COX’S CREEK ELEMENTARY SCHOOL

Comprehensive School Improvement Plan                    2008-2010
Maximizing Potential for All!

Action Component:  Academic Performance/Curriculum
 

District Name:   Nelson




Component Manager:  Sonya Zielke

School Name:   Cox’s Creek Elementary School

Date: November, 2008
	Priority Need
	Goal  (Addresses the Priority Need)

	According to the 2014 CATS growth chart, for School, the school accountability index for Cox’s Creek Elementary School in 2008 was 99.9 with 3.88% scoring novice.

According to the 2008 CATS results:

Total CATS Indices were:

Reading                 Index of 98.1% with 2.8% Novice

Writing Portfolio     Index of 96.3  with 0%  Novice 
Writing On-Demand Index of 91.6 with 2.6% Novice On-Demand
Mathematics          Index of 102.6 with 4% Novice

Science                  Index of  106.8 with 3% Novice

Social Studies        Index of 97.4 with 6.5% Novice

PL/Voc.                  Index of 97.3 with 5.3%Novice

Arts/Humanities     Index of 102.8 with 3.9% Novice

In order to accomplish the KCCT goals, Cox’s Creek Elementary School needs to be rated proficient/distinguished on the following Standards and Indicators for School Improvement:

Standard 1:  The school develops and implements curriculum that is rigorous, intentional, and aligned to state and local standards.
	By April 2014, the CATS Index for Cox’s Creek Elementary School will be greater than 100 with less than 3% novice.

By 2009, the CATS Index for Cox’s Creek Elementary School will be greater than 100  with less than 3.5% scoring novice.

Total CATS Indices:

Reading                     Index of 102 with 2.5% Novice

Writing Portfolio         Index of 98 with 0% Novice

Writing On Demand   Index of 95 with 2 % Novice

Mathematics              Index of 104  with 3.5% Novice

Science                      Index of 108  with 2.5% Novice

Social Studies            Index of 99  with 5% Novice

PL/Voc.                      Index of 99 with 4.5% Novice

Arts/Humanities         Index of 104 with 3% Novice
By 2010, the CATS Index for Cox’s Creek Elementary School will be greater than 100 with less than 3% scoring novice.

1. By 2009, the Cox’s Creek Elementary School will be rated Proficient/Distinguished on the following Standard and related Indicators of the Scholastic Audit.  

	Causes and Contributing Factors 
	Objectives with Measures of Success

	A. 

1. Curriculum, instructional delivery, and assessment  do not reflect content integration and continuity that support student diversity and instructional best practice.


	A.

1. By May, 2010, curriculum reflecting content integration, instructional best practice, and response to student diversity will be implemented and will be measured by lesson plans, curriculum units, curriculum maps, walkthrough observations, student work, and on-going assessment data (GRADE, GMADE, ThinkLink, SRI, common assessments.)


Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources/Costs

	A1a


	Teachers will participate in ongoing refinement of standards based unit development to create broad-based thematic units that integrate content and reflect instructional best practice through professional development, embedded PD, PLC meetings, faculty meetings.
	Teacher-developed units built around school wide themes (Change, Adaptations, Systems, Patterns) will be used to deliver integrated content that is responsive to diverse student needs as evidenced by lesson plans, walk- throughs, and student work.
	Principal, PD consultants, All teachers


	6/08


	6/10


	PD

	A1b


	Manipulatives, hands-on materials, kits, videos, and CD programs will be made available to enhance curriculum areas.  A resource/inventory list will be made for each teacher and updated when new material is purchased and made available.
	Materials and resources that support content units and instructional best practice will be available to provide effective instruction to students as evidenced by lesson plans, walkthroughs, and student work
	Principal


	6/08


	6/10
	PD, Textbook allotment, Library funds, instructional funds



	A1c


	Requests will be made to the PTO and District, and grants will be pursued for funds to purchase multiple copies of leveled books and consumable replacement materials for hands-on math, social studies, science kits/units, literacy program, content units, music, and art.


