DISTRICT NAME:    NELSON COUNTY

                                                   SCHOOL NAME:   OLD KENTUCKY HOME INTERMEDIATE SCHOOL           
DATE:  April, 2006   Revised OCTOBER, 2008
	Priority Need
	Goal (Addresses the Priority Need)

	According to the 2008 Kentucky Performance Report:

· The total academic index for OKHIS was 80.0
· The number of students scoring novice was 13.42
According to the 2008 Kentucky Performance Report:

· The average percent of fourth/fifth grade students at or above proficiency in reading was 59.5%.
· The average percent of fourth/ fifth grade students at or above proficiency in math was 62.5%

· The average percent of fifth grade students at or above proficiency in social studies was 30%.
· The average percent of students at or above proficiency in arts and humanities was 33%.
· The average percent of students at or above proficiency in the reading subgroup of students receiving ESS was 35%

· The average percent of students at or above proficiency in the math subgroup of students receiving ESS was 38.5%
According to the 2008 No Child Left Behind Report:
· The average percent of students at or above proficiency in reading was 68.5%
· The average percent of students at or above proficiency in math was 68.5%
· The average percent of students at or above proficiency in the reading subgroup of free/reduced lunch was 62.14%
· The average percent of students at or above proficiency in the math subgroup of free/reduced lunch was 55%. 

	By May 2010, Old Kentucky Home Intermediate School will demonstrate the following:
· Increase in total academic index from 80 to 92.
· Decrease the number of students scoring novice from 13.42 to 8.49.
By May 2010, the average percentage of fourth/fifth grade students that will be at or above proficiency in reading will increase from 59.5% to 78% as measured by the OKHIS KPR report and increase from 68.5% to 81% as measured by the FH/OKHIS NCLB report.
By May 2010, the average percent of fourth/fifth grade students that will be at or above proficiency in math will increase from 62.5% to 70% as measured by the OKHIS KPR report and increase from 68.5% to 75% as measured by the FH/OKHIS NCLB report.
By May 2010, the average percent of fifth grade students that will be at or above proficiency in social studies will increase from 30% to 60% as measured by the OKHIS KPR report.

By May 2010, the average percent of fifth grade students that will be at or above proficiency in arts and humanities will increase from 33% to 53% as measured by the OKHIS KPR report.

KPR GAP GOALS

By May 2010, the average percent of students at or above proficiency in the reading subgroup of students receiving ESS will increase from 35% to 55% as evidenced by the OKHIS KPR report.

By May 2010, the average percent of students at or above proficiency in the math subgroup of students receiving ESS will increase from 38.5% to 42% as evidenced by the OKHIS KPR report.

NCLB GAP GOALS

By May 2010, the average percent of students at or above proficiency in the reading subgroup of free/reduced lunch will increase from 62.14% to 68% as evidenced by the FH/OKHIS NCLB report.

By May 2010, the average percent of students at or above proficiency in the math subgroup of free/reduced lunch will increase from 55% to 65% as evidenced by the FH/OKHIS NCLB report.


	Causes and Contributing Factors
	Objectives with Measures of Success

	a) According to analysis of KPR results, there is a significant difference in students’ abilities to demonstrate learning through multiple choice and open response. (2008 Rdg. 1.65 Math- 1.9/ Science- 1.7/ S.S.-1.2/ Arts& Humanities- 1.7)
b) According to the 2007 scholastic review summary, formative assessments are not used to change teaching and professional practice as well as in student achievement. These assessments should be frequent and similar to state assessment tasks.  Challenging rubrics should accompany all assessments to challenge students to apply what they have learned.
c) According to the scholastic review summary, instructional activities should be engaging, while requiring activation of prior knowledge and practicing skills of analyzing, classifying, comparing and contrasting concepts and content knowledge.
d) According to 2008 Fall Think Link Reading data:
79.7% of 4th grade students are scoring at the mastery level in reading foundations.  
68.1% of 5th grade students are scoring at the mastery level in interpreting text.
e) According to 2008 Think Link Language Arts data:
70.3% of 4th grade students are scoring at the mastery level in convention/process.

44.2% of 5th grade students are scoring at the mastery level in content.
68% of  5th grade students are scoring at the mastery level in convention/process.

f) According to May 2008 GRADE results:

64.4% of 4th graders scored at or above grade level in sentence comprehension.

71% of 5th graders scored at or above grade level in comprehension composite.

74.5% of 5th graders scored at or above grade level in vocabulary.

g) According to 2008 Think Link Social Studies data:
60.4 % of 5th grade students scored at the mastery level overall.
54.95% of 5th grade students scored at the mastery level in Economics.

