JOHN HARDIN

SITE BASED COUNCIL

MINUTES

October 16, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Carrie Wafford, Brandon Davis, and Pauline Crittenden.  Steve Hill was absent. 

2.
Approval of Agenda





ORDER #08-09/0011

The council approved the agenda as written   Motion:  Crittenden   Second:  Forrest

3.
Approval of Minutes





ORDER #08-09/0012

The council approved the minutes from the regular meeting.  Motion:  Forrest   Second:  Wafford

4.
Principals Update

· Professional Development Proposal – policy was reviewed by council; some wording changed.  The council approved the proposal as a first reading.

· 3x5 Update – shared some numbers and insight on research to date.

· Level of support survey – 80% of faculty voted for the 3x5 in some capacity.  Mr. Davis returned from Mason, OH High School visit – teachers/admin love the 3x5; curriculum mapping is a must; shared some details of findings; early release time a must

· 2nd Semester Staffing – need some relief in Social Studies maybe a .5 teacher Jan-June

5.
Financial Report





ORDER #08-09/0013

The financial report for September was reviewed and approved.  Motion:  Davis   Second:  Wafford

6.
CATS Assessment Graphs/Gap Report




Information for members to review

7.
Personnel






ORDER #08-09/0014

Lynne Gibson was hired as the assistant principal. Council approved the hiring.  Motion:  Forrest   Second:  Wafford


8.
Committee Reports 







Reports were submitted by CATS, ISS, PD, SIP, & Technology committees.  We will probably need a special meeting to approve the final SIP document.

9.
Questions and Concerns

· Transportation issues require John Hardin to attend 15 minutes longer than other two high schools.  Do we get credit/banked time for that?  That question has been raised at the board office.

10.
Agenda Items for November

· SIP Approval

· 2nd Reading of PD Proposal

· Staffing

· Questions on 3x5

11.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Crittenden seconded the motion.
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