	Comprehensive School Improvement Plan

	School:   Boston School                                          District:  Nelson County                                                     Date:  November, 2008
Goal 1:  Our academic goal, for the 2008-09 school year, is to increase the number of students who score at the proficient and distinguished level by a minimum of 10% in each content area as measured by the 2009 No Child Left Behind and the Kentucky Performance Reports.


	Team SMART Goal
	Strategies/Action Steps
	Responsibility
	Timeline
	Evidence of Effectiveness

	For 2009, the Elementary Reading goal is to increase the percentage of proficient and distinguished scores from 75% to 85%.

For 2009, the Middle School Reading goal is to increase the percentage of proficient and distinguished scores from 80% to 90%.
For 2009, the Elementary Math goal is to increase the percentage of proficient and distinguished scores from 49% to 70%.

For 2009, the Middle School Math goal is to increase the percentage of proficient and distinguished scores from 68% to 75%.
For 2009, the Elementary Science goal is to increase the percentage of proficient and distinguished scores from 56% to 70%.
For 2009, the Middle School Science goal is to increase the percentage of proficient and distinguished scores from 58% to 75%.

For 2009, the Elementary Social Studies goal is to increase the percentage of proficient and distinguished scores from 79% to 83%.

For 2009, the Elementary Art & Humanities goal is to increase the percentage of proficient and distinguished scores from 59% to 70%.

For 2009, the Elementary Practical Living / Vocational Studies goal is to increase the percentage of proficient and distinguished scores from 59% to 70%.

For 2009, the Middle School Practical Living / Vocational Studies goal is to increase the percentage of proficient and distinguished scores from 70% to 80%.

According to the No Child Left Behind and the Kentucky Performance Report, student data denotes… (See Data Report at the end of this document)

	1. Primary students will receive 10 free books (at appropriate reading level) while intermediate and middle school students will receive 5 free chapter books at the end of the school year for summer reading.

2. Students will phone or mail a summary of each book read to the teacher to encourage summer reading.  

3. Family Literacy Nights will be implemented throughout the year with a minimum of six times per year.
4. Small group book studies will be incorporated into the middle school schedule.
5. Provide professional development training for teachers/staff regarding open response instruction, tools, format and creation.

6. Develop, implement and stress critical vocabulary practices 
7. Develop and implement instructional tools for re-teaching open response question mastery with celebrations for “4”
8. Develop and implement a common graphic organizer for K-8’

9. Develop and implement grade level appropriate instructional and student practice sessions

10. Identify and implement appropriate grade level power verbs for K-8 to include as lesson focus and student activities

11. Identify, develop and implement appropriate grade level “Bell Work” activities for instruction, assessment and re-teaching.
12. Re-design the middle school Advisor/Advisee time to include time for common assessments with open response questions and on-demand prompts, group pulls for specific student needs, test taking and peer tutoring 

13. Re-implement DOL and Drops in the Bucket in order to consistently stress grammar and conventions as part of the writing process.

14. Address the writing needs for K-8 students and teachers with a common format

15. Develop clear directions for portfolio items in each grade

16. Weekly incorporation of best practices into Math Magic to increase student understanding.

17. Incorporate weekly math drills to improve basic math skills and critical vocabulary to increase student scores.
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	Completion of the project to students. 
Increased retention of comprehension skills from 2009 spring test to 2009 fall test.
Student sign-in sheet denotes a 10% participation increase since 2008-09.
List of student books assigned with a 75% minimum score on tests or projects. 

Evidence of word walls, activities and open response questions.

Team roster at training session. Teacher lesson plans. Student display of “4” responses. Increase in 3 & 4 responses on tests.
Teacher and student input. Chapter/Unit/Common assessment format.

PLC work minutes. Teacher-Student conferences. Improved student work.
Utilized list of activities. Lesson plans. Open response questions and On-demand prompts. Improved student work

Teacher lesson plans. Student work. Second chance opportunities on work

Advisor/Advisee schedule accommodates intervention and enrichment grouping by content area 1-2 days a week.

Elementary teachers lesson plans. Consistent usage and discussion of grammar and conventions. Improved grammar and conventions in writing activities.