72.97%  of 5th grade students scored at the mastery level in Government & Civics.

87.39% of 5th grade students scored at the mastery level in Geography.

70.27%  of 5th grade students scored at the mastery level in Culture and Society.

55.86%  of 5th grade students scored at the mastery level in History.

h) According to 2008 Math Think Link data:
63.3% of 4th grade students scored at the mastery level in probability/statistics.

75.8% of 4th grade students scored at the mastery level in algebra.

72.1%  of 5th grade students scored at the mastery level in number/computation.

78.7% of 5th grade students scored at the mastery level on geometry/measurement.

77% of 5th grade students scored at the mastery level in probability/statistics.
i) According to May 2008 GMADE data:

57.4% of 4th grade students scored at or above grade level in concepts and communication.

39% of 4th grade students scored at or above grade level in operations and computation.

41.7% of 4th grade students scored at or above grade level in process and application.

42.6% of 4th grade students scored at or above grade level on the total test.

68.5% of 5th grade students scored at or above grade level in concepts and communication.

60.18%  of 5th grade students scored at or above grade level in process and application.

57%  of 5th grade students scored at or above grade level on the total test.

j) According to 2008 KPR, Arts and Humanities results:
Students answered 50% of music multiple-choice questions correctly.
Students answered 58% of dance multiple-choice questions correctly.
Students answered 62% of drama multiple-choice questions correctly.

Students answered 76% of visual arts multiple-choice questions correctly.

k) According to KPR analysis and 2007 Scholastic Audit Review Summary, the learning needs of targeted subpopulations are not identified by teachers and these students are not receiving intervention strategies for these needs.
l)  According to the 2007 Scholastic Review Summary, teachers should use data results to plan and utilize varied research based instructional strategies on a regular basis and a result of student work analysis.
m) According to the Scholastic Review Summary, the curriculum needs to be aligned with 4.1 and a systematic approach for implementing the curriculum needs to be implemented.

n) According to the 2007 Scholastic Review Summary, a protocol for analyzing student work should be developed and used for modifying instruction.
o) According to Scholastic Audit Review Walkthrough results, only 13% of instruction involves higher order thinking activities.  Staff needs to provide students with higher order thinking activities.

p) According to Scholastic Audit Review Walkthrough Results, only 22% of instruction addresses differentiation.  Staff needs to provide activities that are differentiated in order to meet various student abilities, needs and learning styles/multiple intelligences.

	a-1 By October 2009, KPR results will show an average Open Response score of at least “1.9”all content areas as evidenced by KPR Open Response Scores.

a-2) By October 2010, KRP results will show an average Open Response score of at least  “2.0” in all content areas as evidenced by KPR Open Response Scores.

b) By June 2009, number and type of assessments used throughout the school year will be more frequent, rigorous and assess higher-order critical thinking and problem solving skills as evidenced by analysis of common assessments given; DOK levels assigned as well as data analyzed through the use of the CATS calculator.
c) By June 2010, instruction and student work will be more engaging as evidenced by walkthrough results, student interviews, lesson plans and analysis of student work samples.

d) By March 2009, Spring Think Link Reading data will show the following results:

82% of 4th grade students will score at the mastery level in reading foundations.

        75% of 5th grade students will score at the mastery level in interpreting text.

e) By March 2009, Spring Think Link Language Arts data will show the following results:

75% of 4th grade students will score at the mastery level in convention/process.
60% of 5th grade students will score at the mastery level in content.
75% of 5th grade students will score at the mastery level in convention/process.

f)  By June 2009, Grade Data will show the following results:

72% of 4th graders will score at or above grade level in sentence comprehension.
75% of 5th graders will score at or above grade level in comprehension composite.

80% of 5th graders will score at or above grade level in vocabulary.

g) By March 2009, Spring Think Link Social Studies data will show the following results:

65% of 5th grade students will score at the mastery level overall.

58% of 5th grade students will score at the mastery level in Economics.

75% of 5th grade students will score at the mastery level in Government and Civics.

88% of 5th grade students will score at the mastery level in Geography.

75% of 5th grade students will score at the mastery level in Culture and Society.
78% of 5th grade students will score at the mastery level in History.

h) By March 2009, Spring Think Link Math data will show the following results:

74% of 4th grade students will score at the mastery level in probability/statistics.
80% of 4th grade students will score at the mastery level in algebra.

77% of 5th grade students will score at the mastery level in number/computation.

80% of 5th grade students will score at the mastery level in geometry/measurement.

