HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING COUNCIL

OCTOBER 20, 2008 MEETING

OPERATING BUSINESS
Call to Order
The meeting was called to order by Mrs. Emily Campbell at 5:32 pm.  Those present were Emily Campbell, Ellen Raifsnider, Shannon England, Heather Goodman, and Terisa Johnson.

Recognition of Visitors
Jimmie Dee Kelley, Liaison and Director of Curriculum and Instruction/GT for Hardin County Schools was in attendance and introduced by Mrs. Campbell.

September Minutes

Minutes were reviewed for both the September 9, 2008 and September 30, 2008 meeting.  The motion to approve the minutes was made by Ellen Raifsnider with a second to this motion by Shannon England.  The minutes were accepted through consensus.

Good News Report

· The recent Fall Festival raised approximately $7000.00.

· Heartland School Dedication will be Sunday, October 26th from 2:00-4:00.  Mrs. Campbell mentioned that assistance has been provided by Central Office and     E-town Florist and that the 4th and 5th Grade Chorus would be singing at this event.

STUDENT ACHIEVMENT

Map

Map data, explanations, and goal information will be shared by Mrs.Campbell with the teachers through grade level meetings on Thursday and Friday, October 23rd and 24th.  A Data Night will be held in November and coordinated with the Book Fair to enable parents to receive information regarding MAP testing.  Securing KCCT individual student reports is in process as well.  The school leadership team is currently identifying student needs to develop a plan of action.
Student Achievement Report

Report cards will be distributed on Thursday, October 23rd.

PLANNING

Comprehensive School Improvement Plan (CSIP)
Mrs. Campbell discussed the role and importance of the CSIP.  The council reviewed and discussed goals that had been created by the various grade levels so that work in developing Heartland’s CSIP could continue.
BUDGET REPORT

Following a brief discussion about the budgets included in the packet, the motion was made by Terisa Johnson, with a second to the motion by Heather Goodman, to accept the budgets.  This motion received consensus by the council.
COMMITTEE REPORTS

Committees are being developed as needed and will eventually be established as part of the school policies.  Currently committees are being formed as needed (e.g., Dedication Planning, CSIP Development) and ongoing committee structure will be determined and established as part of policies.
Accident Report

An Accident Report from August 7th through October 20th was presented to the council.

NEW BUSINESS

Curriculum Guides

Mrs. Campbell explained the curriculum guides.  There was discussion regarding purpose, development, structure as well as concerns.  Mrs. Campbell will be gathering a list of  items the school is missing so those may be received and distributed at Heartland.

Open Records and Open Meetings Act

Members of the council were given copies of the document regarding open records and open meeting.  After reading the document, each member is to sign and return the Certificate of Receipt of Written Documentation form.

ON-GOING LEARNING
Questions

The only question raised was about policy development for the council. This discussion will occur at a later meeting after research and gathering of resources have been accomplished.

AGENDA

The council decided to continue with the agenda format used for this meeting and adjust the topics within each category.

With no further items on the agenda, the meeting was dismissed at 7:07 PM.
We will have a special meeting on Wednesday, November 5 at 3:00 PM. This will take place of our regular November meeting which is usually the third Monday of the month at 5:30 PM.
Respectfully submitted,
Sue Boggs, Office Manger

Heartland Elementary
