late April 
2018

• Funds staff, planning, 
travel



New Skills for Youth Grant Requirements

Regional 
Collaboration

2 or more school 
districts

At least one Area or 
District Technical 

Center

Sponsoring Boards 
of Education Pass 
Resolution BEFORE 

3/26/18 

Commitment to 
collaborate/explore/

plan

No funding 
commitment required 

at this phase

Appoint Academy 
Steering 

Committee 

50% employers

50% educators

1 community 
representative from 

Workforce 
Investment Board and 

each employment 
sector

Appoint 
Planning/Design 

Team

1 person from each 
district

1 person from each 
higher education 

partner

1 person from each 
Technical Center

Representatives of 
sector employers



iLEAD – AE School Design Budget

Revenue for Planning & Design

New Schools Venture Fund $200,000

New Skills for Youth $115,000

Four Sponsor School Districts’ Contributions $400,000 total -
($100,000 each)

*Could be reduced by 
fundraising for 

equipment/furnishings

TOTAL: $715,000

School Director Salary & Fringe for 2018 – 2019 School Year (planning year) $100,000

Equipping/Furnishing Building $250,000

Rent (January – July 2019) $50,000

Total $400,000

Anticipated Annual Operating Expense Per District - $120,000 per year



iLEAD – AE School Design Budget

LEARNING

Educator Training & 
Credentials

Targeted Program Training 
(Project Lead the Way, Summit 

Learning, etc.)
Cultural Responsiveness Micro 

Credential

Restorative Justice Micro 
Credential

Competency-based education

Study Visits

Experience Institute/Chicago

Denver Public Schools/Cultural 
Diversity

Montgomery County, MD/
Cultural Responsiveness 

Texas Early Colleges

NYC iSchool/Community 
Challenge PBL

Other conferences/meetings as 
identified

OUTCOMES

Student Academic 
Support

Diagnostic testing, personalized 
intervention, coaching system 
grades 6 - 12

Summer transition programs 
from grades 8 to 9 and 12 to 
workforce and/or college

Student-led cultural immersion 
program
School Director for planning 
year

Facility for 6 months in 2019

Furnishings/equipment

Work Readiness

Employer-identified 
competencies for Automation 
Economy (AE)
Student Micro Credentials to 
demonstrate AE competencies

Experience Incubator



Current iLEAD Operational Structure

• Five sponsor districts make annual contributions of an equal amount

• Amount not tied to SEEK or other funding formulas

• OVEC collects funds/administers the school’s budget/hires school staff/manages operations.  OVEC fee is 
$30,000 per year

• Does not include transportation costs; districts utilize buses already in use for CTE transportation

• For first two years, districts contributed $75K per district/per year.  Enrollment in Year One – up to 45 
students;  Year Two – up to 90 students

• Increased contribution to $95K per year for years three and four.  Enrollment in Year Three – up to 135 
students; Year Four – up to 180 students

• Operating budget of $525,000 includes $475,000 from 5 sponsor districts and $50,000 annually from 
R.C. Durr Foundation for 1:1 technology

• iLEAD will be at full capacity next year (grades 9 -12) with approximately 145 students (accounting for 
attrition of approximately 8 students per year)

• Per pupil cost at full capacity approximately $3,620 per student plus transportation



Projected Operating Budget – iLEAD AE

Anticipated Annual Operating Expenses

Personnel $275,000

Facility/Rent/Maintenance $100,000

Staff Training, Development $10,000

Instructional Support (Field Trips, PBL Consumables, 
Competitions

$25,000

Technology (1:1 laptops for 4 grades (can phase in); mi-fi 
cards for home internet access, etc.)

$60,000

Operations (Demonstration Nights, meeting expenses, etc.) $10,000

TOTAL $480,000

Per sponsor district (4 districts) - $120,000 per 
year



iLEAD – AE Timeline



For More 
Information
Alicia J. Sells
Director of Innovation
Ohio Valley Educational Cooperative

asells@ovec.org
502-475-1245


