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	Goal 1—Professional learning communities will be established to improve collaboration within departments. 

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Professional learning communities will be created to collaborate and guide instruction and assessment.
	Teachers will review curriculum maps to ensure all teachers are teaching the same concepts within a class. Teachers will implement common assessments across all content areas

	Teachers, PLC
	May 2009
	1. Teachers following the maps.
2. On demand assessments will be given to 10th and 11th graders as a formative assessment. 12th grade teachers will use data to guide instruction prior to fall testing.


	
	PLC time will be used to develop/refine common assessments, score assessments, analyze data from various subpopulations and determine next steps for instruction.
	Teachers, PLC
	May 2009
	PLC minutes

	
	Spreadsheets will be used to track student progress with in subpopulations on reading and math common assessments. 
	Teachers and PLC

Counselors will assist with the development of the spreadsheets.

	May 2009
	Copies of spreadsheets


`
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	Goal 2—Utilization of resources—A variety of assessment resources will be used to impact instruction and student achievement.


	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Various assessment resources will be utilized to enhance or remediate instruction.
	MAP testing will be given to all 9th and 10th graders in the areas of math and reading.
	counselors

	ongoing

	A progress monitoring system will be established. This data will be analyzed during PLC.

	
	KAPLAN materials will be purchased for all juniors
	Teachers will develop a timeline for teaching concepts. 
	March 2009
	Timeline documented in lesson plans

	
	Peer tutors will be utilized during lunch time to remediate students who are deficient in math skills/concepts.
	Administration, math department chair
	May 2009
	A progress monitoring system will be established. This data will be analyzed by the math department.
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	Goal 3- Scheduling- The high school schedule will be create to reflect the academic needs of the school.


	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	The school schedule for 2009-2010 will be designed to eliminate gaps in instruction. 
	A needs assessment will be completed to determine how many sections of various courses need to be taught to ensure students have the opportunity to learn content on which they will be tested. 
	Administration, department chairs, counselors, special education teachers.
	Ongoing

May 2009
	Copy of needs assessment

	
	
	
	
	

	
	.
	
	
	


