



SCES

SBDM Minutes
Special Called Meeting

Wednesday, February 21, 2018
Members Present:  Mr. Kidwell, Glenn Lawson, Peggy Hagman, Michelle Noel, Christi Thomas, and Dee Thompson
Guests: Becky Wilson and Gina McGinnis
Secretary:  Judy Henry

1. Call the Meeting to Order:  Mr. Kidwell called the meeting to order at 4:04 pm.
2.  Approval of Agenda:  Motion by Glenn Lawson, second by Christi Thomas to approve the agenda.  Consensus.

3.  Public Comment:  None

4.  Approval of Minutes:  (Attachment A) Motion by Glenn Lawson, second by Michelle Noel to approve minutes for January 10, 2018. Consensus. 
5.  Approval of Budget Reports (MUNIS and School Activity):  (Attachment B) Motion by Glenn Lawson, second by Christi Thomas to approve budget reports for month ending January 31, 2018.  Consensus. 
6.  Monthly Review:

Enrollment – 730
7.  Volunteer Report: (Attachment C)
January Volunteers – 30
January Volunteer Hours - 191
8.  Principal’s Report:
· Mr. Kidwell discussed the timeline for principal selection.
· At the March SBDM meeting the council will look at staffing allocations for 2018-2019 school year.  The council will also review budgets and discuss any carryover amounts for the next school year.
· Mr. Kidwell has been in contact with Vicky Thomas, Chairperson for the Curriculum Instructional Practices Committee, regarding Math programs for SCES.  The council would like this committee to look at more Math programs before making a recommendation for adopting a math program for SCES.
· Safety Drills – Mr. Kidwell has been reviewing all safety drills for SCES.  He is currently working on a few changes for the lockdown drill.  Students and staff will practice this drill and make necessary changes/revisions.  
9. Committee Reports: 
· Assessment Committee:  No Report
· Curriculum & Instructional Practices Committee:  No Report
· School Climate, Student Services, and Wellness & Safety Committee:  (Attachment D) Minutes from January 9, 2018 and January 23, 2018. 
· Budget & Planning Committee: (Attachment E) Minutes from February 6, 2018.  
10.  Approve FRC Continuation Grant 2018-2020 (Becky Wilson): (Attachment F) Motion by Glenn Lawson, second by Peggy Hagman to approve FRC Continuation Grant.  Consensus.
11. Approve Little Caesar’s Pizza Fundraising Kits:  (Attachment G) Motion by Michelle Noel, second by Christi Thomas to approve Little Caesar’s Fundraiser.  Consensus.
12. Adjournment:  
Motion by Glenn Lawson, second by Michelle Noel to adjourn meeting at 4:31 pm.  Consensus
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