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EXECUTIVE SUMMARY

MISSION

Foster Heights Elementary School will provide a

Learning 



Environment where




All children are





Readied and 






Nurtured for lifelong learning

PROCESS OF DEVELOPING THE COMPREHENSIVE PLAN

How planning and needs assessments were organized:

Grade level teams and committees from Foster Heights viewed the KPR report, Star Early Literacy Data, and Star Literacy data to assess needs for Foster Heights Elementary. Test data was analyzed in the Fall of 2008 from current test information. Goals were discussed at team and faculty meetings in October 2008. Extensive analysis has been conducted.

Members/Representative Groups who served on Planning and Needs Assessment Teams:
Kindergarten


First Grade


Second Grade

Vickie Leucht


Tammy Downs


Patti Etheredge

Toni Ice


Amy Brandenburg

Ruth Hamilton

Helen Filiatreau

Krystal Mattingly

Elaine Arms

Chasidy Thompson
             Elaine Beam

            Cindy Ferguson

Dawn Astrom


Lee Johnson




Third Grade


Related Arts Team

Reading Team

Valorie Jewell


Cheryl McMaster

Jim Sidebottom

Minnie Zurkuhlen

Yvette Martin


Trista Wheatley

Laura Beck


Sally Jones


Nancy Lane

Emily Hunt


Donnie Reid

Joy Janes

Special Needs


Preschool


Math Intervention
Jolie Coulter


Cherie Herald


Mary Gagne
Shirl Thomas


Nicole Pinkston

Rachel Scholes

Randy Pinkston

How Needs of the School Were Determined:
The faculty and SBDM reviewed CATS data in the fall of 2008 as well as ThinkLink Data, Star Early Literacy Data, Star Literacy Data, and No Child Left Behind data.  I and I checklists from school committees were also reviewed and multiple discussions took place to determine what needed to be included in the CSIP. Written analysis of needs, causes, and objectives as well as goals and strategies were discussed and shared with faculty members in October 2008.

How Goals and Strategies Were Decided Upon:

As a result of the team, committee, and faculty meeting discussions, the CSIP chairperson and administrator developed a rough draft of the new School Improvement Plan for the 2009-10 school year. Faculty meetings were utilized for each staff member to approve or have the opportunity to revise each goal, objective, and strategy on the Comprehensive School Improvement Plan. Some items from the previous CSIP have been added to this new document.

What Implementation of the Plan is expected to Achieve:

Implementation of the comprehensive plan will support our school in achieving the overall academic index of 91.3 on the CATS assessment by the year 2010. Other goals will be increases in student achievement on Star Early Literacy, Star Reading, ThinkLink Data, GRADE, etc.  SBDM policies will be written that support the goals and strategies of the Comprehensive Plan. By implementing this comprehensive plan, we will become a collaborative community of learners working together to achieve proficiency in the year 2014.
The Process for Internal Review of the Plan:

All faculty and staff reviewed the CSIP via e-mail and during a faculty meeting with the principal in order to assure understanding of the goals and strategies. The district assessment coordinator and superintendent reviewed the rough draft of the plan. The SBDM Council examined the plan using the rubric and implementation and impact checklist and approved the plan.
How Public Comment was Secured and What Response was Made:

The CSIP was presented to the SBDM council. The SBDM council approved the final plan and noted the responsibilities of the SBDM council in policy making. A letter explaining the goals will be sent home to parents in Thursday Take Home Folders. The School Improvement Plan has been placed on the school bulletin board and a copy will be available for parent checkout upon request.  Parents are given the opportunity to comment on the plan in writing when checking out the School Improvement Plan. The current CSIP chairperson, Patrice Edelen and the Principal, Gail Kamer, produced the 2008 CSIP.

How Comprehensive Planning will be Ensured in the Future:

Each faculty member will be given an implementation/impact checklist of strategies that he/she is responsible for implementing and collect evidence. SBDM committees and grade level teams will meet quarterly or monthly to complete an implementation/impact checklist for their team of teachers or committee. These will be given to the chairperson and team leader of the committees or grade level teams.  These checklists will be shared with the entire faculty and presented to the SBDM council at each meeting.  Needs analysis of necessary data will continue each year in order to note progress, revise, and modify the comprehensive plan.

COMMUNICATION PLAN

How will the Comprehensive Plan and Other Important Information Be Shared With Stakeholders?

Each faculty and staff member will be given a copy of the CSIP. A copy will be placed on the school bulletin board, in the library, and office for parents to view. It will also be posted on the school website.  The CSIP chairperson, SBDM chairpersons, and team leaders will share progress of the plan with the faculty and SBDM council monthly. The Board of Education will receive an annual update of the progress of the plan by chairpersons and team leaders.

How will Input Continue to be Gathered from Stakeholders?

Input will continue to be gathered through parent, student, and teacher surveys, faculty, PTO, SBDM council and committee meetings. All stakeholders will have the opportunity to participate in SBDM committee groups that impact the Comprehensive Improvement Plan.

How will the Comprehensive School Improvement Plan be monitored?

All faculty members and staff members will receive a copy of the CSIP responsibility checklist at the beginning of each school year. Each grade level team and the SBDM committees will monitor its components at meetings.  These will be given to the principal and the SBDM secretary for discussion at SBDM meetings.