	Students will participate in instructional groupings and will regularly use hands-on strategies and instructional materials matched to student needs/abilities as evidenced in lesson plans by pre-assessments and groupings, diagnostic use of ThinkLink, GRADE, GMADE, common assessments, walkthroughs and student work.
	PTO, Title II Coordinator

Principal, Title I, Literacy Team, All Teachers


	8/08


	6/10
	PTO Funds/Title II Funds, Grants, Activity Funds,

Reading is Fundamental,Title I, Instructional Funds



	A1d


	Assessment data (ThinkLink, GRADE, GMADE, common assessments, etc.) will be analyzed regularly in team meetings, PLCs, embedded PD, and faculty meetings to monitor student progress and to plan curriculum/instruction adjustments and interventions.
	Instructional adjustments will be made throughout each unit of study to monitor mastery and to provide diagnostic interventions based on performance data, fostering continuous progress of 1 month of growth for each month of instruction.
	All teachers, Principal


	8/8


	6/10
	District funds, textbook, Instructional funds


Action Component:  Academic Performance/Instruction  

District Name:   Nelson




Component Manager:  Emily Borders

School Name:   Cox’s Creek Elementary School

Date :  November, 2008
	Priority Need
	Goal  (Addresses the Priority Need)

	Priority Need:

In order to accomplish the KCCT goals, Cox’s Creek Elementary School needs to be rated proficient/distinguished on the following Standards and Indicators for School Improvement:

Standard 3:  The school’s instructional program actively engages all students by using effective, varied and research-based practices to improve student academic performances.
	By 2009, the CATS Index for Cox’s Creek Elementary School will be greater than 99 with less than 3.5% scoring novice.

By 2010, the CATS Index for Cox’s Creek Elementary School will be greater than 104 with less than 3% scoring novice.

By 2009, Cox’s Creek Elementary School will be rated Proficient/Distinguished on the following Standard and related Indicators of the Scholastic Audit: 

	Causes and Contributing Factors 
	Objectives with Measures of Success

	B.

1. Staff needs ongoing support in order to implement effective and varied classroom instructional methods.

2. Instruction is not consistently responsive to student needs to ensure continuous progress.

3. Increasing range of needs of students requires continual instructional refinement, analysis, and accountability.

4. Student performance on open response and on demand writing does not match their levels of performance on multiple choice.
	B.

1. By May, 2009, teachers will learn and implement a variety of best practice instructional strategies as measured by lesson plans, intervention groups, open response and on demand samples, classroom observations and increased student achievement.

2. By May, 2010, students who need additional academic assistance will be identified and services will be provided as evidenced by intervention groups, ESS roster, Title I roster, increased ThinkLink, GRADE, GMADE, SRI, and common assessment scores.

3. By May, 2010, instructional groupings and differentiation strategies will be used consistently to facilitate continuous progress for all students as measured by pre-post assessments reflecting at least one (1) month growth for one (1) month of instruction.


Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources/
Costs

	B1a


	Teachers will refine use of Best Practice strategies in all content areas through the use of hands-on activities, manipulatives, active engagement, and feedback strategies to guide student progress. Real world connections and high engagement activities in social studies and science will be emphasized. 
	Students will demonstrate progress as teachers integrate differentiation, real-world connections, attention to learning styles, and instructional Best Practice strategies into instruction in all content areas as evidenced by lesson plans, teacher reflections, walkthroughs, student work samples, and assessment progress, reducing novice by 1% in all areas and reflecting 1 mon. growth for each month of instruction.
	District Resource Teachers/
Principal


	6/08


	6/10


	PD



	B1b
	Teachers will maintain a binder of Best Practice resources, including curriculum maps, open responses, on demand prompts, rubrics, and scoring guides.


	Students will receive varied and effective instruction, including weekly practice with open response and writing to proficiency as evidenced by lesson plans, learning stations, walkthroughs, student samples, progress within performance levels, and performance data that reflects at least 1 month growth for 1 month of instruction.
	All teachers, CRC, Principal
	8/08
	6/10
	Instructional funds

	B1c
	Teachers will participate in workshops, embedded PD, and book studies in order to learn about, share, and implement instructional strategies.
	Teachers will implement instructional strategies matched to student needs as evidenced by lesson plans, reflections, walkthroughs, and student work.