80% of 5th grade students will score at the mastery level in probability/statistics.
            i) By June 2009, GMADE data will show the following results:

      60% of 4th grade students will score at or above grade level in concepts and communication.

        42% of 4th grade students will score at or above grade level in operations and computation.

        49% of 4th grade students will score at or above grade level in process and application.
        50% of 4th grade students will score at or above grade level on the total test.

        70% of 5th grade students will score at or above grade level in concepts and communication.

        65% of 5th grade students will score at or above grade level in process and application.

        60% of 5th grade students will score at or above grade level on the total test.

        j) By June 2009, KRP Arts and Humanities data  will show the following results:
            65% of music multiple-choice questions answered correctly

            65% of dance multiple-choice questions answered correctly

            68% of drama multiple-choice questions answered correctly

            80% of visual arts multiple-choice questions answered correctly

k) By June 2010, an intervention team will be established and utilized to provide intervention strategies for struggling students as evidenced by meeting minutes, intervention plans, master schedules and student achievement results.

l)  By June 2010, students will receive varied, effective research based instruction as a result of data analysis as evidenced by walkthrough observations, teacher lesson plans, student work samples and student interviews and individual student intervention plans.
m) By June 2009, curriculum will be aligned with 4.1 and a systematic approach for implementing the curriculum will be implemented as evidenced by teacher unit plans.
n) By June 2009, a protocol for analyzing student work will be developed and utilized as evidenced by faculty meeting and team meeting minutes and student analysis results.
o) By June 2009, walkthrough results will show evidence that 50% of instruction involves higher order thinking activities.

p)   By June 2009, curriculum, instruction and assessment will be    differentiated, challenging, promote high academic performance and address various learning styles and multiple intelligences as evidenced by walkthrough results, lesson plans and student work analysis. Walkthrough results will show that 50% of instruction addresses differentiation.


Action Component   ACADEMIC PERFORMANCE
 District Name   NELSON COUNTY

School Name   OKHIS 



Component Manager:  Academic Performance Committee 
Date APRIL, 2006   Revised - October, 2008     Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources and Costs
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	Teachers will work collaboratively to plan and utilize cohesive strategies for   writing, scoring and instructing students with open response questions and scoring rubrics.

Teachers will work collaboratively to analyze and blind score student open responses.

Identified students will receive small group instruction on increasing open responses and on-demand writing to proficiency.

School-wide graphic organizers/ strategies will be developed, modeled and utilized for answering open response questions/on-demand writing.
Teachers will utilize Depth of Knowledge when aligning curriculum and designing instruction and assessment that correlates to core content.

A student incentive program will be utilized for improving student open response scores.
Teachers will work in professional learning communities to develop common “CATS” like assessments for each major content area unit that will be administered to all students and proficiency levels will be determined using the CATS calculator.
Teachers will work in professional learning communities to create smart goals for common assessments.

School-wide initiatives will be developed to integrate content and promote real-world activities.

Teachers will be given time to work collaboratively to design and share engaging lessons.

Teachers will receive content area training to improve content area instruction.

Teachers will learn strategies for utilizing the KCCT coach booklets in curriculum, instruction and assessment in content areas in an efficient manner.
The School-Wide Literacy Program will be re-evaluated on a yearly basis to meet the literacy instructional needs of the students as determined by on-going data analysis.
A Child Friendly rubric will be used for the writing holistic scoring guide and teachers will teach students to use this to help in improving student writing on On Demand/portfolio writing. 
Teachers will identify, locate and provide resources and strategies for integrating Social Studies Content and providing intervention to students in the area of social studies.

The arts and humanities and practical living teachers and classroom teachers will collaborate to integrate arts and humanities  and practical living content into the core content areas.
Students will practice basic math skills daily utilizing available programs.
Teachers will receive embedded professional development in effective math strategies and utilization of chosen programs.
Fourth and Fifth Grade Social Studies teachers will collaborate to develop a consistent and seamless curriculum map for social studies content. 

An intervention program will be planned and utilized to meet the needs of targeted students as identified by a variety of measurements.
The master schedule will allow for teams of teachers to analyze student work and provide small intervention group instruction.
Teachers will study, model and reflect on the use of research based instructional practices from Best Practices and Classroom Instruction that Works.

Horizontal and Vertical Teams will meet to analyze and align curriculum maps, identify curricular gaps.
Horizontal and Vertical Teams will meet each semester to analyze student work samples.

Teachers will use a unit plan template to plan units using core content 4.1, and track content implementation.
Teams of teachers will collaborate to integrate content areas and design instruction around multiple intelligences and learning styles.


