[image: image2.wmf] 


Peck Flannery Gream Warren Architects, LLC
112 North Main St.

Elizabethtown, Kentucky 42701

Phone: 270-765-2147

Fax: 270-765-2148




Email: lgream@pfgw.org

Website: www.pfgw.net
November 11, 2008
Ms. Nannette Johnston
Hardin County Board of Education

65 W.A. Jenkins Rd.

Elizabethtown, KY 42701







RE:
Hardin County Schools










(Report of Projects in Progress)

Dear Nannette:

Please consider the following as a report on projects which our firm is presently providing Architecture/Engineering services.
I have one action item for the Hardin County School Board’s consideration/approval this month.


1.    CREEKSIDE ELEMENTARY SCHOOL:
Site Work Bid Package “A” (Phillips Brothers Construction):     Work not presently complete under this contract consists of verification of stand of grass growth.  Attached is a letter from Phillips Brothers in this regard.

* An agenda item since December 2005


2. RINEYVILLE ELEMENTARY SCHOOL:
Building Bid Package “A” (Whittenberg Construction):   This project is substantially complete.  Remaining work consists of completion of punch list and submission of closeout documents. 
Bid Package “C”, Division 17 (Marine Electric):   Remaining work under this contract is; submission of closeout documents. I will forward a BG-4 on this project when closeout documents are received. 


3.    HEARTLAND ELEMENTARY SCHOOL:
Building Bid Package “A” Morel Construction Company:  Remaining work on this project consists of completion of completion of punch list and submission of closeout documents.  There are site issues to be addressed as weather conditions permit. 

Bid Package “B”, Division 17 (Marine Electric’s):  Remaining work under this contract is; submission of closeout documents. 


4. NORTH HARDIN HIGH SCHOOL PHASE ONE RENOVATIONS (2007): 
Carpeting as originally installed showed seams in administrative areas. The carpet installer and manufacturer were unable to eliminate seams; therefore, the installed carpet will be removed during Christmas break.  It was recently scheduled for the Fall break but was postponed to the Christmas break to accommodate both the contractor and the school principal’s schedules. 

5. NORTH HARDIN HIGH SCHOOL PHASE TWO and THREE RENOVATIONS 
        (2008- 2009):
McNutt Construction:  Work is progressing on phase two portions of the project. Charlie Jones will present construction progress during the November 20th Board meeting. 

6.    CENTRAL OFFICE ANNEX (Renovation of B & W Metals Building):
BCD Inc. is presently installing drywall and acoustical insulation. Mechanical and electrical contractors are staying current with general contractor.  Progress is good. 
Board Action Item:
The following change order item is presented to the board for consideration.

        Add pipe grid (pipe grid is used to hang theatrical lights) in the TV Studio.                                     










                        ADD of $15,950
Reason For Change:  Pipe grid in the TV Studio was bid as Alternate # 1 as a potential cost containment item.  It has been agreed that this alternate will be included in the contract at this time.

7.    TORNADO DAMAGES TO CENTRAL HARDIN HIGH SCHOOL AND BUILDINGS AND GROUDS FACILITIES:
The following is a status of the various components.
	
	Description
	Status

	7.1
	Replacement of the Main Student Entry 
@ Central Hardin High School.


	McNutt Construction will be mobilizing on 

this project in the near future.  They have 

been placing orders for many of the 

building components.

	7.2
	Replacement of Walls, Windows and Roof 

of Football Practice Press Box
@ Central Hardin High School.
	McNutt Construction is nearing completion on this project. Remaining work consist of 
installing windows.

	7.3
	Replacement of soffits

@ Central Hardin High School.

	McNutt Construction is nearing completion
of this project. Remaining work consist of 
installing two damaged light fixtures, completion of sealant work and general 

final cleaning and touch up.

	7.4
	Renovations of Buildings and Grounds 

Facility.  


	McNutt Construction has taken down the damaged areas. They have placed orders

for many of the components of this 

building to include the pre-engineered 

metal building. Reconstruction will begin 

in the near 
future.


  

Please give me a call if you have questions regarding this report.

Sincerely, 
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Larry Gream

C:  
 Gary Milby
         David Wyatt
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