	
Bluegrass Middle School
SBDM Special Meeting Minutes
December 19, 2017 at 3:30 pm
Media Center

	
SBDM Members:
Tracy Arflin, Teacher     
Sarah Cross, Teacher     
Lolita Cartwright, Teacher   
Renee Cox, Parent   
Kenneshea Alexander, Parent 
Michael Elmore, Principal 


1. Opening Business 
0. Welcomed Visitors - None
0. Approved Minutes October 18, 2017 (Motion: Mr. Arflin, 2nd: Ms. Cox, Consensus)
0. Approved Minutes October 25, 2017 (Motion: Ms. Cox, 2nd: Ms. Cartwright, Consensus)
0. Approved Minutes November 2, 2017 (Motion: Ms. Cartwright, 2nd Ms. Cox, Consensus)
0. Good News Reports
0. Public Comment
1. Student Achievement
1. None
1. Planning
2. Monthly Review
0. None to report 
1. Budget Revisions Based on District Decisions
1. Program Review 
4. Mr. Elmore discussed the changes to program review and the requirement that he go into eProve to mark the assurances for Program Review.  These assurances require him to look at the school wide program as well as the spreadsheet which shows who turned in what as to program review.
1. Budget
5. None to report
1. Committee Reports
6. Ms. Mueller asked for the culture and discipline report to be tabled until the next meeting.
6. Public Relations – the council reviewed the number of Facebook posts, likes, and Twitter tweets as well as newspaper articles.
1. New Business
7. Approved CSIP (Cycle 1, 2, 3) (Motion:  Mr. Arflin, 2nd: Ms. Cox, Consensus)
7. [bookmark: _GoBack]Discussed the possibility of transportation being offered with 9th period next semester.  The council suggested that transportation be offered along side the Title Extension Funds even though those funds will be depleted quickly because of the transportation cost.  It was also suggested that it begins in February and ends in April. 
1. Adjourned 3:47 pm (Motion: Ms. Cartwright, 2nd: Ms. Cox, Consensus)