Professional Development training for staff. Staff decision on common writing format strategies.

Utilize district writing plan. Implement training ideas. Teacher training. Student training.

Student individualized lesson plans. Improved student performance.
Improved classroom activities and Math Magic time utilized.  Improved student performance.
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Goal 2: Our Culture and Climate goal, for the 2008-09 school year, is to decrease the number of “NO” or “Not Sure” answers, by 25%, on surveys regarding parent/guardian and student input.


	Team SMART Goal
	Strategies/Action Steps
	Responsibility
	Timeline
	Evidence of Effectiveness

	For 2009, the school goal is for leadership and staff to improve communication and listening skills to keep parents / guardians better informed of student progress.

	1. Progress reports will be send home at the mid-term point of each nine weeks for K-8 students. 
2. A parent signature will be required.

3. A conference or home visit to obtain parent signatures will be completed, if necessary.

	K-8 Teachers & Guidance Counselor
K-8 Parents

Principal, FRYSC, CRC, Guidance Counselor and K-8 Teachers
	1/09-10/09
1/09-10/09

1/09-10/09
	Decrease in responses on survey. Increased number of Parent-Teacher conferences or phone calls.
Checklist of return notes regarding progress/report cards with parent signatures.

Checklist of conferences or home visits made to acquire signatures.

	For 2009, the school goal is for leadership and staff to develop and/or improve activities that encourage students’ desire to attend school.


	2 Continue Fun Fridays every 9 weeks.

3 Hold an attendance party for perfect attendance with primary, intermediate and middle school group.
4 Integrate culture into all curricular areas, as well as, use the critical vocabulary as it applies to each social studies areas.

5 Continue to provide cultural programs and activities to address school-wide needs (ex. Assembly programs, TIP grants, NCEEF grants, etc.)

6 Create a data wall for students, parents, staff to be able to visualize annual progress
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K-5 & 8th Grade  Teachers, Humanities Teachers & Media Specialist
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	11/08-10/09
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11/08-10/09

11/08-11/09

11/08-10/09
	The number of students participating in planned activities.
The number of students participating in quarter activities.

Improved student performance and participation in activities.

Grants, school-wide programs, grade level appropriate programs
Reading and Math banners will be displayed.  Students’ “4” Responses will displayed outside classroom doors.


Boston School 

No Child Left Behind & Kentucky Performance Reports Data

Gap Analysis
Percentage of Students Scoring at Proficient / Distinguished Levels

	Elementary
	3rd Grade
	4th Grade
	5th Grade
	Total
	Middle School
	6th Grade
	7th Grade
	Total

	Reading
	81%
	70%
	76%
	75%
	Reading
	81%
	80%
	80%

	Math
	85%
	46%
	55%
	49%
	Math
	73%
	65%
	68%

	Science
	
	56%
	
	56%
	Science
	
	58%
	58%

	Social Studies
	
	
	79%
	79%
	PL/VS
	
	70%
	70%

	A & H
	
	
	59%
	59%
	
	
	
	

	PL/VS
	
	59%
	
	59%
	
	
	
	


Percentage of Students Scoring “0”, “1” and “2” on Open Response Questions
	Elementary
	0
	1
	2
	Total
	Middle School
	0
	1
	2
	Total

	Reading
	4%
	17%
	54%
	75%
	Reading
	1%
	11%
	46%
	58%

	Math
	12%
	32%
	32%
	76%
	Math
	20%
	23%
	22%
	65%

	Science
	12%
	38%
	26%
	25%
	Science
	5%
	17%
	40%
	62%

	Social Studies
	6%
	30%
	65%
	100%
	
	
	
	
	

	A & H
	10%
	10%
	70%
	90%
	
	
	
	
	


Gap Analysis

Elementary 

· 4th Grade – 20% more Males than Females Scored Novice in Reading
· 4th Grade – 36% More Males than Females Scored Novice in Math

· 4th Grade – 18% more Males than Females Scored Novice in Science

Middle School

· 6th Grade – 17% more Males than Females scored Novice in Math
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