	Principal, All Teachers
	8/08
	6/10
	PD, Instructional funds

	B1d
	Teachers will develop articulated intervention plans and use diagnostic instructional groupings in all content areas, will use graphic organizer(s) and testing vocabulary for Open Response, implementation of engagement qualities, and refine implementation of Junior Great Books. 


	Students will receive instruction at the appropriate level and increase capacity to write proficient Open Response by receiving instruction based on high level thinking skills. Students will demonstrate improved comprehension and critical thinking skills as evidenced by GRADE reading scores, DRA, ThinkLink, SRI, and common assessments. Students will improve ability to write proficient open response as measured by reduction in number of students who score 0, 1, or 2 by 10%.
	All teachers, Principal, CRC
	8/08
	6/10
	N/A

	B1e
	Literacy Team, RTA intervention teacher, ESS assistants, and classroom teachers will provide support for continuous progress in reading, writing, and math.


	Groupings based on pre-assessment for continuous progress, modeling, reading-writing connections, and vocabulary and comprehension instruction will be in evidence in lesson plans, learning stations, walkthroughs, and student work. Novice performance will be reduced by 1% in reading, writing, and math.
	Literacy Team, Principal, CRC, Intervention teachers, All teachers, ESS assistants
	8/08
	6/10
	Instructional funds, fundraiser monies, ESS daytime waiver, Section 6

	B1f
	Teachers will use common vocabulary and graphic organizers to support writing across the curriculum, 3x weekly use of Open-Response/open-response like writing; regular practice with On-Demand, Marker Papers, and writing to proficiency.

	All teachers will participate in on-going training in writing and will participate as portfolio buddies and in portfolio scoring as evidenced by student-teacher pairings and sign-in sheets. All teachers will incorporate OR and OR-like activities in all content areas as evidenced by lesson plans, walk-throughs, and student work samples.
On-demand novice will be reduced by 1% and the number of students who score 0,1,2 on OR will be reduced by 10%.
	Principal, Component Manager, all teachers
	8/08
	6/10
	PD, N/A

	B1g
	Collaboration time will be used to diagnose and address student needs and to develop common assessments, reflecting shared responsibility for student success.
	Student progress will be monitored through ongoing data and teachers will design interventions in support continuous progress. Novice will be reduced by 1% in all content areas 
	All teachers, Principal
	8/08
	6/10
	N/A

	B2a
	Instructional technology will be utilized to support instruction through the Classified Technology Assistant and ongoing teacher training in technology.
	Students will use diagnostic/intervention software aligned with identified student needs. (ThinkLink probes, ALS, related websites; etc.) Teacher data will reflect student progress and interventions.
	All teachers, technology assistant, CRC
	8/08
	6/10
	PTO, Section 6; instructional money

	B2b
	Teachers will work in teams during faculty meetings, collaboration time, and planning periods to analyze student work and diagnose intervention needs.
	Instruction and assessment will demonstrate increased incorporation of purposeful strategies as evidenced by lesson plans, learning stations, walkthroughs, teacher products, assessments, and student work. Novice will be reduced by 1% in all content areas.
	District resource personnel, all teachers, principal
	8/08
	6/10
	N/A

	B2c
	At-risk readers will be targeted for reading interventions through Reading Recovery, Read to Achieve interventions, ESS, Breakfast Club, Study Buddies, Great Leaps, etc. 
	Student progress will reflect 1 or more months of progress for each month of instruction.


	ESS teachers and assistants, all teachers, principal
	8/08
	6/10
	Title I, RTA grant, ESS, ESS daytime waiver, Section 6, instructional funds

	B2d
	Teachers will develop Intervention Plans to target specific student/curriculum needs.


