SCHOOL BASED DECISION MAKING COUNCIL (special called meeting)
MINUTES
LIVINGSTON COUNTY MIDDLE SCHOOL
March 1, 2018 3:30 PM LCMS — Staff Work Room

Members present:

Bobby Love, principal & chair

Michele Powell, library media

Terrin Hayden, guidance counselor
Amy Crenshaw, 7" grade math teacher
Jim Parks, parent

1. Opening Business

A. Approval of Agenda, Michele Powell moves to approve the agenda, Amy Crenshaw seconds,
carried by consensus.

B. Approval of the minutes from January meeting, Jim Parks moves to approve the minutes,
Michele Powell seconds, carried by consensus.

C. Good News Report — the field trip to the Carson Center was successful, 3/2/18 Pizza Inn trip
for all distinguished students on 2017 K-Prep exams.

D. Public Comment

2. Student Achievement
A. Number of students in danger of failing: 5 in 8" grade, 3 in 7" grade, 6 in 6" grade

3. Budget Report — Michele Powell moves to approve the budget, Jim Parks seconds, carried by
consensus.

4. Committee Reports
A. Efficiency —working on schedules
B. Academic Performance —
C. Learning Environment — Behavior data, gym behavior and gym safety, climate between staff

5. Bylaws or Policy Review
A. Consultation Policy
B. Staffing Policy

6. Old Business

7. New Business
A. Instructional resource money
i Science — request for 35 new books for the classroom
ii. Spanish — request for Spanish Scholastic Magazine
B. Cheer fundraiser — dance May 4™



8. On-Going Learning

9. Upcoming deadlines

10. Adjourn, Jim Parks moves to adjourn, Amy Crenshaw seconds, carried by consensus.

Next meeting: March 21, 2018 LCMS Staff Work Room 3:30 PM



