DECISION PAPER

TO:

MEMBERS OF THE NELSON COUNTY BOARD OF EDUCATION.

FROM:
Charles Thompson, Executive Director of Support Services/DPP

CC:

Dr. Janice Lantz, Superintendent

SUBJECT:
Change Order # 50 for the renovation of Nelson County High School.

DATE:

November 18, 2008

ISSUE:
As the foam roof at Nelson County High School was removed it was 


found that large areas of the existing metal decking was rusted beyond use 

or had been irreparably damaged by previous re-roofing efforts.  



Architects, Construction Manager, roofing vendors, and owners were all 


involved with decking evaluation and formulation of solutions.  The Zero 


Company can provide all labor and materials to replace the deteriorated 


decking for a cost of $94,141.21.
RECOMMENDATION: Approval of Change Order #50 for the renovation of Nelson County High School.

RECOMMENDED MOTION: I move that the Nelson County Board of Education approve Change Order #50 for the renovation of Nelson County High School.