	Targeted students will demonstrate  improved mastery of skills required for academic success as evidenced by anecdotal records, skills checklists, and testing, reflecting 1 or more months growth for each month of instruction.
	All teachers, principal
	8/08
	6/10
	N/A

	B3a
	Teachers will conduct and analyze ongoing assessments, including GRADE, GMADE, ThinkLink, T-Pro, and common assessments.
	Targeted student/curriculum needs will show improvement/gap reduction as evidenced by student work samples, ThinkLink testing, GRADE and GMADE tests; scrimmage testing, lesson plans and walk-throughs.
	All staff


	6/08
	6/10
	N/A

	B3b
	Staff will participate in training focused on gap issues (unique populations and student needs) ie: learning disabilities, behavior, ADD, ADHD, gender, economic status, etc.
	Instructional strategies responsive to unique student needs will be used as evidenced by lesson plans, learning stations, walkthroughs, IEP documentation, and student work to reduce ESS gap by 2%.
	District Resource Teachers; All Teachers, Principal
	6/08
	6/10
	PD; instructional funds; N/A

	B3c
	Implement interest/content focused hands-on events to foster real-world connections (Career Day, environmental education, outdoor classroom, Agriculture Day, Kentucky Heritage and Pioneer Events, Science Club, Living History Club, economics activities, school newspaper, performance opportunities, etc.)
	Students will participate in events focused on bringing resources and speakers in to the classroom; and will participate in follow-up activities across all content areas reflected in lesson plans, walk-throughs, and student work. Will reduce ESS gap and gender gap by 4% in all event areas.
	District Resource Teachers; Principal, all teachers


	5/08
	6/10
	Activity Fund, PTO, Instructional monies




 Action Component:  Learning Environment/Student Needs

 

District Name:  Nelson County 



Component Manager:  Susan Santa Cruz

School Name:  Cox’s Creek Elementary School 

Date :  November, 2008
	Priority Need
	Goal  (Addresses the Priority Need)

	In order to accomplish CATS goals, Cox’s Creek School needs to be rated proficient/distinguished on the following Standards and Indicators for School Improvement.

Standard 4:  The school/district functions as an effective learning community and supports a climate conducive to performance excellence.

A.  Consistent performance and behavioral expectations in the common areas throughout the school.
	A.  Our students will demonstrate grade level appropriate performance and behavioral expectations throughout the school learning community.

	Causes and Contributing Factors 
	Objectives with Measures of Success

	A.1.  Student expectations vary from teacher to teacher and staff member to staff member and are not consistently modeled and reinforced.
	A.1. Students will be made aware of performance standards and behavior expectations and will successfully self-assess performance through Learning for Life and CHAMPS/Champs-like assessments, rubrics, performance checklists, and reflection.


Action Component:  Learning Environment/Student Needs

 

District Name:  Nelson County 



Component Manager:  Susan Santa Cruz

School Name:  Cox’s Creek Elementary School 

Date :  November, 2008

Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources/Costs

	A1


	CHAMPS rules for common areas will be developed and reviewed to ensure consistent leadership/behavioral expectations in the common areas.


	Bulldogs skills taught and reinforced throughout the building; multiple positive contingency plans in place; Classroom on-task behavior and work completion will increase by 5% and office referrals decrease by 5%.
	Principal, district resource personnel, STAT team, counselor, teachers


	8/08
	8/10


	N/A



	A2


	Standards in the form of I Can statements will be posted and referred to during instruction and coverage will be documented to assure Core Content 4.1 coverage prior to testing.
	Students and teachers will identify instructional and behavior standards as evidenced by lesson plans, posted I-Can statements, lesson closure, and dating of standards in maps.
	All staff


	5/08


	8/10


	N/A



	A3
	STAT plans will be developed for students who experience on-going behavioral and/or academic difficulties.


	Targeted students will improve behaviorally and academically as measured by office discipline referrals, CATS, scores, grades, and behavior data.
	Principal, STAT team, district resource personnel, CCES special education teachers
	8/08
	8/10
	NA


Action Component:  Learning Environment/Student Needs

 

District Name:   Nelson




Component Manager: Susan Santa Cruz

School Name:   Cox’s Creek Elementary School

Date: November, 2008
	Priority Need
	Goal  (Addresses the Priority Need)

	In analyzing 2008 test Data the following needs were identified:

Performance Gaps were identified with our students who qualified for Extended School Services in reading, math, social studies, science, PL/VS, & arts and humanities performing below those who did not qualify for ESS; and among our students with disabilities in PL/VS, Science, Math, and Reading; and between males and females in reading, Arts and Humanities, and in On-Demand Writing..
Standard 5:  The School /district works with students, families, and community groups to remove barriers in an effort to meet the intellectual, social, career, and developmental needs of students and provide equitable opportunities for all students.
	D. To provide adequate students support services and remove barriers to learning.



