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Conguest Er"ansulting, LS

phone 859.743.7230
www.myconguestconsulting.com
donna@myconquestconsulting.com

CONFIDENTIAL PROPOSAL
Direct Instruction Implementation Management

Newport Primary School, NewportpKyY
2018-2019

Professional Services Prowided:

Initial program training (RMS-K and RMS-1)

Initial and continuing training for DI Coach

In-class coaching for DI instructors

Written technical assistance for DI instructor after every coaching session
Administrative Summary Report after each on-site visit

Monitoring of group lesson progress

Monitoring of student mastery for each lesson taught

Assistance in placement testing throughout the school year
Assistance with.and monitoring of grouping students for instruction
Forms to.enhance management

Assistance in planning for/ordering instructional materials
Grouping/Instructional changes to accelerate and enhance student
performance

Monitoring of prescribed acceleration schedules

Training for staff moving into new program levels mid-school year
Year-end student assessment and group placement

24/7 email/telephone support throughout school year

$15,988

Proposal reflects

- 15 days of service, total
Days are to be divided into dates for program training, and on-site
coaching/implementation supervision, July 2018-May 2019

- Includes all travel, preparation, and follow-up expenses
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