	Open Response scores will improve as evidenced by analysis of student work samples.
Open Response scoring will improve as evidenced by blind score results. 

Students scoring proficient on Open Responses/ On Demand writing will increase as evidenced by student work samples; goal setting charts and average scores on the monitoring tool.

Open Response and On Demand writing and scores will improve as evidenced by student work samples.

Depth of Knowledge required will increase student’s understanding of core content as evidenced by teacher lesson plans, assessment items and student work samples.

Open Response scores will improve as evidenced by student work samples.
Student assessments will be more rigorous and students scoring at the proficient level will increase as evidenced by analysis of teacher used assessment cats calculator and student performance results.

Performance Data will be analyzed and strategies will be modified to meet individual needs. 

Student understanding of curriculum will increase as evidenced by analysis of student work samples and assessment results.

Students and teachers will be more engaged in the “work” as evidenced by lesson plans and student work samples.

Student achievement will improve in all content areas as evidenced by analysis of Think Link scores.

Student achievement will improve in all content areas as evidenced by analysis of Think Link scores and student work samples.
Student achievement in reading/ language arts will increase as evidenced by Think Link Data Analysis, GRADE and Common Assessment results.

Student use of writing strategies will improve as evidenced by student work samples and Think Link Data analysis results.

Students’ understanding of social studies content will improve as evidenced by Think Link Data Analysis results.

Curriculum will be more consistent and student achievement will improve in Arts and Humanities and Practical Living as evidenced by curriculum maps, master schedule, lesson plans, and Think Link data analysis results.

Students will become more proficient in basic math skills as evidenced by student work samples and assessments.
Teachers will have an increased understanding of math strategies and student understanding will increase as evidenced by teacher lesson plans and student work samples.
Social Studies instruction will be more consistent for students as evidenced by fourth and fifth grade curriculum maps.
Targeted students will receive individualized instruction as evidenced by use of the intervention pyramid, intervention strategy meeting plans, individual student intervention plans.
Students will be flexibly grouped and instruction will be differentiated in order to meet individual needs as evidenced by teacher lesson plans and student work samples.

Students will receive more varied and effective instruction as evidenced by lesson plans, walkthrough observations and formal observations.

Students will receive instruction in curriculum aligned with Core Content 4.1 as evidenced by curriculum maps and teacher lesson plans.
Instruction will be modified and transitions will be smoother as evidenced by meeting notes and student work samples.

A systematic approach for implementing curriculum will be implemented as evidenced by unit plans.
Students will receive instruction designed to meet various needs as evidenced by teacher lesson plans, curriculum maps and student work samples.
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Action Component EFFICIENCY
DISTRICT NAME    NELSON COUNTY
            COMPONENT MANAGER: Efficiency Committee

SCHOOL NAME
OLD KENTUCKY HOME INTERMEDIATE SCHOOL          DATE:  April, 2006- Revised October, 2008
	Causes and Contributing Factors
	Objectives with Measures of Success

	a) According to the Scholastic Review Summary, there is a need for development of a leadership team to provide curricular leadership.
b) According to analysis of student discipline referrals, there is a need for a School- Wide Policy on Bullying.
c) According to staff discussion, Vertical Teaming between Foster Heights Elementary and Old Kentucky Home Intermediate Staff members needs to be developed to improve the transition of curriculum from the primary program to the intermediate program.

d) According to the Scholastic Review Summary and PAR survey results; there is a need to focus common planning time on collaboration.
e) According to the Scholastic Audit Review Summary, few teachers are grouping students based on learning needs although the schedule allows for this and leadership needs to continue to provide teachers with training for identifying unique student learning needs and learning adaptive and differentiated instructional strategies to address unique student learning needs.
	a) By June 2010, a leadership team will be developed and provide curricular leadership as evidenced by leadership agendas, team meeting minutes and faculty meeting agendas.
b) By August 2009, a school-wide anti-bullying policy will be developed and fully implemented as evidenced by student discipline referrals.

c) By June 2010, opportunities for communication between FHES and OKHIS staff members will result in a better transition of curriculum from the primary program to the intermediate program as evidenced by vertical team schedules and meeting minutes.

d) By June 2009, teams of teachers will focus common planning time on collaboration as evidenced by teacher interviews, team teaching activities, team meeting products and horizontal team meeting minutes.
e) By June 2010,   Student achievement will increase as students are flexibly grouped and regrouped in content areas and instruction is differentiated in order to meet individual needs of students as evidenced by lesson plans, intervention plans, student work samples and monthly walkthrough results.