	Causes and Contributing Factors 


	Objectives with Measures of Success



	B.

1.  Wide range of student needs creates a need for support services that are not yet adequately supporting all students so they can succeed academically and behaviorally.


	B. 1.  By May, 2010, services and practices will be in place to support all students so that they can be successful academically and behaviorally as measured by grades, CATS scores, and discipline records.

2. By May, 2010, the performance gap between students who qualified for ESS in the areas of reading, math, social studies, science, PL/VS and arts & humanities will each be reduced by 4%; the performance gap for students with disabilities will be reduced by 4% and the gender gap for males will be reduced by 4%.


Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources/Costs

	B1a
	Target students for interventions and reading programs utilizing several assessment sources and develop a focused intervention program. 
	Progress will be assessed through pre and post tests. GRADE, GMADE, ThinkLink, running records, anecdotal data and targeted interventions implemented. Students will demonstrate a minimum of 1 month growth for 1 month of instruction in all content areas.
	ESS Coordinator, All teachers, Daytime waiver staff


	8/08


	6/10

	ESS funds; instructional funds



	B1b
	At-risk students will be identified for targeted instruction in basic skills.

	Targeted students will participate in diagnostic interventions to address basic skills in reading, writing, and math.
	Intervention teachers, All teachers, ESS staff, ESS coordinator
	8/08
	6/10

	Section 6, Instructional Funds; ESS funds

	B1c


	Family Resource support (school supplies, clothing needs, referrals to community support services, parent education) will be utilized for students and families who need services
	Targeted students will demonstrate increased mastery of basic skills to improve school achievement as measured by anecdotal records, skills checklists, attendance, and test scores
	Principal; 

Guidance Counselor, Family Resource Center, Psychologist
	8/08

	6/10

	FRC funds

PTO



	B1d


	The FRYSC, Title I, and school will offer Family Math, Science, and Family Literacy Nights and workshops for parents to bridge performance gaps.
	Increased family and student support services will result in higher student achievement as measured by CATS scores and improved classroom grades.
	Family Resource Center

Title I teachers
	8/08
	6/10
	Title I, FRYSC, PTO, activity funds

	B1e


	A Parent’s Bookshelf on homework, discipline, and learning strategies will be expanded.


	Increased parent involvement will result in higher student achievement as measured by CATS Scores and improved behavior as measured by discipline referrals.
	PTO/Family Resource Center


	8/08

	6/10

	FRYSC

Instructional Funds



	B1f


	Design units and implement strategies which include facilitate continuous progress for all, including talent pool/gifted students.
	Identified students will increase achievement as measured by CATS scores.
	Gifted Education, Resource Teachers, all teachers
	8/08

	6/10

	N/A

	B1g


	Purchase high interest reading materials targeting male and low SES students at Breakfast Club; Make reading materials available in all homes. Provide leadership opportunities on school newspaper and video reporting to promote on-demand writing.
	Increased motivation, increased access, and improved reading strategies will lead to increased confidence and reading achievement as measured by GRADE, GMADE, running records, SRI. Targeted students will increase reading and writing  performance by 2%.
	Librarian/Principal, Literacy Team

	8/08

	6/10

	Instructional monies; activity fund



	B1h


	Volunteer tutoring will be made available for students who need extra assistance. (Study Buddies, Great Leaps Reading and Math)
	Identified students’ scores will improve as measured by GMADE, GRADE, ThinkLink, running records, and common assessments by 2%. 
	Component Manager, Principal


	8/08

	6/10

	N/A



	B1i
	All students will have frequent performance and audience opportunities with emphasis on Arts and Humanities concepts.
	Students will use A & H concepts in performance, in discussion, in writing, and with technology support as measured by CATS scores and common assessments.
	All teachers; principal; related arts team


	8/08

	6/10
	Section 6; activity funds