Action Component EFFICIENCY     DISTRICT NAME    NELSON COUNTY
            COMPONENT MANAGER:  Efficiency Committee
SCHOOL NAME OLD KENTUCKY HOME INTERMEDIATE SCHOOL      DATE:  April, 2006 Revised October, 2008    Strategies/Activities
	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources and Costs

	A
B
C
D
E


	A curricular leadership team will be developed to provide curricular leadership to teachers and staff.

Anti-Bullying programs will be investigated and school staff members will come to consensus on adoption/development and implementation of a school-wide anti-bullying program.
Vertical teams (K-5) will be developed between OKHIS and FHES and will meet on an as needed basis to discuss the transition of curriculum, assessment and instruction for students.

Horizontal Teams will meet as professional learning communities weekly to analyze student data and collaborate on development of curriculum, assessment and instruction.

Certified staff members will identify unique student learning needs, and plan for, and flexibly group students in order to provide differentiated instruction to students in all content areas.
	Curriculum and instruction will improve as evidenced by lesson plans and curriculum maps.

A program will be implemented with clear and concise policies and procedures and bullying issues will decrease as evidenced by discipline referrals.

Transition of curriculum, assessment and instruction will improve as evidenced by team meeting minutes.

Horizontal planning time will increase communication among grade level teams and provide time for grade level teams to share successful strategies, analyze student work and develop common assessment items as evidenced by team meeting minutes.

Teachers will uses strategies for flexibly grouping and regrouping students in content areas as evidenced by results of pre-tests, post-tests and individual intervention plans for flexibly grouped students.
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Action Component LEARNING ENVIRONMENT

DISTRICT NAME    NELSON COUNTY

          COMPONENT MANAGER:  Learning Environment Committee
SCHOOL NAME
OLD KENTUCKY HOME INTERMEDIATE SCHOOL             DATE:  April, 2006 Revised October, 2008
	Causes and Contributing Factors
	Objectives with Measures of  Success

	a) According to the Scholastic Review Summary and PAR survey results, there is a need for a school-wide initiative to involve parents as partners in their child’s academic progress.
b) According to the Scholastic Review Summary, there needs to be more parent and community programs for celebrating student achievement. 
c) According to the Scholastic Review Summary, high academic expectations need to be implemented in all classes that go beyond dissemination of facts and require students to compare, analyze, evaluate and apply gained knowledge.
d) According to the Scholastic Review Summary, there is a need for a parent volunteer program at Old Kentucky Home Intermediate School.


	a) By June 2010, parents will be contacted regularly during the school year as evidenced by checklists, phone logs and survey results.

b) By June 2010, there will be more planned opportunities for celebrating student achievement with parents and community members as evidenced by assembly schedules, meeting agendas, programs and team and committee meeting minutes.
c) By June 2010, students will be challenged with high academic expectations as evidenced by lesson plans, student work samples, and walkthrough results. 

d) By June 2010, an active parent volunteer program will be implemented as evidenced by parent volunteer hours.     




Action Component LEARNING ENVIRONMENT   DISTRICT NAME:  NELSON COUNTY   SCHOOL NAME OLD KENTUCKY HOME INTERMEDIATE           COMPONENT MANAGER: Learning Environment Committee                                          DATE:  April, 2006    Revised October, 2008
	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources and Costs

	A
A
 B
C
D

	Teachers will conduct mid-term parent/teacher conferences in order to communicate with parents the instructional needs of their children and give them time to help to make improvement.  Progress reports will be sent home about every three weeks so parents can continue to be informed.
A No Zero Policy will be developed and implemented at OKHIS to inform parents and assist students in completing missing assignments.

Staff members will collaborate with the FRYSC and PTO to provide quarterly celebrations of student achievement involving parents and community members.

Teachers and staff members will identify high academic expectations, using DOK levels as a guide, and provide higher level instruction to students in order for them to meet high expectations.

The FRYSC, PTO and Staff will collaborate to develop and coordinate a parent volunteer program at OKHIS.
	Parents will be more aware of their child’s continuous progress and receive strategies for helping their individual students to achieve as evidenced by conference summaries; checklists; phone logs; agenda books; and an increase in student achievement.
Student achievement will improve as evidenced by individual student averages.
Students will be provided with opportunities to celebrate achievement as evidenced by programs and assembly schedules.

Students will be challenged in all content areas as evidenced by lesson plans, unit plans, assessments, teacher questioning on walkthrough results, and student work samples.

Parents will be more involved in the school learning environment as evidenced by parent volunteer logs.
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